Lesson Plan 9
	LESSON PLAN: Business Studies 

Grade: 12
Context: Professionalism and Ethics
Content: 

· Ethics and Professional Business Practice e.g. taxation, sexual harassment, pricing of goods, unfair advertising, unauthorized use of funds, abuse of work time, payment of fair wages, regular payment of tax, working conditions, etc.

· Application of knowledge on ethics and professional business practice in business situations.

· Evaluate, reflect and make recommendations for improvement on ethical and responsible business practice.

·  Code of best practices for corporate governance 

Duration : 8 hrs

Learning Outcome and Assessment Standards:

LO 3 AS 3 : Discuss and debate how professional, responsible, ethical and effective business practice should be conducted in changing and challenging business environments.

LO 3 AS 4: Reflect on situations and activities and make recommendations for improvement.

Integration within the subject: LO 1 AS 2, LO 3 AS 1
Prior knowledge: Self-management, Professionalism and Ethics (Grades 10 & 11)
Extended activity: 
Expanded opportunities: 

	Teacher’s 
Activity 
	Learners’ 
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Ask questions (verbally/ provide a worksheet) to determine prior knowledge on professionalism and ethics
	Answer questions/complete the worksheet.
	
	Baseline
	
	
	
	1 hr

	Analyze the Code of best practices for corporate governance 
	Interact with the document and give examples of businesses that are/not following the code.
	King’s Code

Any Business’s Code of Conduct 
	
	
	
	
	1hr

	Explain with practical examples issues that could challenge ethical and professional behaviour (refer to the first bullet of the content). 
	Find examples relating to issues mentioned.
	Text book

Media articles
	
	
	
	
	3 hrs

	Design case studies/simulation/debate to illustrate relationship between Ethics and Professional behaviour. Highlight accepted and unaccepted business practices. Give feedback.
	Analyse and evaluate the case studies/ simulation/

debate on ethics and professional business practice and make recommendations for improvement.
	Media articles

King’s Code/Codes of Conduct

Case studies/ simulation/ debate on issues of ethics and professional business practice
	Case studies/ simulation/ debate on issues of ethics and professional business practice
	
	
	
	3hrs 

	Teachers reflections………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date


Lesson Plan 10
	LESSON PLAN: Business Studies 

Grade: 12
Context:  Management and Leadership

Content:

· Concepts of leadership and management

· Theories of management and leadership e.g. Leaders and Followers, Situational Leadership, Charismatic Transitional and Transformational leadership, etc.
· Management and leadership styles – 
· Autocratic/Authoritarian/Boss centred
· Democratic/Participative/Consultative/Consensus
· Liassez-Faire/ Free Reign/Subordinate centred 
· Role of personal attitude in success and leadership 
· Conflict management skills
· Workplace forums
· Types and causes of conflict
· Steps and procedures in conflict resolution
Duration : 8 hrs

Learning Outcome and Assessment Standards:

LO  3 : Business Roles

 AS 5: Differentiate between management and leadership styles and approaches.

 AS 6 : Apply conflict management skills to resolve differences in business situations (including

            workplace forums) 

Integration within the subject: LO 3 AS 8
Prior knowledge: 
Extended activity: 
Expanded opportunities: 

	Teacher
Activity 
	Learner
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Introduce management and leadership styles by giving examples of historical leaders, traditional leaders or leaders in the community. Explain the concept of leadership and management.
	Identify leaders they know and motivate why do they think these are leaders. Interact with the lesson.
	Activity sheet

Role models

Leaders in the community
	Baseline
	
	
	
	 ½ hr

	Explain management and leadership theories and give practical examples for each of them. Design learner activity.
	Listen

Take notes

Do the activity
	Text book

Learner activities
	Class activity
	
	
	
	2 hrs

	Explain different management and leadership styles; indicate the role of personal attitude in success and leadership. Develop learner activities and case studies. 
	Complete activities and engage in case studies.
	Text book

Case studies

Learner activities
	Class activity and case study
	
	
	
	1 ½ hrs

	Facilitate a role play where learners will simulate the different management and leadership styles.
	Prepare and engage in simulation. 
	Simulation (Written and played)
	Simulation
	
	
	
	1 hr

	Define conflict. Make learners understand that conflict must be managed. Develop a scenario of a conflict situation.
	Come with solutions of how the situation could have been managed.
	Text book

Scenario
	
	
	
	
	1 hr

	Explain types and causes of conflict. Give a class test
	Listen
	Text book
	Class test
	
	
	
	1 ½ hrs

	Elaborate on purpose and functions of workplace forums. Give examples of such forums in the form an activity/case study.
	Engage in completing the activity/case study.
	Case study
	
	
	
	
	½ hr

	Teachers reflections………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date


 Lesson Plan 11
	LESSON PLAN: Business Studies 

Grade: 12
Context:  Career Paths

Content: Exploring career paths for business careers.
Duration : 1 hr

Learning Outcome and Assessment Standards:

LO 3 : Business Roles 

AS 7: Select and motivate choice of possible business careers and associated career paths.

