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SUBJECT: ANNUAL NATIONAL ASSESSMENT (ANA): 2013 IMPROVEMENT PLAN FOR
LITERACY & MATHEMATICS

DATE: 16 JANUARY 2013

1. PURPOSE:
The purpose of this circular is to provide districts and schools with a Provincial ANA Framework for
improvement that details the findings of the ANA Results and the suggested interventions to

enable them to develop School and District individualised Improvement Plans for Literacy and
Mathematics in the GET Band (Grades 1 - 9).

2. BACKGROUND:

The Department of Basic Education (DBE) administered the ANA in September 2012 for Grades 1-
6 and 9 learners in Languages and Mathematics. ANA is an important strategy to improve the
quality of learning outcomes in the education system and to ensure the achievement of targets set
in Action Plan 2014. The results are not an end in themselves, but a means {0 learner
improvement and teacher development. Appropriate utilisation of these results must be supporied
and facilitated at each of the levels of the schooling system, from province to districts, schools and

classrooms. This is in reference to Circular 1 of 2013 which identifies ANA Improvement Plan as a
key deliverable for 2013.

Areas that need deepened and focused interventions relate to ensuring accelerated improvement
of learning outcomes at the Intermediate and Senior Phases. The 2012 ANA results signgkthat-iiig
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system is definitely responding to the interventions that are in place, particularly for Literacy at the
lower grades. The Provincial Education Department therefore put in place a process involving the

23 districts that led to the development of a Provincial ANA Framework for improvement to be
implemented in 2013.

The Provincial Office sampled 150 scripts for Grade 3 and 100 for both Grades 6 and 9 per district
per subject in order to conduct a question by question analysis. This was, however, an exercise for
both the districts and the province to emerge with a framework. All schools were expected to
complete the analysis process (after learners completed the ANA tests in 2012) for grades 1 t0 6
and 9 and identify the areas that learners did not perform well in.

3. RESPONSIBILITIES:

3.1 PROVINCE will ensure that:

e a Provincial ANA Framework for Improvement has been developed for districts and schools
(See Annexure A).

e a template is provided for districts and schools to facilitate and standardize the
development of their Improvement Plans (Annexure B & C).

o Districts are monitored to track implementation of 2013 ANA Improvement Plan at both
district and school levels.

o districts/ schools are monitored and supported on identified skills and competences that
learners could not demonstrate.

3.2 DISTRICTS will ensure that:

e Meetings are convened with SMTs to mediate the contents and expectations of Circular 2
of 2013.

o the District findings and intervention strategies are collated from the schools’ Improvement
Plans (Annexure C).

o the identified areas are categorised into teacher development and support as well as
teaching, learning and assessment activities using the Provincial ANA Framework as a
guide.

o schools are supported in the process of identifying the areas that need development and

support as reflected in the ANA findings.

schools are monitored and supported with the implementation of the Improvement Plans.

progress reports are compiled for all schools.

focused attention is given to identified GET under-performing schools.

targets are set for Grades 1 to 6 and 9 for Literacy and Mathematics based on their ANA
2012 performance

3.3 SCHOOLS will ensure that:

o the areas in which learners did not perform well are recorded in the template provided
(Annexure B).

o the identified areas are categorised into teacher development and support, and teaching,
learning and assessment activities using the Provincial Framework as a guide.
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e the Improvement Plans for each Grade from 1 to 9 are developed, and must be
implemented as per the time frames stipulated in the CAPS Policy, (for example if in
Mathematics, the identified gap is Fractions, and this concept in the CAPS Policy must be
taught in Term 2, teachers must prepare for the teaching, leaming and assessment
activities in Term 1).

e teachers are monitored and supported with the implementation of the Improvement Plans
by SMTs, Subject Advisors and Education Development Officers (EDOs).

e progress reports on Implementation are submitted to the District Office as per request.

s targets are set for Grades 1 to 6 and 9 for Literacy and Mathematics based on their ANA
2012 performance.

4. TARGETED GRADES

Districts and schools must develop Improvement Plans focusing on the areas that learners did not
perform well in 2012 ANA for grades 1 to 6 and 9 learners. In respect of Grades 7 and 8, the
improvement plans should be linked to the Grade 9 areas of weakness and analysis of results.

5. TIME FRAMES

e Schools are to submit their Improvement Plans to the District CES Curriculum Management
by not later than 15 February 2013.

e District Directors are to submit District Improvement Plans to the Provincial Director GET
Curriculum by 22 February 2013.

6. CONCLUSION

The support of the districts and schools in this initiative is crucial for the improved performance of
learners in Languages and Mathematics for the GET Band in 2013.
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