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BUSINESS STUDIES

	This examination paper consists of 12 pages and an answer sheet.




	INSTRUCTIONS AND INFORMATION

	
	
	
	

	Read the following instructions carefully before answering the questions.

	
	
	
	

	1.
	This question paper consists of THREE sections and covers all the learning outcomes (LO1 to LO4):
SECTION A: COMPULSORY

SECTION B: Consists of THREE COMPULSORY questions.

SECTION C: Consists of FOUR questions.
                      Answer any TWO of the four questions in this section.


	

	2.
	Consider the time allocation for each question when answering the questions.
	

	
	
	

	3.
	Read the instructions for each question carefully and answer only what is required.
	

	
	
	

	4.
	Number the answers correctly according to the numbering system used in this question paper.
	

	
	
	

	5.
	Except where other instructions are given, answers must be written in full sentences.
	

	
	
	

	6.
	Use the mark allocation and the nature of each question to determine the length of an answer.
	

	
	
	

	7.
	Start the answer to EACH question on a NEW page, for  example:

QUESTION 2 – new page, QUESTION 3 – new page, et cetera.
	

	
	
	

	8.
	Complete QUESTION 1 on the ANSWER SHEET provided.  The answer sheet is the last page on this question paper.  Place the completed answer sheet in the front of your answer book.
	

	
	
	

	9.
	Use the table below as a guide for marks and time allocation when answering each question.
	

	
	SECTION

QUESTION

MARKS

TIME

A:  Multiple-choice questions,             

      Matching items, Give one word for
COMPULSORY
1

40

30 minutes    
B:  THREE questions

      COMPULSORY

2

60

30 minutes
3

60

30 minutes
4

60

30 minutes
C:  Essay questions 

      Answer any TWO of the

      four questions.

5

40

30 minutes
6

40

30 minutes
7

40

30 minutes
8

40

30 minutes
TOTAL

300

180 minutes

	

	
	
	 


	SECTION A (COMPULSORY)

QUESTION 1

	
	
	
	

	1.1
	Four possible options are provided as answers to the following questions. Choose the answer and mark with a cross (X) only the letter (A – D) next to the question number (1.1.1 – 1.1.10) on the ANSWER SHEET.
	

	
	
	
	

	
	1.1.1
	By 2010, businesses could still experience load shedding.  If that happens, businesses will need to devise … in response to this challenge. 
	

	
	
	
	

	
	
	A
marketing plans  
	

	
	
	B
training programmes
	

	
	
	C
strategies
	

	
	
	D
financial budgets
	

	
	
	
	

	
	1.1.2
	Corporate social investment refers to a situation where:
	

	
	
	
	

	
	
	A
Businesses invest money in corporate shares. 
	

	
	
	B
Businesses play an active role in supporting the 
communities they operate within.
	

	
	
	C
Businesses build tuckshops for their employees.
	

	
	
	D
Businesses promote their products in the communities they 


operate within.
	

	
	
	
	

	
	1.1.3
	To comply with this act, whites in top management posts must be replaced by black managers.
	

	
	
	
	

	
	
	A
Skills Development Act 
	

	
	
	B
Labour Relations Act
	

	
	
	C
Basic Conditions of Employment Act
	

	
	
	D
Broad Based Black Economic Empowerment Act
	

	
	
	
	

	
	1.1.4
	In a successful business venture, communication with suppliers is essential for the following reason: 
	

	
	
	
	

	
	
	A
The business and its suppliers must both agree on the quality and specifications of the products/services provided. 
	

	
	
	B
The business and its suppliers need to agree on the wages 


structure for their employees. 
	

	
	
	C
Suppliers must determine selling prices for the business. 
	

	
	
	D
Suppliers must collect overdue accounts from the 
business’s debtors.
	

