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TEACHERS: DON’T LOSE YOUR CLASS #15 
How to Approach the Principal with a Grievance: 

Navigating Rudeness and Unfair Treatment 
In the educational landscape, where collaboration and 
communication are paramount, teachers occasionally 
encounter situations where they feel they have been 
treated in a rude or unfair manner. Addressing such 
grievances in a respectful and constructive way is essential 
for maintaining a harmonious school environment. This 
essay delves into the strategies a teacher can employ when 
approaching the principal with a grievance stemming from 
perceive  d rudeness or unfair treatment. 

Reflection and Clarification: Before taking any action, it's 
imperative for the teacher to reflect on the incident. Ensure 
that the perception of rudeness or unfairness is accurate. 
Sometimes, misunderstandings occur due to mis-
communication. If needed, seek clarification from colleagues or witnesses who were present during the incident. 

Gather Evidence: Collect evidence that supports your claim. This could include emails, messages, or eyewitness 
accounts. Tangible evidence can provide a clear picture of what transpired and substantiate your case. 

Choose an Appropriate Time and Place: Timing and setting matter when discussing sensitive matters. Request a 
private meeting with the principal in a conducive and neutral environment to ensure confidentiality and a focused 
discussion. 

Maintain Professionalism: When addressing the principal, maintain a professional demeanor. Express your concerns 
in a calm and respectful manner, avoiding confrontational language. Keep the focus on the issue rather than personal 
feelings. 

Stick to the Facts: Present your case based on facts and evidence rather than emotions. Clearly outline the incident, 
highlighting specific behaviors or actions that you found rude or unfair. Avoid making assumptions or generalizations. 

Describe Impact: Explain how the incident impacted you professionally and personally. Detail any negative 
consequences on your well-being, classroom environment, or relationships with colleagues. This contextual 
information provides a clearer perspective on the incident's implications. 

Suggest Resolution: When raising a grievance, it's constructive to propose potential resolutions. This demonstrates 
your willingness to work toward a positive outcome and suggests that you are invested in the well-being of both 
parties. 

Remain Open to Discussion: Listen carefully to the principal's response. They might provide insights or explanations 
that shed light on the situation. Engage in an open dialogue, and be open to understanding their perspective. 

Seek Mediation if Necessary: If the initial discussion does not yield a satisfactory resolution, consider involving a 
neutral third party, such as a union representative or a human resources officer, to mediate the conversation and 
help find common ground. 

Follow Up: After the meeting, send a follow-up email summarizing the key points discussed and any agreed-upon 
actions. This maintains transparency and ensures that both parties are on the same page moving forward. 

Conclusion: Addressing grievances arising from perceived rudeness or unfair treatment requires careful consideration 
and effective communication. As educators, it's important to navigate these situations with professionalism and a 
focus on resolution. By approaching the principal with clear evidence, maintaining professionalism, suggesting 
potential resolutions, and remaining open to discussion, teachers can seek a positive outcome that upholds the 
collaborative and respectful environment crucial for effective teaching and learning. 
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CIRCULARS 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Circular 8 of 2023: Filling of all vacant substantive educator post 
 Speech by Minister Motshekga: Language Policy Conference 
 2023 Grade 12 Virtual Lessons Broadcasting Schedule 
 Snapplify: An innovative, end-to-end e-library solution 

ASSESSMENT INSTRUCTIONS 

 
Available at https://www.ecexams.co.za/2023_Assessment_Instructions.htm   

 35/2023: Re-marking of Examination Scripts: 2023 May/June NSC and SC Examinations 
 36/2023: Final preliminary schedules for 2023 Gr. 12 NSC candidates 

NB 
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SNAPPLIFY 
To help you make the most of 
your Snapplify platform, it is important that 
you complete the introductory course provided 
by Teacha! Inspire. This course is available 
in English and IsiXhosa, will provide an 
excellent foundation for using the Snapplify 
Engage platform and is easy to complete in 
your own time. 

Simply log in to the course to enroll and then 
sign in with your Snapplify account. 

There are also a number of other courses that 
may be valuable to you including the SACE 

 accredited Snapplify Certified Educator course which will teach you the ins and outs of the platform as well 
as the latest in tech-teaching pedagogy. You will earn 10 Level 3 (Provider) SACE points for completing this 
course. 

Please contact our support team on our live chat or at help@snapplify.com if you require further assistance. 

For more click here… 

 STUDY MATERIAL FOR LEARNERS 
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VIRTUAL TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars  

 14 August 2023 
o Intersen: Facing the challenges of teaching English as a second language head on 

 15 August 2023 
o How do you break down perceptions of women in promotion positions?  

Hoe breek jy persepsies af t.o.v. vroue in bevorderingsposte? 
 16 August 2023 

o Leadership development and mentorship | Leierskapontwikkeling en mentorskap 
 21 August 2023 

o SAOU salueer damesopvoeders 
o Intersen: Child Abuse and disclosure workshop 

 22 August 2023 
o School Management: How does the principal create a positive school culture?  

Skoolbestuur: Hoe skep die hoof ‘n positiewe skool kultuur? 

EXAMS: QUESTION PAPERS & MEMOS 

 

http://bit.ly/hoorhier
https://bit.ly/SAOUwebinars
https://bit.ly/SAOUwebinars
https://www.ecexams.co.za/
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VACANT POSTS 
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CVs 
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
sithembiso madonsela BEd Degree and BA 

Hons  
Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, Senior, 
FET / VOO, School 
Admin Post / 
Administratiewe 
pos 

isizulu , history and 
tourism 

anywhere 

Kevin Golightly BComm (Hons) 
Post Grad Ed 
Diploma 

Senior, FET / VOO Economic 
Management 
Science, 
Accounting, 
Business Studies 

Port Elizabeth 

Zizipho Rayiya Post Graduate 
Certificate of 
education (Senior 
phase and FET) 

Senior, FET / VOO EMS, Business 
Studies & 
Economics 

anywhere in the 
province 

Riana  Bronkhorst  B. Ed IP Maths & 
Science 

Intermediate / 
Intermediêr 

Maths & Science  Port Elizabeth  

Monique Harper Bachelor of 
Education 

Intermediate / 
Intermediêr, Senior, 
FET / VOO 

IP: All subjects 
across the 
intermediate 
phase. 
Senior: 
Mathematics, LO, 
English, Afrikaans, 
Technology, Digital 
Technology 
(Computers). 
FET: Computer 
Applications 
Technology. 

Eastern Cape - 
Port Elizabeth 

AVAILABLE TEACHERS: ONLINE CVs 

  
207 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned educators and those 
who had retired prematurely. It is available at  https://www.eccurriculum.co.za/Circulars.htm  

http://bit.ly/hoorhier
https://bit.ly/CVdata
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVdata
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CURRICULUM SUPPORT 

 

DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit their 
resumes online. (See the link at the top of the page.) 
The deadline for contributions: Thursdays at 13:00. 

 

https://www.eccurriculum.co.za/ATPs2023-2024.htm 

http://bit.ly/hoorhier
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▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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