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LESSON PLANS

BUSINESS STUDIES

 GRADE 12
 TERM 1
FOREWORD

The following Grade 10, 11 and 12 Lesson Plans were developed by Subject Advisors during May 2009. Teachers are requested to look at them, modify them where necessary to suit their contexts and resources. It must be remembered that Lesson Plans are working documents, and any comments to improve the lesson plans in this document will be appreciated. Teachers are urged to use this document with the following departmental policy documents: Subject Statement; LPG 2008; SAG 2008; Examination Guidelines 2009 and Provincial CASS Policy / Guidelines. 

Lesson planning is the duty of each and every individual teacher but it helps when teachers sometimes plan together as a group. This interaction not only helps teachers to understand how to apply the Learning Outcomes (LOs) and Assessment Standards (ASs) but also builds up the confidence of the teachers in handling the content using new teaching strategies.

It must please be noted that in order to help teachers who teach across grades and subjects, an attempt has been made to standardise lesson plan templates and thus the new template might not resemble the templates used in each subject during the NCS training.  However, all the essential elements of a lesson plan have been retained.  This change has been made to assist teachers and lighten their administrative load.

Please note that these lesson plans are to be used only as a guide to complete the requirements of the Curriculum Statements and the work schedules and teachers are encouraged to develop their own learner activities to supplement and /or substitute some of the activities given here (depending on the school environment, number and type of learners in your class, the resources available to your learners, etc). 

Do not forget to build in the tasks for the Programme of Assessment into your Lesson Plans.

Strengthen your efforts by supporting each other in clusters and share ideas. Good Luck with your endeavours to improve Teaching, Learning and Assessment. 
	SUBJECT:  BUSINESS STUDIES                  GRADE: 12                               LESSON PLAN 1                        TERM 1           TIME: 12 HOURS


	TOPIC: Creative thinking and Business Strategies
CONTENT:  Advanced problem-solving skills

· Creative thinking to solve complex business problems in case study given

· Strategies in response to challenges in business environments

· SWOT analysis of the business environments.

· Formulation of strategies

· Implementation of strategies

· Evaluation of strategies

· Type of business strategies

· Integration strategies

· Diversification strategies

· Defensive strategies

· Other strategies, e.g. the company repositioning itself.

· Evaluating these strategies and making recommendations for their improvement
INTEGRATION:  12.1.3; 12.1.4; 12.4.3; 12.4.4; 12.4.5.

	Learning Outcome 1: Business Environment 
The learner is able to demonstrate knowledge and analyse the impact of changing and challenging environments on business practice in all sectors. 
	Learning Outcome 2: Business Ventures 
The learner is able to identify and research viable business opportunities and to explore these and related issues through the creation of achievable business ventures. 
	Learning Outcome 3: Business Roles 
The learner is able to demonstrate and apply contemporary knowledge and skills to fulfill a variety of business roles 
	Learning Outcome 4: Business Operations 
The learner is able to demonstrate and apply a range of management skills and specialized knowledge to perform business operations successfully 

	12.1.2. Devise strategies for how a business can respond to the challenges of the macro business environment, critically evaluate such strategies and make recommendations as required. 
	X
	12.2.2


	
	12.3.2. Apply creative thinking to respond to challenges in dynamic and complex business contexts. 

	X
	
	

	12.1.3. Critically examine the concept of social responsibility and its implications for both business and communities. 


	
	12.2.3
	
	12.3.3.  Discuss and debate how professional, responsible, ethical and effective business practice should be conducted in changing and challenging business environments 
	
	12.4.3 Analyse and discuss relevant legislation and the following aspects of the human resource function: recruitment and selection; employee contracts; induction and placement; salary administration; employee benefits; skills development. 
	

	12.1.4. Analyse the impact on small and big business operations of recent legislation developed in response to demands for redress and equity 
	
	12.2.4. Critically reflect on a business venture, assess its entrepreneurial qualities, and identify its success factors and areas for improvement. 
	
	12.3.4. Reflect on situations and activities and make recommendations for improvement. 

	
	12.4.4.Select a human resource activity and carry it out to achieve an identified business objective. 

