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Write on the cover of your answer book, after the word “Subject” –

BUSINESS STUDIES

	This examination paper consists of 9 pages and an answer sheet.




	INSTRUCTIONS AND INFORMATION

	
	
	
	

	Read the following instructions carefully before answering the questions.

	
	
	
	

	1.
	This question paper consists of THREE sections and covers FOUR learning outcomes (LO1, LO2, LO3 and LO4).

SECTION A: COMPULSORY/MUST
SECTION B: Consists of THREE COMPULSORY questions.

SECTION C: Consists of FOUR questions.
                      Answer any TWO of the four questions in this section.
	

	
	
	

	2.
	Consider the time allocation for each question when answering the questions.

	

	3.
	Read the instructions for each question carefully and answer only what is required/asked.

	

	4.
	Number the answers correctly according to the numbering system used in this question paper.

	

	5.
	Except where other instructions are given, answers must be written in full sentences.

	

	6.
	Use the mark allocation and the nature of each question to determine the length of an answer.

	

	7.
	Start the answer to EACH question on a NEW page, for  example:

QUESTION 1 – new page, QUESTION 2 – new page, et cetera.

	

	8.
	Complete QUESTION 1 on the ANSWER SHEET provided.  The answer sheet is the last page on this question paper. Place the completed answer sheet in the FRONT of your answer book.


	

	9.
	Use the table below as a guide for marks and time allocation when answering each question.
	

	
	SECTION

QUESTION

  MARKS

    TIME

A:  Multiple-choice Questions,             

      Matching items, True/False items, 
COMPULSORY/MUST
1

40

30 min    
B:  THREE questions

     COMPULSORY/MUST
2

60

30 min

3

60

30 min

4

60

30 min

C:  Essay questions 

      Answer any TWO of the

      four questions.

5

40

30 min

6

40

30 min

7

40

30 min

8

40

30 min

TOTAL

300

180 min


	

	
	
	 


	SECTION A (COMPULSORY)/MUST

	

	QUESTION 1

	
	
	

	1.1
	Four possible options are given as answers to the following questions. Choose the answer and mark with a cross(x) on the letter (A – D) next to the question number (1.1.1 – 1.1.5) on the ANSWER SHEET.

	
	
	

	
	1.1.1
	. . . are classified under the primary sector.

	
	
	

	
	
	A    Forestry

	
	
	B    Financing

	
	
	C    Manufacturing

	
	
	D    Transport

	
	
	

	
	1.1.2
	The challenges of the market environment include:

	
	
	

	
	
	A    Poor quality products

	
	
	B    Political changes

	
	
	C    Consumer demand

	
	
	D    Strikes 

	
	
	

	
	1.1.3
	When handling questions and feedback on a business presentation:

	
	
	

	
	
	A    Enquire about the person’s qualifications.

	
	
	B    Only accept questions from people with a high position at work.  

	
	
	C    Admit it when you do not know the answer to a question.

	
	
	D    Say anything so that you do not humiliate yourself.

	
	
	

	
	1.1.4
	Characteristics of successful teams include:

	
	
	

	
	
	A    Holding meetings twice a month.

	
	
	B    Clear roles and responsibilities.

	
	
	C    Focus on qualifications of members.

	
	
	D    Getting rid of members who perform poorly.

	
	
	

	
	1.1.5
	Sales promotion is taking place when …

	
	
	

	
	
	A    the business receives favourable publicity.

	
	
	B    prices of goods are increased.

	
	
	C    products are produced in big volumes.

	
	
	D    free product samples are given to consumers.

	
	
	                                                                                     (5 x 3)   (15)


	1.2
	Choose a term from COLUMN B that matches a description in COLUMN A.  Mark only the letter (A – F) with a cross (x) next to the question number (1.2.1 – 1.2.5) on the ANSWER SHEET.
	

	
	COLUMN A
COLUMN B
1.2.1    This group of people is not regulated
            by the South African Banking Act
1.2.2    Companies such as Kentucky Fried 
            Chicken and Wimpy rely on 
            entrepreneurs to manage the 
            branches of their fast-food outlets
1.2.3   A tool for developing an action plan
1.2.4   Some people see it as frustration and 
           irritation. Others think of it as tension 
          or pressure
1.2.5   It saves money by not having to throw 
           away or repair faulty products
A   Gantt chart
B   stress

C   micro lenders
D   franchise
E   ethics
F   quality control

	

	
	
	

	
	
	

	
	
	

	
	                                                                                              (5 x 2)   (10)

	
	
	

	1.3
	Indicate whether the following statements are TRUE or FALSE.  Write only ‘true’ or ‘false’ next to the question number (1.3.1 – 1.3.5) on the ANSWER SHEET. If the statement is false, change the underlined word(s) to make it TRUE. 
	

