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	NOTES TO EDUCATORS:



	1.
	Please take careful note of alternative answers plus integration provided by candidates and allocated marks accordingly.

	
	

	2.
	Candidate responses must be in full sentences for SECTION B and C based on the nature of the question.

	
	

	
	Full sentence       (( (2) 

Words/phrases      (  (1)



	3.
	Section C. 

	
	

	
	Comprehensive answers has been provided but these answers are by no means exhaustive and can be added to from alternative sources.

	
	

	
	Please take careful note of other relevant answer provided by candidates and allocate marks accordingly.

	
	

	
	The breakdown of the mark allocation is as follows:

	
	

	
	Content                    32 marks (max.)

Insight                      08 marks
Total punt                40

	
	

	
	Insight consists of the following components:
Structure (Introduction, layout and conclusion)  03

Analysis and interpretation                                 03

Originality and recency of information                02
                                                                            08

	
	


SECTION A

	 SEQ CHAPTER \h \r 1QUESTION 1


	
	
	
	

	1.1
	1.1.1
	A  √√√
	

	
	1.1.2
	C  √√√
	

	
	1.1.3
	C  √√√
	

	
	1.1.4
	B  √√√
	

	
	1.1.5
	D  √√√                                                                                  (5 x 3)
	(15)

	
	
	
	

	1.2
	1.2.1
	C (micro lenders)  √√
	

	
	1.2.2
	D (franchise)         √√
	

	
	1.2.3
	A (Gantt chart)      √√
	

	
	1.2.4
	B (stress)              √√
	

	
	1.2.5
	F (quality control)  √√                                                          (5 x 2)
	(10)

	
	
	
	

	1.3
	1.3.1
	True  √√√
	

	
	1.3.2
	True  √√√
	

	
	1.3.3
	False √  (by issuing shares)  √√
	

	
	1.3.4
	True  √√√
	

	
	1.3.5
	False√ (publicity is free)  √√                                                 (5 x 3)
	(15)

	
	
	
	

	
	
	                                                                      TOTAL SECTION A:  40


	SECTION B

	
	
	
	

	QUESTION  2

	
	
	
	

	2.1
	2.1.1
	-   Secondary sector √      
	

	
	
	-   Develops raw materials into a new form/product √√ 
	   (3)

	
	
	
	

	
	2.1.2
	-   Mafikeng Cement is dependent on the primary sector for
  raw materials.√√  
-   It relies on the tertiary sector for the provisioning of a 
 variety of services, e.g. road transport service to 
 consumers or factories, financing, ect.√√  
-   The primary sector in turn is dependent on the secondary 
  sector for manufactured goods, e.g. cement silos used
  to store maize, machines for extracting raw materials√√  
-   The tertiary sector is also dependent on the secondary 
  sector for manufactured goods, e.g. wholesalers sell 
  cement, warehouses used for storage are built of 
  cement, ect. √√  
-   Businesses within the secondary sector are dependent 
  on Mafikeng Cement and vice versa, e.g. brick 
  manufacturers and construction.√√                            (4 x 2)
	(8)

	
	2.1.3
	-   Facilitate the flow of goods and services from primary 
  and secondary producers to consumers.√√
-   Add value to goods and services by making them 
  available at the right time and in right quantities.√√
-   They are also consumers of goods and services from 
  other businesses.√√
-   They are also suppliers of a variety of services to 
  businesses in the primary, secondary and tertiary 
  sectors, consumers and government 
  departments.√√                                                    (any 2 x 2)
	(4)

	
	2.1.4
	-   No √√
	(2)

	
	2.1.5
	-   Unemployed person’s pride and dignity are adversely 
  affected as standard of living declines.√√
-   No purchasing power – businesses lose customers√√
-   Increase in the crime rate, violence and a climate of 
 uncertainty. √√
-   Disorder prevails, businesses suffer losses. √√
-   Expensive skills and potential ability are lost since they 
 are unused human resources. √√
-   Wasted training as workers are to be retrained when 
 employed again. √√
-   Depressing effect on the entire economy.√√
-   Country cannot realise its full potential in the production 
 of goods and services. √√
-   Any other applicable consequence                      (any 5 x 2)
	(10)