Integration within the subject: LO 1 AS 4, LO 4 AS 4
Prior knowledge: Business careers (Grades 10 & 11)
Extended activity: 
Expanded opportunities: 

	Teacher’s 
Activity 
	Learners’ 
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Reflect on the Grades 10 and 11 work done on careers.
	Respond and participate.
	
	Baseline
	
	
	
	¼ hr

	Explain career paths for business careers. Give examples and an activity/case study. Give instruction for formal assessment task on career paths.
	Listen

Engage in completion of the case study
	Text book

Case study.
	Research 

Formal

Assessment

Presentation.
	
	
	
	¾ hr

	Teacher reflection…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date


 Lesson Plan 12
	LESSON PLAN: Business Studies 

Grade: 12
Context:  Team Dynamics and Well-being of others

Content: 

· Define and discuss teams

· Identify and evaluate types of teams

· Motivate the reasons for the use of teams

· Characteristics of a successful team

· Critically assess team performance

· Self and team assessment according to team criteria 
· How to effectively perform specific roles within a team
· Workplace scenarios where workers are expected to complete projects in teams
· Investigate and discuss alternative methods of improving the well-being of employees/improvement of performance
Duration : 8 hrs

Learning Outcome and Assessment Standards:

LO 3   : Business Roles

AS 8   : Collaborate with others to contribute towards the achievement of specific objectives.

AS 10: Meaningfully contribute time and effort to advancing the well-being of others in a business context.

Integration within the subject: LO 3 AS 3 
Prior knowledge: Progression from Grades 10 & 11
Extended activity: 
Expanded opportunities: 

	Teacher’s 
Activity 
	Learners’ 
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Develop an activity to assess what the learners already know. Do remedial teaching if necessary.
	Complete the activity
	Activity/

worksheet

Text book
	Baseline
	
	
	
	½ hr

	Define and discuss concepts relating to teams (refer to bullet 1 to 4 of the content). Give an activity to learners to find examples of teams where they will identify characteristics and possible challenges. Give a class test
	Engage in the discussion, 

Complete the activity. 
	Text book

Activity
	Class test
	
	
	
	1 ½ hrs

	Design a scenario where workers are expected to complete a project in teams.
	Analyze scenario and complete questions.
	Scenario
	
	
	
	
	½ hr

	Design a case study to critically assess team performance.
	Engage with the case study
	Case study
	Case study
	
	
	
	½ hr

	Give a controlled test on all work covered in Term 3 including Team Dynamics.
	Write the Controlled Test
	
	Formal Assessment

Controlled Test
	
	
	
	1 hr

	Design an introductory activity that explains the concept of well-being of employees. Find examples/extracts of situations where employees are unhappy at their workplaces (well-being has not been addressed).
	Engage with the activity and discuss the concept of well-being in groups. Bring their own examples of situations where there are unhappy workers.
	Text book

Media extracts
	
	
	
	
	1hrs

	Use a case or discuss impact of well-being of employees in business (positive and negative impact). Give an activity on SWOT analysis.
	Interact with the discussion and complete the activity on SWOT analysis.
	Case study
	Case study
	
	
	
	1 hr

	Discuss the methods of improving the well-being of employees. Give a case study on the discussed methods.
	Interact with the discussion and complete the case study.
	Case study
	Case study
	
	
	
	2 hrs

	Teachers reflections………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date


Lesson Plan 13
	LESSON PLAN: Business Studies 

Grade: 12
Context: Human resource and Legislation 

Content:

· Human resource activities (e.g. recruitment and selection, employment contracts, induction, 

Salaries, personal tax and employee benefits) 

· Procedure related to recruitment, selection and interviewing - Induction, Placement, Training, Retrenchment, Succession Planning
· Legislation relating to human resources – Labour Relations Act, Basic Conditions of Employment Act, Employment Equity Act, Skills Development Act.
· Practical component/engage in human resource activity 
Duration : 8 hrs

Learning Outcome and Assessment Standards:

LO 4 : Business Operations

AS 3 : Analyze and discuss relevant legislation and the following aspects of human resource function:

· Recruitment and selection

· Employee contracts

· Induction and placement

· Salary administration

· Employee benefits

· Skills development

AS 4: Select a human resource activity and carry it out to achieve an identified business objective.

