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1.

ANALYSIS OF QUESTION BY QUESTION PERFORMANCE OF THE CANDIDATES

Give a detailed account of how the candidates performed in each question. In doing this, the following steps should be followed:

1.1
The aim/objective for setting the question (what skills, knowledge, values and attitudes were being tested by asking the question)

1.2
Relevance or relation of the question to the Los and Ass.

                How did the candidates perform in the question?

1.3
Where did candidates lack expertise or fail in giving an appropriate answer to score high marks in the question?

QUESTION 1 

	Question 1.1.1 - Many candidates had difficulty in identifying the integration strategy. Teachers must ensure that they teach the different types of business strategies to learners. Learners must be able to identify challenges and apply business strategies to a particular situation. Many of the textbooks do not cover these business strategies and it is therefore the task of the teacher to gather information from alternative sources. Business strategies that learners need to know are clearly indicated in the examination guidelines for 2009.

Question 1.1.9 - It is clear that teachers do not focus enough on this Assessment Standard (12.3.10). Refer to the examination guidelines to see what the learners must be able to do.

Question 1.3 - Answered well.

Quite a number of candidates did not use the answer sheet in the answer book to answer question one. Teachers need to alert candidates to use the answer sheet and that they may be penalised for ignoring it in future.



QUESTION 2
	Question 2.1.2 - Candidates did not know the meaning of the action verb, “Justify”. It means to prove or show to be right. In this question it meant candidates had to answer as to why this act was introduced, but sadly many could not. Teachers are referred to a handout on the meaning of action verbs they received during the district content workshops in 2009. Candidates also had to supply examples to further support their justification of this act. Very few could supply correct examples. The different types of legislation needs more focus in the classroom, since it is clear that learners confuse the purpose of the acts.

Question 2.1.2 - Refers to the practical application of this act in real life situations. Names of businesses were needed in these examples. Teachers are encouraged to use business related examples where applicable, in their teaching.

Question 2.2 - answered satisfactorily.

Question 2.3 - well answered. Teachers should note that education is not a socio economic issue. The correct term to use is illiteracy. Learners had some difficulty in coming up with strategies that businesses can employ to address the socio-economic issues. 

Question 2.4 - answered satisfactorily.

Question 2.5 - Candidates did not supply headings/or the correct headings in their answer. The headings should have been the three stipulations as stated in the scenario. The candidates threw away six marks that were allocated for these headings.  Many candidates did not know the requirements of this act. Legislation needs more attention in the class. 

Once again, candidates did not understand the action verb, “critical evaluation.” It meant they had to assess the compliance of the three stipulations in the contract and comment on each.

Some candidates misinterpreted the question and discussed all the regulations of this act. Teach learners to analyse a question (break it up into smaller manageable parts) using the action verbs.

Question 2.6 - well answered.



QUESTION 3.

	Question 3.1.1 - Candidates knew the entrepreneurial qualities, but could not link examples from the case study to them. This was particularly the case with additional language learners. Teachers are encouraged to utilize more case studies and scenarios in their daily teaching. Case studies must be used from Grade 10 onwards. It is clear this is not happening in many schools.

Question 3.1.2 - Performance was poor in this question. The last paragraph of the case study refers to, “his success factors,” but candidates could still not identify the success factors from the case study. Reading skills is still a major problem. Business Studies teachers must develop this skill using business literature (reading of articles) and case studies.

Some candidates confused the qualities of an entrepreneur with the success factors.

Question 3.2.1 and 3.3.1 - Calculations are still a major challenge for candidates. If they had known the formula this would have been an easy question for them. Teachers must give learners more opportunities to do calculations and stress the formulae. Learners must write down the formula before doing the calculation. With reference to insurance claims, learners must be able to identify the difference between over and under insurance. Refer to the Examination Guidelines to see what calculations learners must be able to perform.

Question 3.4.1 - Teachers must take note that there is a difference between a bar graph and a histogram.

Question 3.4.2 - Candidates struggled with this question. Some did not read the question completely and discussed steps to prepare for a presentation.  Although the question could have been ambiguous, learners must be able to draw graphs as well as analyse them. Teachers to give learners more opportunities in analysing business information in different formats, e.g. graphs, tables, diagrams, illustrations, pictures and reports. The business sections of daily newspapers are excellent sources for this purpose.