	

	. 12.1.5. Select a business from each sector, and describe the three environments related to these sectors and the extent to which a business can control these environments 
	
	12.2.5. Analyse and evaluate the extent to which a business venture addresses issues such as human rights, inclusivity and environmental issues 
	
	12.3.5. Differentiate between management and leadership styles and approaches. 
 
	
	12.4.5. Investigate developments in industrial relations that relate to contemporary business practice 

	

	12.1.6 


	
	12.2.6.Present a variety of business-related information clearly and accurately in verbal and non-verbal format (including graphs), respond professionally to questions and feedback, and amend information as necessary. 
	
	12.3.6.Apply conflict management skills to resolve differences in business situations (including workplace forums). 

	
	12.4.6. Analyse how the quality of performance within the business functions can influence the success or failure of a business. 

	

	12.1.7 


	
	12.2.7. Investigate a range of available business investment opportunities, distinguish between assurance and insurance (both compulsory and non-compulsory), and discuss the viability and relevance of these to both individuals and businesses. 
	
	12.3.7. Select and motivate choice of possible business careers and associated career paths. 

	
	
	

	12.1.8


	
	12.2.8.Determine the extent to which a particular form of ownership can contribute to the success or failure of a business. 
	
	12.3.8.Collaborate with others to contribute towards the achievement of specific objectives. 
	
	
	

	12.1.10 

XXXXXXXXXXXXXXX
	
	
	
	12.3.10. Meaningfully contribute time and effort to advancing the well-being of others in a business context. 
	
	
	

	TEACHER ACTIVITIES
	LEARNER ACTIVITIES
	RESOURCES
	ASSESSMENT


	DATE COMPLETED

	Conduct baseline assessment by giving them case study on creative thinking. The teacher asks learners to identify challenges and technique to solve problems in the case study
	Are expected to answer the case study and identify challenges
	Text book and case study
	Baseline 

Case study 

To show challenges
	

	Differentiate between technique and strategy concepts

· Discuss the types of strategies also give example

· Conduct SWOT analysis of the business environments with the learners

· Formulate strategies based on a given case study

· Both educator and the learners evaluate and make recommendations
	-Brainstorm SWOT analysis

-Debate and discussions

-Evaluation

Class activity
	-Text book

-Case study
	Questions and answers

SWOT analysis

Case study

Evaluation of strategies

Class test
	

	Homework:  

	Enrichment/Expanded Opportunities: 

	Teacher Reflections:


SIGNATURE
_____________________________           ________________          _____________________________      ____________
TEACHER




DATE


       HOD / SMT



DATE

	SUBJECT:  BUSINESS STUDIES                  GRADE: 12                               LESSON PLAN 2                        TERM 1           TIME: 4HOURS



	TOPIC: Business environment
CONTENT: Identify and classify businesses into the three economic sectors. Describe each business sector against the background of the three business environments. Extent of control of  business over these business environments.

INTEGRATION: 12.1.3; 12.1.4; 12.4.3; 12.4.4; 12.4.6

	Learning Outcome 1: Business Environment 
The learner is able to demonstrate knowledge and analyse the impact of changing and challenging environments on business practice in all sectors. 
	Learning Outcome 2: Business Ventures 
The learner is able to identify and research viable business opportunities and to explore these and related issues through the creation of achievable business ventures. 
	Learning Outcome 3: Business Roles 
The learner is able to demonstrate and apply contemporary knowledge and skills to fulfill a variety of business roles 
	Learning Outcome 4: Business Operations 
The learner is able to demonstrate and apply a range of management skills and specialized knowledge to perform business operations successfully 

	12.1.2. Devise strategies for how a business can respond to the challenges of the macro business environment, critically evaluate such strategies and make recommendations as required. 
	
	12.2.2


	
	12.3.2. Apply creative thinking to respond to challenges in dynamic and complex business contexts. 

	
	
	

	12.1.3. Critically examine the concept of social responsibility and its implications for both business and communities. 

	
	12.2.3
	
	12.3.3.  Discuss and debate how professional, responsible, ethical and effective business practice should be conducted in changing and challenging business environments 
	
	12.4.3 Analyse and discuss relevant legislation and the following aspects of the human resource function: recruitment and selection; employee contracts; induction and placement; salary administration; employee benefits; skills development. 
	

	12.1.4. Analyse the impact on small and big business operations of recent legislation developed in response to demands for redress and equity 
	
	12.2.4. Critically reflect on a business venture, assess its entrepreneurial qualities, and identify its success factors and areas for improvement. 