	
	
	
	


	
	1.1.5
	Joint investment scheme that enables investors to combine their money in a single fund and invest on the JSE.
	

	
	
	
	

	
	
	A
Life insurance   
	

	
	
	B
Medical aid fund
	

	
	
	C
Unit trust  
	

	
	
	D
Fixed deposit
	

	
	
	 
	

	
	1.1.6
	This form of ownership must issue a prospectus.
	

	
	
	
	

	
	
	A
Partnership  
	

	
	
	B
Close Corporation
	

	
	
	C
Private Company
	

	
	
	D
Public Company
	

	
	
	
	

	
	1.1.7
	Advertising a sale when prices had not been marked down is an example of …
	

	
	
	
	

	
	
	A
acceptable advertising practice 
	

	
	
	B
unethical business behaviour 
	

	
	
	C
stock clearance
	

	
	
	D
promotional advertising
	

	
	
	
	

	
	1.1.8
	The … manager delegates tasks and allows the team to make independent decisions. 
	

	
	
	
	

	
	
	A
charismatic 
	

	
	
	B
autocratic
	

	
	
	C
laissez-faire
	

	
	
	D
consultative
	

	
	
	
	

	
	1.1.9
	One of the main objectives of a grievance procedure is to:
	

	
	
	
	

	
	
	A
Improve the physical work environment.
	

	
	
	B
Dictate to management on how to resolve problems.
	

	
	
	C
Involve employees in the decision-making process.
	

	
	
	D
     Enable employees to express their dissatisfaction with job   

            related issues.
	

	
	
	
	

	
	1.1.10
	The orientation of new employees to colleagues, procedures and the work place refers to:
	

	
	
	
	

	
	
	A
Placement
	

	
	
	B
Induction
	

	
	
	C
Recruitment
	

	
	
	D
Selection
	

	
	
	
	

	
	
	 (10 x 2)
	   (20)


	1.2
	Choose a term from COLUMN B that matches a description in COLUMN A.  Write only the letter (A – H) next to the question number (1.2.1 – 1.2.5) on the ANSWER SHEET, e.g. 1.2.6 G. 
	

	
	COLUMN A

COLUMN B

1.2.1
Banks, hotels, wholesalers and plumbers all belong to this economic sector

1.2.2
Physically challenged persons are also  invited to apply for a post

1.2.3
The business is closed down and its assets are sold to pay creditors  

1.2.4
The process of providing employees with opportunities to move from one position in   the enterprise to another position with new     roles and responsibilities 

1.2.5
COSATU strongly believes that the government must intervene to reduce food prices and they are therefore approaching parliament regarding this issue

A   Career

B   Inclusivity

C   Liquidation

D   Lobbying

E   Tertiary

F   Career

      pathing

G   Secondary

H   Retrenchment


	

	
	
	

	
	
	

	
	
	

	
	(5 x 2)
	(10)

	
	
	
	

	1.3
	Give one word/term/name for the descriptions below.  Write only the correct word(s) next to the question number on the ANSWER SHEET. Do NOT 
rewrite the statements.   
	

	
	
	
	

	
	1.3.1
	A circular chart divided into segments where data is represented in slices, usually in percentages.
	

	
	
	
	

	
	1.3.2
	They play an important role in the economy by stimulating economic growth, providing employment opportunities and introducing innovative and creative products and services.
	

	
	
	
	

	
	1.3.3
	The main function of this institution is to facilitate the raising of capital by creating an orderly market in which shares can be traded.
	

	
	
	
	

	
	1.3.4
	A group of employees working together by contributing their knowledge and skills to achieve a common goal.
	

	
	
	
	

	
	1.3.5
	The influencing, inspiration and developing of employees to reach their full potential and become achievers.
	

	
	
	 (5 x 2)
	(10)

	
	
	
	

	
	
	TOTAL SECTION A:
	40


	SECTION B (COMPULSORY)

	
	
	
	

	QUESTION 2
	

	
	
	
	

	Read the following scenario and answer the questions that follow:
	

	
	
	
	

	2.1
	The owners of Baziya plantation decided to expand their market by opening a furniture manufacturing company called Eyethu Furnishers.  They use their own vehicles to transport raw materials and finished products.