	
	2.1.6
	CHALLENGE

BUSINESS ENVIRONMENT

DEGREE OF CONTROL

Demand decline for cement√
Market√
Limited influence√
Interest rates√
Macro√
No control√
Inflation/rising costs√
Macro√
No control√
Availability of skilled labour√
Macro√
No control√
Electricity supply√
Macro√
No control√
Mafikeng Cement√
Market√
Limited influence√
How to increase market for cement√
Micro √
or Market

Full control√
or Limited

	

	
	
	                                                                                 (any 5 x 3)
	(15)

	
	
	
	

	
	2.1.7
	-   An association by agreement among competing firms to
 engage in price fixing, division or allocation of markets or 
 collusive tendering√√    
-   Working together to achieve a common goal/advantage. √√

                                                                                                                   (any 1 x 2)
	(2)

	
	
	
	

	
	2.1.8
	-   Lobbying: When a group of people actively try to 
 influence those individuals who must/can make important 
 decisions. √√
-   Networking: When there is a formation of a number of 
 power relationships with influential individuals or groups, 
 which can be beneficial for a business/group/person. √√
	(4)

	
	
	
	

	
	2.1.9
	-   Produce at the lowest cost √√
-   Implement new technology that reduces costs√√   
	

	
	
	-   Aggressive marketing strategies √√
	

	
	
	-   Improve quality√√
-   Competitive prices√√                                                                (any 2 x 2)
	(4)


	2.2
	· Saving on capital expenses√√
· No maintenance costs√√
· No additional staff required √√
· Elimination of risks√√
· Tasks are undertaken by specialists√√
· Better service is provided√√
· Reduced personnel functions √√                                         (any 4 x 2)
	(8)

	
	
	
	[60]


QUESTION 3
	
	
	
	

	3.1
	3.1.1
	-   Management knowledge and skills:√
 Management involves good skills in planning, organising,
 leading, co-ordinating and control.√√
-   Technical knowledge:√
 She must have thorough technical knowledge of the 
 products to be able to compete with competitors.√√
-   Financial ability:√
 Knowledge of finances, financing and accounting 
 processes√√
-   Legal competence:√
 Must possess the required contractual capacity in order to
 enter into legal contracts.√√
-   Business skills:√
 These comprise marketing skills to access markets.√√
-   Networking skills:√
 This involves making and maintaining business contacts 
 and building strong relationships.√√
 -   Knowledge:√
     Broad knowledge of industry, sector, business.√√

 -   People skills:√
     Good communicator and human relations.√√

      Accept qualities of an entrepreneur also         (any 4 x 3)
	(12) 

	3.2
	3.2.1
	-   No√
-   He sells fake products as original.√√

-   He uses trade names/ packaging/slogans without 
 permission – illegally. √√ 
-   He is not conforming to accepted professional 
 standards and practices.√√                                       (1+ 2 x 2)
	(5)

	
	3.2.2
	-   Willingness to buy and invest in a business that trade 
 according to a code of ethics.√√
-   Improved employee morale and reduced employee 
 turnover.√√ 

-   Increased productivity and reputation for good 
 management.√√
-   Incentives for good ethics.√√
-   The public’s confidence.√√ 
-   Increased goodwill.√√                                                               (any 3 x 2)
	(6)

	
	
	

	3.3
	· Say no if you cannot take any more work√√
· Plan your time and prioritise what is really important√√
· Set realistic goals√√
· See failure positively√√
· Create a pleasant working environment√√
· Take time off and relax√√
· Look after body and mind (exercise)√√
-     Any applicable answer                                                      (any 5 x 2)
	(10)


	3.4
	3.4.1
	-   Interrupted system or jobbing or batch production√√
	(2)

	
	
	
	

	
	3.4.2
	-   Rent on buildings√√
-   Depreciation√√
-   Indirect wages√√
-   Rent of telephone line√√
-   Insurance√√                                                                                      (any 1 x 2)
	(2)

	
	
	
	