	
	12.3.4. Reflect on situations and activities and make recommendations for improvement. 

	
	12.4.4. Select a human resource activity and carry it out to achieve an identified business objective. 

	

	. 12.1.5.  Select a business from each sector, and describe the three environments related to these sectors and the extent to which a business can control these environments 
	X
	12.2.5. Analyse and evaluate the extent to which a business venture addresses issues such as human rights, inclusivity and environmental issues 
	
	12.3.5. Differentiate between management and leadership styles and approaches. 
 
	
	12.4.5. Investigate developments in industrial relations that relate to contemporary business practice 

	

	12.1.6 


	
	12.2.6. Present a variety of business-related information clearly and accurately in verbal and non-verbal format (including graphs), respond professionally to questions and feedback, and amend information as necessary. 
	
	12.3.6. Apply conflict management skills to resolve differences in business situations (including workplace forums). 

	
	12.4.6.  Analyse how the quality of performance within the business functions can influence the success or failure of a business. 

	

	12.1.7 


	
	12.2.7.  Investigate a range of available business investment opportunities, distinguish between assurance and insurance (both compulsory and non-compulsory), and discuss the viability and relevance of these to both individuals and businesses. 
	
	12.3.7.  Select and motivate choice of possible business careers and associated career paths. 

	
	
	

	12.1.8


	
	12.2.8. Determine the extent to which a particular form of ownership can contribute to the success or failure of a business. 
	
	12.3.8. Collaborate with others to contribute towards the achievement of specific objectives. 
	
	
	

	12.1.10 

XXXXXXXXXXXXXXX
	
	
	
	12.3.10.  Meaningfully contribute time and effort to advancing the well-being of others in a business context. 
	
	
	

	TEACHER ACTIVITIES
	LEARNER ACTIVITIES
	RESOURCES
	ASSESSMENT


	DATE COMPLETED

	Conduct baseline assessment on the three economic sectors by giving learners a worksheet to complete. 

Take note of learners’ responses and do remedial teaching if necessary.
	Complete the given worksheet.
	Worksheet
	Worksheet (on three economic sectors)


	

	Explain models such as SWOT analysis and Pestle that learners can use in their analysis. Design practical activity or a scenario for the learners to apply their knowledge.
	Learners engage in practical activity to apply SWOT analysis and Pestle.
	Text book

Extract from an article or newspaper
	
	

	Make use of case studies that contain challenges from each economic sector and business environment. Design a class test.
	Complete case studies given
	Case studies (at least two)
	A class test
	

	Homework:  

	Enrichment/Expanded Opportunities: 

	Teacher Reflections:


SIGNATURE
_____________________________           ________________          _____________________________      ____________
TEACHER




DATE


       HOD / SMT



DATE

	SUBJECT:  BUSINESS STUDIES                  GRADE: 12                               LESSON PLAN 3                        TERM 1           TIME: 6HOURS



	TOPIC: Corporate Social Responsibility (CSR)
CONTENT: The nature and process of Corporate Social Investment, how it works, and the benefit and/or problems for both business and communities. Corporate Social Investment projects, including human rights issues. Responsible business practice.  
INTEGRATION:  12.4.3; 

	Learning Outcome 1: Business Environment 
The learner is able to demonstrate knowledge and analyse the impact of changing and challenging environments on business practice in all sectors. 
	Learning Outcome 2: Business Ventures 
The learner is able to identify and research viable business opportunities and to explore these and related issues through the creation of achievable business ventures. 
	Learning Outcome 3: Business Roles 
The learner is able to demonstrate and apply contemporary knowledge and skills to fulfill a variety of business roles 
	Learning Outcome 4: Business Operations 
The learner is able to demonstrate and apply a range of management skills and specialized knowledge to perform business operations successfully 

	12.1.2. Devise strategies for how a business can respond to the challenges of the macro business environment, critically evaluate such strategies and make recommendations as required. 
	
	12.2.2


	
	12.3.2. Apply creative thinking to respond to challenges in dynamic and complex business contexts. 

	
	
	

	12.1.3. Critically examine the concept of social responsibility and its implications for both business and communities. 


	X
	12.2.3
	
	12.3.3.  Discuss and debate how professional, responsible, ethical and effective business practice should be conducted in changing and challenging business environments 
	
	12.4.3 Analyse and discuss relevant legislation and the following aspects of the human resource function: recruitment and selection; employee contracts; induction and placement; salary administration; employee benefits; skills development. 
	