	

	
	
	
	

	
	2.1.1
	Identify the economic sector(s) in which Baziya and Eyethu operates.
	(6)

	
	
	
	

	
	2.1.2
	With reference to Eyethu Furnishers, explain how the following business functions can contribute to the success of this business:
Production

Marketing

Public Relations
	(12)

	
	
	
	

	
	2.1.3
	What social responsibility programmes could this business implement in their immediate community?  Outline any FOUR such programmes.                              
	(8)

	
	
	
	

	2.2
	In 2008, South African businesses encountered a number of macro economic challenges such as high food prices, high interest rates, 

load shedding and high petrol prices.
	

	
	
	

	
	2.2.1
	To survive under these circumstances businesses had to devise strategies.  Discuss possible strategies they could have implemented to address any THREE of the above challenges.                                                                 
	(12)

	
	
	
	

	2.3
	2.3.1
	State any THREE purposes of the Skills Development Act.                           
	(6)

	
	
	
	

	
	2.3.2
	Briefly discuss the challenges faced by businesses in implementing this Act.
	(6)


	2.4
	Millennium Bazaars (Pty) Ltd is a supermarket in Komga in the Eastern Cape.  The business is owned and managed by Piet le Roux and Johan van der Walt. The two assistant managers and ten supervisors are their relatives.  Eighty five other staff members are working in different departments of the business.  The management advertised twenty temporary posts for the festive season in the local newspaper.  The last sentence of the advert stated that, “Everyone in the neighbouring area is welcome to apply.” Lwazi submitted his CV in person from his wheel chair.  Mr le Roux‘s immediate response to him was that they are unable to employ physically challenged people.


	

	
	
	
	

	
	2.4.1
	Does the business comply with the Employment Equity and Broad Based Black Economic Empowerment Acts?  Support your answer by quoting from the case study.
	(6)

	
	
	
	

	
	2.4.2
	What is the main purpose of the Employment Equity Act?
	(4)

	
	
	
	[60]


	QUESTION 3
	

	
	
	
	

	3.1
	Read the following the following extract and answer the questions that follow. 
	

	
	
	

	
	The stock exchange of Zimbabwe (ZSE) has not reopened since the Christmas holidays after new regulations caused trade to grind to a halt.

                                                                                                                                [The Citizen, Thursday, 8 January 2009]
	

	
	
	
	

	
	3.1.1
	Before the ZSE stopped its operations, employees were already abusing work time since business had slowed down. Suggest any FIVE strategies that management could have applied to prevent the abuse of work time.
	(10)

	
	
	
	

	
	3.1.2
	If you are the managing director of the ZSE, explain any FIVE steps you would follow in the process of problem-solving.
	(15)

	
	
	
	

	
	3.1.3
	At a stage, the trade union held a meeting with ZSE employees. State FIVE aims of a trade union.
	(10)

	
	
	
	

	3.2
	Read the following extract and answer the questions that follow.
	

	
	
	

	
	Zwelinzima Vavi, general secretary of COSATU, said recently that about 100 000 jobs were under threat this year.  According to the trade union Solidarity, by December 8, 2008 about 24 000 workers were in the process of being retrenched. 
                                                                                       [Sunday Times, 11 January 2009]
	

	
	
	
	

	
	3.2.1
	Retrenchments in many businesses form the basis of employee grievances.  Outline any FOUR steps that would be followed in a grievance procedure.
	(12)

	
	
	
	

	
	3.2.2
	Skilled employees contribute to improving quality and efficiency in a business.  Mention THREE examples of SETAs.
	(3)

	
	
	
	

	
	3.2.3
	The Basic Conditions of Employment Act protects employees against unfair labour practices.  Identify FIVE conditions of employment regulated by this act.
	(10)

	
	
	
	[60]


	QUESTION 4
	

	
	
	
	

	4.1
	Read the case study below and answer the questions that follow.
	

	
	

	
	BUDGET MEATS

Zukie, was a director in the Small Business Development Corporation, but resigned in 2005 and used her pension payout to start a small business – Budget Meats.  This business, selling meat and sausages, originally operated in Port Elizabeth, but has since expanded into 21 other towns within the Eastern Cape.  Budget Meats employs more than 100 employees and generate revenues far exceeding expectations.