	
	3.4.3
	-   Direct material costs√√ 
-   Direct labour costs√√                                                      (2 x 2)
	(4)

	
	
	
	

	
	3.4.4
	-   Drawing up of financial statements√√
-   Control over each cost component √√
-   Forecasting of future income√√
-   Valuation of stock√√
-   Calculation of selling price√√
-   To determine break-even point√√
-   To determine safety margin√√
-   Compare costs to choose between alternatives√√    (any 4 x 2)
	(8)

	
	3.4.5
	-   Production at lower cost per unit√√
-   Lower stock levels can be maintained which reduces the 
 stock holding cost per unit√√
-   Workers become skilled quickly owing to division of 
     labour√√
-   Equipment and labour can be utilised to its best advantage 
 and with minimum loss of time√√
-   Better production control is possible and quality control is 
 simplified√√
-   Product quality improves and labour costs are reduced.√√
-   Standardisation of equipment leads to reduced production 
 costs√√
-   Mass production increases the turnover rate of stock and 
 this reduces the amount of working capital tied up in 
 stock√√                                                                     (any 5 x 2)
	(10)

	
	3.4.6
	-   Raw materials√
	(1)

	
	
	
	[60]


	QUESTION 4



	4.1
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4.1.1

	                                                
	(8)

	
	4.1.2
	June√ – It is winter√√
	(3)


	4.2
	· Commitment to staff and recognition of the role of their families.√√
· Contribution to the social development of the community, e.g. awareness programmes, clinics. √√
· Contribution to skills development in the community through financial support. √√
· Recreational programmes in the community, e.g. sport events,√√ 

· Become involved in orphanages/old-age homes√√
· Social responsibility programmes.√√
· Assist community in times of crisis, e.g. floods. √√                  (any 5 x 2)
	(10)

	4.3
	
	
	

	
	4.3.1
	· Dept. of Labour. √  
· Labour inspector√
· Management√
· Workers√
· Unions√                                                               (any 1 x 1)
	(1)

	
	4. 3. 2
	· Train workers on safety/health.√√
· Provide hygienic working environment, e.g. ventilation, toilets. √√
· Correct factory layout, e.g. fire extinguishers, non-slip floors, etc. √√
· Protection of workers, e.g. clothing, safety glass. √√
· Train workers how to use equipment/machines.√√
· Maintenance of machines.√√  
· Tidy workplace, e.g. no litter. √√
· Store equipment in designated areas. √√ 
· Security guards, fences. √√                                                (any 5 x 2)
	(10)


4.4
	Activity

	Respons-ibility

	End of  1st wk July

	End of 2nd wk July

	End of 4th wk July

	End of 1st wk August

	End of 2nd wk August

	 3rd wk August 


	Bank acc.√
	Jenny and Brenda√
	√√
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	Building√
	Jenny and Brenda√
		√√

				
	Fabric and other necess.√
	Jenny√
			√√

			
	Sewing machine √
	Jenny√
				√√

		
	Furn. and Fittings√

	Brenda√
				√√

		
	Clean and paint√
	Jenny and
Brenda√
					√√

	
	Furn.

Delivery and Instal.√
	Brenda√
						√√



	

	(28)

	Accept any correct format of a Gantt Chart                                                                 [60]

	

	TOTAL SECTION B:  180

	


SECTION C
QUESTION 5:
	Introduction
Any suitable comment or definition of a partnership
Characteristics
-  2 to 20 (accept unlimited) partners√√
-  Partners contribute money/assets/labour/skills√√

-  Aim is to make a profit√√

-  Oral or written agreement√√

-  Not a legal entity√√

-  Partners are jointly and severally liable for debts/unlimited liability√√

-  Partners taxed on profit√√

-  Limited continuity√√

-  Limited capital/ loans/contribution by partners√√                                                  (any 5 x 2)
	(10)