	
	
	
	

	
	1.3.1
	A business has significant influence and control on the micro environment.
	

	
	
	
	

	
	1.3.2
	Variable costs are the expenses that fluctuate with volumes of production.
	

	
	
	
	

	
	1.3.3
	Public companies raise their own capital by borrowing from financial institutions.
	

	
	
	
	

	
	1.3.4
	When using the Delphi problem-solving technique, a group of specialists answer a questionnaire separately and anonymously.
	

	
	
	
	

	
	1.3.5
	Publicity is a major expense for businesses.
	

	
	
	(5 x 3)
	(15)

	
	
	
	

	
	
	                                                                    TOTAL SECTION A:  40


	SECTION B (COMPULSORY)/MUST

	
	
	
	

	QUESTION 2
Read the article below and answer the questions that follow.
	

	
	
	
	

	2.1
	Although the demand for cement in South Africa is decreasing due to a decrease in demand for residential property caused by high interest rates and increasing inflation, the outlook is still positive.
This is particularly the case in the civil engineering sector with all the activity in infrastructural development, for both the 2010 Soccer World Cup and government expenditure. The government continues with its R500 billion plus infrastructure projects. These projects bodes/forsee well for cement demand in the near future. 
South African cement producers stand by their visions and are proactive in improving their production capabilities. They build new plants and import cement to meet demand. 

  
The main challenges facing the concrete industry very much mirrors that of the rest of the economy, namely: 
1.  Available capacity, in terms of people and skills, rising costs and 
     electricity, all have an impact on the well-being of the industry.

2. To increase the market for concrete so that when the current construction boom cools, there will be additional business in place that will require cement. 
The domestic cement market is facing its biggest shake-up since 
the early 1990s. Cairo-based Orison Construction Industries (OCI) and its local partners, as strategic alliances will invest about R32 billion in a new cement plant in North West operating as Mafikeng Cement Company by 2010.


	

	
	(Creamer Media’s Engineering News by Sylvester Haskins, 16 May 2008)


	

	
	2.1.1
	Under which economic sector is Mafikeng Cement Company classified? Explain your answer.                                         
	(3)

	
	
	
	

	
	2.1.2
	Discuss the link between Mafikeng Cement and other economic sectors.
	(8)

	
	
	
	

	
	2.1.3
	Briefly explain the role played by businesses that operate in the tertiary sector. 
	(4)

	
	
	
	

	
	2.1.4
	Does the government play a major role in determining the vision of a company?  
	(2)

	
	
	
	

	
	2.1.5
	Unemployment has serious implications in the economic, social and political environments.  Explain FIVE such consequences of unemployment.
	(10)


	
	2.1.6    Identify and classify challenges facing South African cement 
            producers in appropriate business environments and indicate 
            the extent to which they can control them. Your answer must be
            in table form using the following headings:
CHALLENGE

BUSINESS ENVIRONMENT

DEGREE OF CONTROL

E.g. Marketing

Micro

Full control

                                                                                                                                                                                     (15)

	
	2.1.7
	What is a strategic alliance?                                                                                     
	(2)

	
	
	
	

	
	2.1.8
	Explain the difference between lobbying and networking.                    
	(4)

	
	
	
	

	
	2.1.9
	As management of a South African cement producer, how would you adapt to the entry into the market of the powerful Mafikeng Cement Company? 
	(4)

	
	
	
	

	2.2         Explain FOUR benefits of outsourcing.                                                              (8)

	
	
	
	[60]


	QUESTION 3
	

	
	
	
	

	3.1
	HARD WORK AND CONTACT WITH INFLUENTIAL PEOPLE HAVE PUT HER ON TOP OF THE FASHION WORLD IN S.A.
Precious Moloi-Matsepe has just hosted the Johannesburg Fashion Show. 
Her knowledge of and commitment to the fashion industry was questioned since she is a medical doctor. “I read somewhere that if you go into an industry you‘ve got to understand the politics and love them,” she laughs.
What her critics underestimated were her contact with influential people and ability to attract people.

	

	
	
	           (Adapted from Sunday Times, August 10, 2008, p10)
	

	
	3.1.1
	Precious Moloi-Matsepe must have some capabilities or skills that will make her business successful. Mention and explain any FOUR of these capabilities or skills.
	(12)

	
	
	
	

	3.2
	Smelly (makes) manufactures fake perfumes. The packaging, brand names and logos look like the original products. He sells the perfumes to street hawkers who sell them to the public.
	