Budget Meats believes in making a difference, delivers quality service, empowers employees, and monitors customer feedback. It looks for opportunities where it can offer something better, fresher and more valuable.

Budget Meats conducts adequate market research enabling them to pick the right market opportunities.  To Zukie it is not just about promises to customers, but rather about delivering on the promises.


	

	
	4.1.1
	Identify FIVE factors that make this business successful.  How can Budget Meats further be improved?  Recommend ONE strategy.
	(12)

	
	
	
	

	
	4.1.2
	What can Budget Meats do to ensure that it does not infringe on the rights of its employees?
	(10)

	
	
	
	

	
	4.1.3
	Budget Meats plan to expand nationally, but Zukie is not in favour of issuing a prospectus.  Suggest a suitable form of ownership and justify your choice by referring to:
Capital, Continuity, Management and Legal personality of the business.
	(10)

	
	
	
	

	
	4.1.4
	Zukie is applying for a loan from ABSA.  She is required to give a presentation to the bank manager.  Advise her how she can make an effective presentation.
	(12)


	
	4.1.5
	Zukie plans to invest R25 000 in a fixed deposit for a period of 3 years at an interest rate of 14% per year.  However, she does not understand the two basic methods of calculating interest.
	

	
	
	
	

	
	
	Use calculations to illustrate the difference between the two methods of calculating interest.  Base your calculations on the above information.
	(16)

	
	
	
	[60]

	
	
	
	

	
	
	TOTAL SECTION B:
	180


	SECTION C
	

	
	

	Answer any TWO of the four questions in this section.
	

	
	

	QUESTION 5
	

	
	

	S.S. Discounts is a general dealer in the Siyakhana community which is characterised by poverty.  A large part of the community depends on old age and child grants.  Young people are unemployed since they are poorly trained and lack skills.  Many burglaries have been reported to the local police.
	

	
	

	It is expected of S.S.  Discounts to become involved with the Siyakhana community socio-economic issues.  Discuss how this business can contribute to the upliftment of the community and justify their efforts by referring to the implications for the business as well as the community.
	[40]

	
	

	QUESTION 6
	

	
	

	Simon and Sannie received R200 000 and R300 000 respectively after they were retrenched by Anglo Gold Mining Company.  They are thinking of investing their money in a cafe, but are worried about possible risks associated with this type of investment.  They also do not believe in business insurance as they view this as an unnecessary expense.


	

	
	

	They approach you to advise them on alternative investment opportunities as well as the level of risk associated with each type of investment.  Also, convince them to change their view on business insurance.
	[40]

	
	

	QUESTION 7
	

	
	

	Teamwork is important for the overall performance of a business.  Research has indicated that the impact of good teamwork is seen as two times more significant as an intensive marketing campaign and five times more significant as the challenges of the external environment.

	

	
	

	Analyse the challenges associated with working in a team.  Also, discuss strategies that can be applied by the team leader to ensure an effective team that will achieve business objectives.
	[40]


	QUESTION 8
	

	
	

	The process of appointing employees starts with thorough planning of the human resource needs of the business.  Thereafter follows recruitment and selection of employees.  Newly appointed personnel must then enter into an employment contract with the employer.  Selection procedures and employment contracts are influenced by the Employment Equity and Basic Conditions of Employment Acts.


	

	
	

	Explain the selection process and discuss the contents of an employment contract by taking into account the provisions of above-mentioned legislation.
	[40]

	
	
	
	

	
	
	
	

	
	
	TOTAL SECTION C:
	80

	
	
	
	

	
	
	GRAND TOTAL:
	300
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