	Formation Procedure
· Orally or in writing√√
· A partnership agreement if in writing√√
· Contents of Agreement:
· Name of partnership √√
· Name of partners√√
· Type of business activities√√
· Aim of business√√
· Contribution by each partner√√
· Amount of cash drawings/goods from business√√
· Ratio in which profits/losses divided√√
· Insurance to be taken out√√
· Arbitration clause/solving of conflict√√
· Interest payable on capital to partners√√
· Salaries payable to partners√√
· Leave arrangements√√
· Duties of partners√√                                                                                                     (any 6 x 2)
	(12)

	Advantages
· Cheap and easy to start√√
· Partners knowledge/skills combined- leads to greater effectiveness√√
· Partners specialise in their area of expertise√√
· Partners share costs and responsibilities√√
· Up to 20 people contribute to capital√√                                             (any 3 x 2)
	(6)

	Disadvantages 
· Partners have an unlimited liability for  debts/losses√√
· Change in partners lead to end of partnership- limited continuity.√√
· The capital is limited to what partners can contribute.√√
· Partners bind each other with their actions.√√
· Not a legal entity√√
· Slow decision making – consultation√√                                              (any 2 x 2)
	(4)

	Conclusion
Any suitable comment
	

	Mark allocation:  -  Content   

                           -   Insight:   Structure (introduction, layout and conclusion)       (3)
                                              Analysis and interpretation                                     (3)
                                              Originality and recency of information                    (2)
	(32)

(8)

	
	[40]


QUESTION 6
	Introduction
The HIV/Aids pandemic in South Africa is rapidly reducing the labour force.

Any applicable commentary
Influence on business

· An increase in absenteeism√√
· An increase in annual sick leave for employees living with HIV/Aids√√
· An increase in annual family leave to attend funerals√√
· HIV/Aids training for all employees – cost aspect√√
· An increase in medical aid contributions by the business√√
· An increase in induction and training of new employees√√
· Higher staff turnover due to Aids deaths√√
· Lower staff moral√√
· Increasing budgets to train new workers√√
· The possibility that the decreasing size of the population is going to decrease demand for products√√
· Loss of productivity due to absenteeism√√
· High price of goods and services due to increase in costs√√
· Employee benefits will cost more√√
· Poorer service to clients√√
· Shortage of skilled workers√√
· Inexperienced management√√                                                            (any 9 x 2)
	(18)

	
	
	
	

	Plans of management
· Develop HIV/Aids policy√√
· The recognition of HIV/Aids as a workplace issue√√
· The promotion of equality and non-discrimination between workers infected or not√√
· Creating a supportive environment so that employees living with HIV are able to continue as normal as possible√√
· The protection of human rights and the dignity of people living with HIV√√
· The recognition that HIV is preventable and that the workplace needs to promote effective prevention efforts√√
· HIV awareness programmes√√
· Implement CSR programme linked to HIV/Aids.√√
· Start workplace clinic√√
-    Pay for HIV/Aids medication (anti-retroviral drugs)√√                                   (any 7 x 2)
	(14)

	
	

	
	


	Conclusion

· Unless the rate of infection can be stopped through awareness and education, HIV/Aids remains a serious challenge to economic prosperity of the country and/or businesses
	

	Mark allocation:  - Content :
                           -  Insight: Structure (introduction, layout and conclusion)  (3)

                                           Analysis and interpretation                                 (3)

                                           Originality and recency of information                (2)   
	(32)
(8)
[40]


QUESTION 7
	Introduction:

Informal groups form if the opportunity exists and often counteract the goals set by the organisation

Managers need to manage them successfully otherwise groups will invent their own code of ethics or unspoken set of rules

Any other applicable introduction
	

	Constructive Management

-    Recognise natural forces such as friendships√√
-    Decide whether team dynamics are for the good of the company√√
-    Encourage good communication√√
-    Recognise group pressures that influence the behaviour of individuals√√
-    Managers need be sensitive to the needs of informal groups and cultivate its
     goodwill and co-operation through informal leadership√√
-    Using informal leadership requires good understanding of team dynamics 
     and reasons behind their formation and stages of development√√
-    Set clear team goals/aims√√
-    Ensure that everybody agrees on aims√√
-    Ensure mutual respect amongst team members√√
-    Ensure team members are motivated√√
-    Create individual development opportunities for team members√√
-    Revise the team processes√√
-    Elect a team leader and not a manager√√                                                           (any 6 x 2)
	(12)