Question 3.6 - Most candidates could at least give one reason for their answer. When there is a yes/no to an answer, learners must motivate their answer. Even if the motivation is incorrect, they will still earn two marks for yes/no. No marks will be awarded for only yes/no without  motivation.



QUESTION 4

	This proved to be the most challenging Section B question to candidates.

.

Question 4.1 - Answered satisfactorily.

Question 4.2 - This proved to be a difficult question to many candidates. It was expected of them to state the success/failure factors pertaining to general management and then explain what the impact would be on the business if these were not properly performed. This question was based on Assessment Standard 12.4.6 which deals with the quality of performance in each of the business functions. Teachers are reminded that it does not only refer to quality associated with the production function or a general discussion of the business functions. 

Some learners misinterpreted the question and discussed each of business functions.

Question 4.3 - Answered well by most candidates.

Question 4.4 - Most candidates could mention the stress relieving ways, but did not support their answers with practical examples. This meant they lost four marks for not giving examples. Teachers must encourage learners to supply business related examples whenever the answer requires practical application to real life situations.

Teachers should focus more effort on Assessment Standard 12.3.10.

Question 4.5 - This was a very challenging question to candidates. A possible reason for this is that teachers thought that the Force Field analysis belongs to grade eleven. However, it is indicated clearly in the Examination Guidelines under 12.3.2 that the Force Field analysis is a problem solving technique that learners must be able to apply.

Teachers are alerted to the following regarding the Force Field analysis:

· The problem must first be stated or defined.

· The forces for and against must be linked. The analysis should be in tabular format.

· The for- and-against forces must be weighted to make a decision.

· The for- and-against forces are those that can be identified as either advantages or disadvantages.

Some candidates misinterpreted the question and discussed the steps in problem solving.

Question 4.6 - Poorly answered by candidates. Clearly, this topic was not taught in the classroom. In the Examination Guidelines under 12.1.4, it is indicated that learners must be able to give the benefits and disadvantages of the National Credit Act to the providers of credit, consumers and country as a whole.

Legislation applicable on business needs more attention from teachers.




QUESTION 5

	Developing a SWOT analysis proved challenging for many candidates. They used the incorrect format (must be in tabular form) for the swot analysis, did not know the difference between an opportunity/weakness and threat. Some only identified the challenges (no swot analysis) as given in the case study, in which case they were awarded a maximum of ten marks. Thus candidates penalised themselves for not following the instruction to the question.

If a candidate did not identify challenges using the swot analysis, they were awarded a maximum of six marks for strategies to address the challenges. The strategies had to directly address the challenges identified in the swot analysis. General strategies were not acceptable.

Candidates also struggled with evaluation of strategies.

Teachers must explain the difference between a weakness, threat and opportunity. Usually weaknesses are found within the organisation, whereas threats are external to the organisation. Opportunities are positive things that must still take place/may happen, but will have a positive outcome for the business. Strengths and weaknesses are within the business enterprise itself.

Teachers are reminded that learners must be able to apply other models of decision making tools that management can use, e.g. PESTLE, Porters Five Forces and Balanced Score Cards.



QUESTION 6 
	Candidate’s knowledge of the compulsory insurances is very limited. Many could only manage a brief explanation of the provisions for these types of insurances, whereas the question required a detailed explanation.

Please note that the term Workman’s Compensation Act/Fund is no longer acceptable. Candidates that referred to Workman’s Compensation Act/Fund in their answers were given credits only for this year. It has been replaced by The Compensation for Occupational Injuries and Diseases Act (COIDA). Teachers to note that the Road Accident Fund (RAF) is currently undergoing changes.

Candidates found it difficult to distinguish between compulsory and non- compulsory insurance.

Few candidates even attempted to answer the question as to why certain types of insurances should be made compulsory.

Teachers must be mindful not to focus only on non-compulsory insurance. Many of the candidate’s responses favoured non-compulsory insurance.