	12.1.4. Analyse the impact on small and big business operations of recent legislation developed in response to demands for redress and equity 
	
	12.2.4.  Critically reflect on a business venture, assess its entrepreneurial qualities, and identify its success factors and areas for improvement. 


	
	12.3.4. Reflect on situations and activities and make recommendations for improvement. 

	
	12.4.4. Select a human resource activity and carry it out to achieve an identified business objective. 

	

	. 12.1.5.  Select a business from each sector, and describe the three environments related to these sectors and the extent to which a business can control these environments 
	
	12.2.5. Analyse and evaluate the extent to which a business venture addresses issues such as human rights, inclusivity and environmental issues 
	
	12.3.5. Differentiate between management and leadership styles and approaches. 
 
	
	12.4.5. Investigate developments in industrial relations that relate to contemporary business practice 

	

	12.1.6 


	
	12.2.6. Present a variety of business-related information clearly and accurately in verbal and non-verbal format (including graphs), respond professionally to questions and feedback, and amend information as necessary. 
	
	12.3.6. Apply conflict management skills to resolve differences in business situations (including workplace forums). 

	
	12.4.6. Analyse how the quality of performance within the business functions can influence the success or failure of a business. 

	

	12.1.7 


	
	12.2.7. Investigate a range of available business investment opportunities, distinguish between assurance and insurance (both compulsory and non-compulsory), and discuss the viability and relevance of these to both individuals and businesses. 
	
	12.3.7.  Select and motivate choice of possible business careers and associated career paths. 

	
	
	

	12.1.8


	
	12.2.8. Determine the extent to which a particular form of ownership can contribute to the success or failure of a business. 
	
	12.3.8. Collaborate with others to contribute towards the achievement of specific objectives. 
	
	
	

	12.1.10 

XXXXXXXXXXXXXXX
	
	
	
	12.3.10. Meaningfully contribute time and effort to advancing the well-being of others in a business context. 
	
	
	

	TEACHER ACTIVITIES
	LEARNER ACTIVITIES
	RESOURCES
	ASSESSMENT
	DATE COMPLETED

	Give an example of Corporate Social Responsibility programme taking place in the vicinity and discuss it with the learners (for learners to understand the concept CSR) 
	Debate the role/impact of CSR in the community. Give alternative programmes that can be implemented.
	Examples of CSR programs.

Text book
	Baseline assessment

Debate


	

	Distinguish between CSR and CSI. Discuss the benefits/challenges of CSI to the community and to the business 
	Listen and ask questions for clarity. Take notes.
	
	Class test
	

	Organise groups to identify and discuss CSI programmes such as HIV/ Aids, unemployment, poverty and human rights.
	Identify and discuss possible business involvement with the mentioned socio-economic issues and report their findings to the class
	Any media article.
	
	

	Design two case studies of CSI programmes for learners to critically analyse.
	Complete the first case study as a group and the second one as individuals.
	
	Case studies

Formal Assessment Assignment on CSI
	

	Homework:  

	Enrichment/Expanded Opportunities: 

	Teacher Reflections:


SIGNATURE
_____________________________           ________________          _____________________________      ____________
TEACHER




DATE


       HOD / SMT



DATE

	SUBJECT:  BUSINESS STUDIES                  GRADE: 12                               LESSON PLAN 4                        TERM 1           TIME: 6HOURS



	TOPIC: Legislation for redress and equity

CONTENT:  Purpose and Provisions of the following Acts and National Strategies:

· Employment Equity Act

· Skills Development Act

· Broad Based Black Economic Empowerment  Act (also benefits)

· National Credit Act (Advantages and disadvantages to credit providers, consumers and the country). Explain NCA in terms of consumer rights.

· National Skills Development Strategy

·  Human Resource Development Strategy

·  Sector Education and Training Authorities  

1 Role.2 Skills levies. 3 Learner ships. 4 Funding. 5 Benefits

Recognize and analyze the impact of the legislation on business. 


