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WELCOME BACK! 

Dear Colleagues 

Welcome back to a new school year filled with possibilities! Your dedication to shaping young 
minds is truly commendable, and we're thrilled to embark on another year of learning and 
growth together. As we navigate the challenges and triumphs ahead, let's embrace the power 
of education to transform lives. Your passion, resilience, and innovative spirit make a lasting 
impact on South Africa's future. Let this school year be a canvas for inspiration, collaboration, 
and excellence. Wishing you and your students a year of discovery, curiosity, and success. 
Thank you for your unwavering commitment to education. 

Warm regards 

Drik Greeff 
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In 2023 I started with a series of articles mainly on classroom management and other relevant matters. Its 
purpose is to make the life of teachers easier, as it can be used as guidelines on how to address difficult issues. 
The articles appeared weekly in my Hoor Hier newsletter. The good news is that I have now published them 
to a web page so that it can be an easy reference source for teachers. The title of these articles is … 

Managing the Unmanageable 
A Teacher’s Guide to Classroom Success 

https://www.ecexams.co.za/CM.htm  
The following broad categories are covered: 

 Personal but professional 
 How to get appointed in a new teaching job 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 

 Emotional Intelligence (EQ) 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 

 Managing Learners: Engage, Empower, Excel 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Encouraging critical thinking skills 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal's Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 What can teachers do to improve parental involvement in their school going children's education 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 
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Do's & Don'ts for Newly Appointed Teachers: 
Navigating Colleagues, Learners & Principal 

 

Stepping into a South African public school as a teacher is like entering a bustling marketplace; vibrant, diverse, and full 
of potential. While navigating this exciting space, building positive relationships with your colleagues, learners, and the 
principal is crucial for a successful first year. Here are some Do's and Don'ts to guide you: 

A:  Do's: 

 Colleagues: 
 Seek mentorship: Find experienced teachers you can approach for guidance and support. Their insights into 

school culture, curriculum specifics, and classroom management can be invaluable. 
 Embrace collaboration: Share lesson plans, teaching tips, and resources with colleagues. Collaborative 

planning can enrich your own teaching and benefit all learners. 
 Respect diversity of opinions: Public schools encompass a vast range of teaching styles and philosophies. 

Listen to your colleagues with an open mind and learn from their perspectives. 
 Volunteer and show you are willing to learn and help with school activities. 
 Politely ask where you can sit in the staff room. Some staff members have their favourite spots. 
 Find out where you can park your car before you accidentally end up in someone else's parking spot, or 

worse, the principal's parking spot. 
 Learners: 

 Get to know them individually: Invest time in understanding each learner's name, background, strengths, 
challenges, and learning styles. This individualizes your teaching and builds trust. 

 Foster a safe and inclusive classroom: Ensure every learner feels respected and valued, regardless of their 
background or ability level. Promote open communication and address any bullying or discrimination 
swiftly. 

 Set clear expectations and provide regular feedback: Clearly communicate learning objectives, assessment 
criteria, and classroom rules. Give constructive feedback often to help learners improve. 

 Be fair and consistent.  
 Rather be a little too strict than too lax with learners at the beginning of your career. 
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 Principal: 

 Maintain open communication: Keep the principal informed about your successes, challenges, and any 
learner issues. Regular communication builds trust and fosters a collaborative environment. 

 Actively participate in school initiatives: Show your willingness to contribute to the school community by 
getting involved in events, committees, or professional development opportunities. 

 Seek feedback and guidance: Don't hesitate to ask the principal for feedback on your teaching and 
suggestions for improvement. Their insight can help you grow professionally. 

B:  Don'ts: 

 Colleagues: 
 Engage in gossip or negativity: Avoid criticizing colleagues or participating in schoolyard politics. Maintain a 

positive and professional attitude towards everyone. 
 Compete instead of collaborate: Teaching is not a solo game. Sharing resources and expertise benefits all 

educators and ultimately, the learners. 
 Ignore school policies or procedures: Familiarize yourself with school policies and procedures, and adhere 

to them. Respecting established guidelines ensures smooth operation and fosters professionalism. 
 Learners: 

 Make assumptions about learners' abilities: Every learner brings unique potential and challenges. Avoid 
stereotyping or underestimating any learner's capabilities. 

 Favour individual learners: Treat all learners with fairness and respect. Avoid biases or favouritism, which 
can damage classroom morale and trust. 

 Give up easily on struggling learners: Every learner requires your support and guidance. Differentiate your 
teaching and provide extra help to those who need it most. 

 Never get too familiar with learners. Maintain a professional relationship. 
 Mood swings. 

 Principal: 
 Avoid unnecessary conflict: If you have concerns, raise them with the principal respectfully and 

professionally. Seek solutions through open communication and compromise. 
 Disregard feedback or directives: Be open to constructive criticism and guidance from the principal. Their 

feedback can help you improve your teaching practice. 
 Go it alone: Remember, the principal is there to support you. If you face challenges, reach out for assistance 

and leverage the school's resources. 

Bonus tips:  

 Be kind, cheerful and enjoy your first of many wonderful years of teaching. 
 Be friendly with the administrative staff, the caretaker and cleaners. Treat them with respect because they can 

make your life very easy. Or difficult. 
 Learn a few basic phrases in some of the local languages spoken by your learners and colleagues. This gesture 

shows respect for their cultural heritage and strengthens relationships. 
 Rather do too much too soon than too little too late. 
 Familiarise yourself with the content of the PAM document (Personnel Administrative Measures), because it 

contains all the conditions of service. It is available at https://bit.ly/PAM-2022.  