QUESTION 7 
	The responses from candidates were poor. Candidates had difficulty with the descriptions of ethics and professional behaviour. This Assessment Standard is not receiving the attention it should. Few could comment on the application of ethics and professional behaviour in businesses.

Teachers must focus on application of these concepts in a business environment. Use case studies. 



QUESTION 8 
	Few candidates attempted this question and those that did fared poorly. A possible reason for this could be the poor phrasing of the question (discuss human resources steps i.o. activities).
Candidates also struggled to indicate the significance of each human resource activity. Few attempted to motivate whether the activities should be followed at all times.



2.
ANY ADVICE THAT YOU COULD GIVE TO EDUCATORS TO HELP  

           LEARNERS TO REACH THE EXPECTED LEVELS.
	The foundation for Business Studies must be laid in grade 10. The following matters should be implemented in grade 10 and continued with in grade 11:

· The use of correct subject terminology

· Development of Business Studies literacy skills(reading, writing and communication)

· The use of case studies, scenario’s and data response questions/activities.

· Essay questions

· Assessment tasks with the required cognitive levels, as per Subject Assessment Guideline document.

· Alignment of teaching/learning and assessment to Learning Outcomes and Assessment Standards. 

If teachers succeed in the above it will result in learners that are better equipped and prepared for grade 12.


	Teachers must be mindful of progression in the Subject Statement. This progression has an impact on the numbering of Assessment Standards and development of assessment tools. If a learner does not understand a certain concept in grade 10, that learner will have a very big challenge in grade 12 when much more has been added to the basic concept/topic. 


	Essay questions remain the biggest challenge for learners. There was no improvement in the quality of essays as compared to 2008. Teachers must now do the following to improve the situation:

· Expose all Business Studies learners (grades 10 to 12) to essay questions.

· Give learners essay questions to work out on a regular basis. Identify at least four possible essay questions from every Learning Outcome while dealing with that outcome.

· Teachers must check the correctness of the learner’s essay. Give feedback and then a model answer.

· Focus on the structure, layout, introduction and conclusion of the essay.

· Make learners aware of the importance of headings and subheadings as well as LASO.

· Use subject clusters/ forums/ meetings to set essay questions and marking guidelines. Start an essay resources bank in the cluster/district.


	Teachers must ensure that learners understand all instructions on page two of the examination paper and stress to learners that they must follow these instructions to the letter. The very same instructions should be used in grades 10 and 11 school based tests/examinations.


	Focus more on the meaning of action verbs so that learners can interpret questions better and give the expected answer. The following verbs need attention:

· Analyse, substantiate, apply, formulate, evaluate, critical evaluation, suggest, state, justify, explain, describe, discuss, develop, motivate and recommend.


	Utilise more case studies, scenario’s and data response questions/activities as daily class activities.

The application of knowledge to everyday real life business situations is of the utmost importance 


	Teachers should note the latest developments in the business environment applicable to Business Studies, e.g. The Consumer Protection Act coming into effect in 2010.


	Learners are still not writing answers in full sentences. They are losing marks because of this.


	It is critical that each and every teacher studies the Examination Guidelines of 2009. This will assist them in identifying the content to teach. It is clear that the national examiners refer to this document when they set the national examination papers.


	Teachers are reminded to teach the Assessment Standards and not a particular textbook. Where the textbook does not cover Assessment Standards, it must be supplemented from other sources by the teacher.


	Subject Advisors must assist teachers with:

- Development and application of case studies.

- Essay questions- how to formulate these and mark allocation.

- Marking skills, with the use of dummy scripts.

- Unpacking of content, skills and knowledge in the Assessment 
  Standards.

- Interpretation of the Examination Guideline document.


	It is obvious that the majority of learners do not spend enough time studying this subject. Learners must have daily homework to do. They must not start studying the night before the test/exam.

Teachers must ensure that learners are given homework on a daily basis. They must monitor this daily and take remedial actions when necessary.



	


SIGNATURE OF EXAMINER: _____________________________
	[image: image1.png]ASSESSMENT &
EXAMINATIONS

Quest for excellence through
high powered performance




	SIYASEBENZISANA/ WORKING TOGETHER/ SAMEWERKING
Quest for Excellence through high powered performance