INTEGRATION: 12.1.3, 12.4.3

	Learning Outcome 1: Business Environment 
The learner is able to demonstrate knowledge and analyse the impact of changing and challenging environments on business practice in all sectors. 
	Learning Outcome 2: Business Ventures 
The learner is able to identify and research viable business opportunities and to explore these and related issues through the creation of achievable business ventures. 
	Learning Outcome 3: Business Roles 
The learner is able to demonstrate and apply contemporary knowledge and skills to fulfill a variety of business roles 
	Learning Outcome 4: Business Operations 
The learner is able to demonstrate and apply a range of management skills and specialized knowledge to perform business operations successfully 

	12.1.2. Devise strategies for how a business can respond to the challenges of the macro business environment, critically evaluate such strategies and make recommendations as required. 
	
	12.2.2


	
	12.3.2. Apply creative thinking to respond to challenges in dynamic and complex business contexts. 

	
	
	

	12.1.3. Critically examine the concept of social responsibility and its implications for both business and communities. 

	
	12.2.3
	
	12.3.3.  Discuss and debate how professional, responsible, ethical and effective business practice should be conducted in changing and challenging business environments 
	
	12.4.3 Analyse and discuss relevant legislation and the following aspects of the human resource function: recruitment and selection; employee contracts; induction and placement; salary administration; employee benefits; skills development. 
	

	12.1.4. Analyse the impact on small and big business operations of recent legislation developed in response to demands for redress and equity 
	X
	12.2.4. Critically reflect on a business venture, assess its entrepreneurial qualities, and identify its success factors and areas for improvement. 
	
	12.3.4.  Reflect on situations and activities and make recommendations for improvement. 

	
	12.4.4. Select a human resource activity and carry it out to achieve an identified business objective. 

	

	. 12.1.5.  Select a business from each sector, and describe the three environments related to these sectors and the extent to which a business can control these environments 
	
	12.2.5. Analyse and evaluate the extent to which a business venture addresses issues such as human rights, inclusivity and environmental issues 
	
	12.3.5. Differentiate between management and leadership styles and approaches. 
 
	
	12.4.5. Investigate developments in industrial relations that relate to contemporary business practice 

	

	12.1.6 


	
	12.2.6. Present a variety of business-related information clearly and accurately in verbal and non-verbal format (including graphs), respond professionally to questions and feedback, and amend information as necessary. 
	
	12.3.6. Apply conflict management skills to resolve differences in business situations (including workplace forums). 

	
	12.4.6. Analyse how the quality of performance within the business functions can influence the success or failure of a business. 

	

	12.1.7 


	
	12.2.7.  Investigate a range of available business investment opportunities, distinguish between assurance and insurance (both compulsory and non-compulsory), and discuss the viability and relevance of these to both individuals and businesses. 
	
	12.3.7.  Select and motivate choice of possible business careers and associated career paths. 

	
	
	

	12.1.8


	
	12.2.8. Determine the extent to which a particular form of ownership can contribute to the success or failure of a business. 
	
	12.3.8. Collaborate with others to contribute towards the achievement of specific objectives. 
	
	
	

	12.1.10 

XXXXXXXXXXXXXXX
	
	
	
	12.3.10.  Meaningfully contribute time and effort to advancing the well-being of others in a business context. 
	
	
	

	TEACHER ACTIVITIES
	LEARNER ACTIVITIES
	RESOURCES
	ASSESSMENT
	DATE COMPLETED

	Give learners worksheet as an introduction of the lesson, e.g. Acts the learners know of, reasons for new legislation etc. Takes responses from learners. Give introduction of legislation and explains the background of the new legislation.
	Learners complete the worksheet.

Listen and ask questions for clarity.
	Worksheet
	
	

	Unpack the purposes and Provisions of the Acts and Strategies and the practical application in the business (refer to the content). Get articles with practical examples of the impact of Acts (BBBEE, Employment Equity etc.) 
	Listen; interact with the lesson, debate in groups and report back.
	Articles, scenarios developed, 

Text books
	Debate

Class Test
	

	Develop a case study on any of the Acts or Strategies focusing on the practical application and impact on business. Take feedback from the learners. Give a Controlled Test.
	Complete the case study
	Case study
	Case study

Formal Assessment Controlled Test 1
	

	Homework:  

	Enrichment/Expanded Opportunities: 

	Teacher Reflections:


SIGNATURE
_____________________________           ________________          _____________________________      ____________
TEACHER




DATE


       HOD / SMT



DATE
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