Integration within the subject: LO 1 AS 4
Prior knowledge:  Business Functions and Legislation
Extended activity: 
Expanded opportunities:

	Teacher’s 
Activity 
	Learners’ 
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Give learners an article with a job advertisement with a worksheet to complete. 
	Complete the worksheet
	Article and worksheet
	
	
	
	
	30 min.

	Elaborate on activities of HR and procedures (bullet 1& 2). Can invite HR officer to discuss HR process and procedures to the learners, and teacher summarises the lesson.
	Listen and ask questions to the teacher/Guest Speaker.
	Text book

Handouts from HR
	
	
	
	
	1 hr 30 min.

	Design a case study focusing on HR activities and procedures.
	Attempt the case study
	Case study
	Case study
	
	
	
	1 hr

	Detailed explanation of the contents of each Act in bullet 3. Highlight the impact of each Act on business and whether the implementation is successful or not. Design an activity/worksheet on legislation. Give a class test
	Listen and engage in the explanation.

Complete the activity/worksheet. Write the test
	Text book

Activity/worksheet
	Class Test
	
	
	
	2 hrs

	Design a case study on legislation.
	Analyze and complete the case study.
	Case study
	Case study
	
	
	
	1 hr

	Develop practical activity/case studies e.g. develop a training programme, an interview, recruitment or retrenchment.
	Engage in the activity by means of presentation, role play
	Text book

Media articles

Activity/

case study
	Activity/

case study
	
	
	
	2 hrs

	Teachers reflections………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date


Lesson Plan 14 

	LESSON PLAN: Business Studies 

Grade: 12
Context:  Industrial Relations

Content: 

· Concept of Industrial Relations 
· History of Trade Unions
· Functions and roles of Trade Unions
· Grievance procedures
Duration : 4 hrs

Learning Outcome and Assessment Standards:

L O 4 : Business Operations 

A S 5 : Investigate developments in Industrial Relation that relate to contemporary business

            practice

Integration within the subject: LO 4 AS 3, LO 4 AS 4, LO 3 AS 10
Prior knowledge: Labour Legislation
Extended activity: 
Expanded opportunities: 

	Teacher’s 
Activity 
	Learners’ 
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Unpack the concept of Industrial Relations and the History of Trade Unions.
	Listen and interact with the lesson
	Text book

Media articles
	
	
	
	
	1hr

	Explain the roles and the functions of Trade Unions/Bring in a union representative to do the exercise. Give a class activity.
	Listen and engage with the lesson, asking questions for clarity.
	Text book

Handouts


	Class activity
	
	
	
	1 hr

	Explain the procedure followed when workers have a grievance/invite an Industrial Relations Official to do the exercise. Give learners Media articles with Labour issues/Industrial Relations issues. 
	Listen and engage with the lesson, asking questions for clarity. Discuss, analyze Media articles and bring their own.
	Text book

Information brochures from CCMA

Media articles
	
	
	
	
	1 hr

	Design a case study on grievance procedure and dispute resolution.
	Engage with the case study
	Case study
	Case study

Formal Assessment Trial Exam
	
	
	
	1 hr

	Teachers reflections………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date

	SMT/HOD/Subject Head:

______________                                  __________                                                 _________

Initial & Surname                                     Signature                                                        Date




Lesson Plan 15
	LESSON PLAN: Business Studies 

Grade: 12
Context: Quality performance 

Content: The concept of quality and how it relates to various business functions. How quality impacts on different 
                 business structures.
Duration : 4 hrs 

Learning Outcome and Assessment Standards:

LO  4 : Business Operations

 AS 6 : Analyze how quality of performance within the business functions can influence the

            success or failure of a business

Integration within the subject: 
LO 2 AS 8, LO 1 AS 4

Prior knowledge: 

Forms of ownership and business functions.
Extended activity: 
Expanded opportunities: 

	Teacher’s 
Activity 
	Learners’ 
Activities 
	LTSM 
	Assessment 
Strategies 
	S 
	K 
	V 
	Time 

	Design a baseline activity on the business functions.
	Complete the activity
	
	Baseline
	
	
	
	½ hr

	Elaborate on the concept of quality and how it relates to various business functions. Get articles/activities that highlight contributions of each business function towards quality.
	Listen and interact with the lesson. Engage with the article/activity, discuss and report back.
	Media articles/

scenario
	Class activity
	
	
	
	2 hrs

	Explain the impact of quality on small and large businesses.
	Listen.

Take notes.
	Text book
	
	
	
	
	½ hr

	Develop a case study on quality performance and give the learners to complete
	Complete the case study.
	Case study
	Case study

Class Test
	
	
	
	1 hr 

	Teachers reflections………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Date of completion:

_________________                             __________                                                __________

Initial & Surname                                     Signature                                                        Date


1