	
	
	
	

	
	3.2.1
	Does Smelly follow ethical business practices? Give TWO reasons for your answer.
	(5)

	
	
	
	

	
	3.2.2
	Explain THREE advantages associated with operating your business ethically.    
	(6)


	3.3
	Suggest FIVE strategies that can be used to manage stress.                        
	(10)

	3.4
	Read the case study below and answer the questions that follow.

	

	
	Sipho rents a building from where he has a small business. He builds tow-bars on request to fit different makes and models of cars. The tow-bars are for towing trailers and caravans. He also has a petrol station where he sells fuel only. He employs five workers. Three workers build and fit tow-bars and two are involved with the petrol station.

	

	
	3.4.1
	Which production system does Sipho use in his business?
	(2)

	
	3.4.2
	Name ONE fixed overhead cost that he will have to incur/suffer.
	(2)

	
	3.4.3
	What are the primary cost components that will contribute to the total production cost of a tow-bar?
	(4)

	
	3.4.4
	Explain FOUR reasons why the calculation of production costs are of importance to Sipho.
	(8)

	
	3.4.5
	Advise Sipho on FIVE benefits he would experience if he rather produced a large quantity of tow-bars to fit a small variety of cars.
	(10)

	
	3.4.6
	Give a business term to describe all the different components that are used to make tow-bars.
	(1)

	
	
	
	[60]


	QUESTION 4

	

	4.1         4.1.1
	A graph arranges information much clearer so that important conclusions can be drawn.

Study the table below and present/show the information by means of a line graph. The table represents ice cream sales.

MONTH

TURNOVER RANDS (thousands)
January

40

February

50

March

55

April

35

May

30

June

25


	(8)

	
	4.1.2
	In which month is the turnover the lowest? What is the most 
logical reason for this?                                                                          (3)


	4.2
	Businesses are regarded as good citizens just like individuals. 
Good citizens are sympathetic and work to improve society for all.


	
	
	
	

	
	4.2.1
	Discuss FIVE ways in which businesses can get involved with the well-being of their employees and communities. 
	(10)

	4.3
	4.3.1

4.3.2
	Who is responsible to monitor that factories comply with the Occupational Health and Safety Act?

Explain FIVE safety and health measures that can be implemented to safeguard factory workers.
	  (1)

(10) 


	4.4
	Use the information below to draw a Gant Chart for Jenny and Brenda’s business.


	(28) 

	
	
	Jenny and Brenda started a small business, selling long skirts with patterns done in beading. 
They found a building to rent at the end of the second week in July. Jenny bought fabric and other necessities at the end of the fourth week in July. During the end of the first week in July, Jenny and Brenda opened a bank account. Jenny had to buy a 
second-hand sewing machine at the end of the first week in August, whilst Brenda was required to buy furniture and fittings in the same week.

Jenny and Brenda did the cleaning and painting of the shop at the end of the second week in August and in the third week of August, Brenda had to arrange for the delivery and installation of furniture.
	

	[60]

	
	

	
	
	                                                                                  TOTAL SECTION B:  180


	SECTION C

	
	

	Answer any TWO of the four questions in this section.

	

	QUESTION 5

	James Correira is a skilled motor mechanic who owns a small vehicle repair business. He would like to expand his business but realises that he cannot raise sufficient capital on his own. He invites three of his friends to join the business.

He approaches you for advice in establishing the business named “James and Friends Motors”. They want a form of ownership that can be easily established without any legal formalities and it must not be separate from the owners.


	
	

	Advise James on the form of ownership best suited for their business. 
Prepare a detailed presentation that covers all aspects of this type of 
ownership.                                                                                                                   [40]


	QUESTION 6

	
	
	

	The HIV/AIDS pandemic is one of the greatest socio-economic challenges in this country and is having a devastating/overwhelming impact on the economy and markets.


	As the managing director of a factory in Butterworth, you are required to report on how HIV/AIDS influence and challenges your business. Indicate what plans management can put in place to deal with and assist employees with this challenge.  
	[40]

	
	
	
	

	QUESTION 7
	

	
	
	
	

	A section in a shoe factory is not performing well. They waste time arguing about the best strategies to apply and everybody wants to be the leader. They are always in small exclusive group of people and are very negative. The manager is struggling to get this team to function/work as a unit.
	

	
	
	
	

	Advise management on how to manage the team dynamics constructively and elaborate on the stages of team development.
	[40]

	
	
	
	

	QUESTION 8

	
	
	

	As a cost saving measure estate agents are being advised to adapt their advertising strategies, by one of the industry’s marketing experts. He holds the view that more than 30% of the industry’s advertising of property is not effective and that little useful information is given to buyers. 
	

	
	

	
	
	                                     (Extract from Daily Dispatch, 16 August 2008)

	Advertisements must adhere to the requirements and principles of advertising. 
Discuss this statement in full.                                                                                      [40]

	
	
	

	
	
	                                                                     TOTAL SECTION C:  80

	
	
	

	
	
	                                                                         GRAND TOTAL:  300
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