	Stages of Team Development

NOTE: Any 4 stages x 5 (20) max.
Forming√
· Collection of individuals√√
· Unsure of what to do√√
· No rules or norms outlined√√
· Team members are often anxious√√
· Manager needs to set a tone√√                                                                         (1+ any 2 x 2)
	(5)

	
	

	
	


	Storming√
· Assertive behaviour of some members√√
· Members comfortable enough to take risks√√
· Willing to reveal more of their personalities√√
· Managers most effective leadership style must be high task, high 
relationship√√
· Conflict is bound to take place at this stage, managers should accept 
that as a natural process through which the group becomes 
self-sustaining√√                                                                             (1+ any 2 x 2)
	(5)

	Norming√
· Personal relationships are established√√
· Members take responsibility for resolving conflict and strengthening 
friendships√√
· Manager should exercise a low task/high relationship leadership style and 
participate in the team√√
-    Team is competent in performing tasks but will need support and 
assistance in terms of relationships√√                                            (1+ any 2 x 2)
	(5)

	Performing√
· Harmony among the members√√
· Mutual support√√
· Decision making and problem solving will be shared by the team√√
· Team is mature and will be able to attend to its own needs√√
-    Manager must delegate – low task/low relationship 
leadership style√√                                                                                                          (1+ any 2 x 2)
	(5)

	Transference√
· Final part of the team process√√
· Members can transfer things they have learnt about themselves and the task√√
· Sometimes it is achieved by debriefing the group√√
· Once managers are aware of group/team dynamics they can easily 
   establish team norms in three ways:√√
· Giving instructions to members√√
· Setting example for members to follow√√
· Importing acceptable norm behaviour √√                                                (1+ any 2 x 2)
	(5)

	Conclusion

· To have successful teams requires good understanding of group dynamics and ability to bring about change so that the informal group’s norms are positively aligned with the goals of the business.

Any fitting conclusion
	

	Mark allocation:

- Content:                                                                                                                 (32)

- Insight:  Structure (introduction, layout and conclusion)    (3)

                     Analysis and interpretation                                   (3)

                     Originality and recency of information                  (2)                                  (8)

   [40] 


QUESTION 8
	Introduction:

Advertising is one of the four elements of marketing communication policy.  It is a paid form of presentation and promotion of ideas, goods or services in a non-personal way 

Any applicable introduction
	

	
	

	Requirements of a good advertisement

- Attention: √   The advertisement must attract attention√√
                            This can be achieved by using creative design, form, 
       colour, illustration and wording√√ It must stand out in the 
       crowd to gain attention √√
	(5) Max.

	- Interest: √     It must arouse interest√√
                            The target audience must become aware of value in the 
       product advertised√√
	(3) Max.

	- Desire: √      It must be interesting enough to make you desire the 
      product or service√√
	(3) Max.

	- Action: √      The advertisement must lead to action√√ 
                      Customer must buy the product√√ 
	(3) Max.

	Principles of good advertisement:

· Only quality goods should be advertised√√
· Knowledge of the origin, quality, composition and characteristics of a product is necessary√√
· Include a striking design, feature or slogan that is typical of the product√√
· Group/family relations must be stressed√√
· Incorrect information must be avoided√√
· Competitors must not be criticised√√
· The correct type of advertisement medium must be chosen√√
· The advertisement must be simple and attractive√√
· The advertisement budget (costs) should be kept as low as possible√√
                                                                                                              (9 x 2)
	(18)

	Conclusion:

· It is important to be honest when advertising 
· Advertising or lack thereof can contribute to the success or failure 
of the business

-    Any suitable comment 
	

	
	

	Mark allocation:

- Content:                                                                                                                   (32)
- Insight:  Structure (introduction, layout and conclusion)       (3)
                     Analysis and interpretation                                      (3)
                      Originality and recency of information                    (2)                                (8)
                                                                                                                                         [40]


	
	
	                                                                        TOTAL SECTION C:  80

                                                                            TOTAL MARKS:  300
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