Navigating the South African public school landscape is a rewarding journey, especially when you actively build positive 
relationships with your colleagues, learners, and the principal. By following these Do's and Don'ts, you can approach 
your first year with confidence, make a positive impact on your learners, and thrive as a teacher in this vibrant 
educational environment. 

Remember, you are not alone on this journey. Embrace the challenges, celebrate the successes, and enjoy the 
incredible experience of shaping young minds in South Africa's diverse and dynamic public schools. 
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Guiding the Novice:  
Nurturing Newly Appointed Teachers 

The journey of a newly appointed teacher is both exhilarating and challenging. As school 
leaders and colleagues, it's crucial to create a supportive environment that facilitates their 
growth and fosters a sense of belonging. Here's a guide on how to effectively manage and 
treat newly appointed teachers:  

 Warm Welcome: Extend a warm and sincere welcome to the new teachers. Organize a 
welcome event or orientation session to introduce them to the school's culture, policies, and fellow educators. 
Create a friendly atmosphere to ease the transition into their new role. 

 Mentorship Program: Establish a mentorship program pairing experienced teachers with newcomers. This provides 
a structured avenue for guidance, support, and the sharing of insights. A mentor can help navigate the nuances of 
the school environment and offer valuable advice. 

 Clear Expectations: Communicate clear expectations regarding roles, responsibilities, and performance standards. 
Clarity from the beginning helps new teachers understand their responsibilities and contributes to a sense of 
confidence and security. 

 Professional Development Opportunities: Encourage and facilitate continuous professional development. Provide 
information about workshops, training sessions, and conferences relevant to their subject areas or teaching 
methodologies. Investing in their growth benefits both the teacher and the school. 

 Regular Check-Ins: Schedule regular check-ins to assess how the new teachers are adjusting. Create an open and 
non-judgmental space for them to express concerns or seek guidance. Building a rapport early on fosters a sense of 
trust. 

 Inclusive Culture: Promote an inclusive school culture where every teacher feels valued. Encourage collaborative 
activities, shared lesson planning, and a sense of community. A positive school culture contributes to teacher 
satisfaction and retention. 

 Constructive Feedback: Provide constructive feedback to help them improve. Recognize their strengths and offer 
guidance on areas for growth. Constructive feedback is an essential component of professional development. 

 Peer Collaboration: Encourage collaboration among peers. Create opportunities for new teachers to observe 
experienced educators, engage in joint lesson planning, and participate in collaborative projects. Peer collaboration 
accelerates learning. 

 Celebrate Achievements: Celebrate their achievements, both big and small. Acknowledge milestones, successful 
lessons, and positive contributions. Recognizing their efforts boosts morale and reinforces their commitment to the 
profession. 

 Foster Work-Life Balance: Promote a healthy work-life balance. Encourage them to take breaks, set reasonable 
expectations, and prioritize self-care. A balanced lifestyle contributes to sustained enthusiasm and dedication to 
teaching. 

 Professional Learning Communities: Facilitate the formation of professional learning communities (PLCs). These 
communities provide a platform for teachers to share ideas, resources, and strategies. Participation in PLCs 
enhances professional growth. 

 Encourage Reflection: Promote reflective practices. Encourage new teachers to reflect on their experiences, both 
successes and challenges. Reflection enhances self-awareness and contributes to continuous improvement. 

 Transparent Communication: Maintain transparent communication channels. Keep new teachers informed about 
school policies, upcoming events, and any changes. Transparent communication fosters a sense of belonging. 

 Recognition: Publicly recognize their efforts during staff meetings or through school newsletters. Acknowledging 
their contributions fosters a positive and appreciative environment. 

 Cultivate a Growth Mindset: Instill a growth mindset culture. Emphasize that challenges are opportunities for 
growth and that the journey of becoming an excellent educator is ongoing. A growth mindset fosters resilience and 
a positive outlook. 

In conclusion, managing and treating newly appointed teachers with care and attention is essential for their 
professional development and overall well-being. By creating a supportive and nurturing environment, school leaders 
and colleagues play a pivotal role in shaping the trajectory of these educators' careers. 
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DEAR PARENTS… 
Dear Parents 

School is about to start. So please sit down with your child for 5 minutes and 
explain that being very tall, short, chubby, skinny, black or white is no joke. 

There is nothing wrong with wearing the same shoes every day. Explain to them 
that a used school bag carries the same dreams as a new one. 

Teach them not to exclude someone because they are "different" or do not have the same opportunities as others.  

Explain that teasing hurts ... and that they go to school to LEARN; NOT to compete. 

YOU AND I HAVE THE SAME VALUES! EDUCATION STARTS AT HOME... 

It's AT HOME that children should learn to say: 
 Good morning  
 Good afternoon  
 Good evening  
 Please  
 With your permission  
 Sorry  
 Forgive me  
 Thank you very much  
 Thank you  
 I was wrong  

It's AT HOME that we also learn to:  
 Be honest 
 Be punctual  
 Do not insult  
 Be polite  
 Respect everyone: friends, elders, teachers, authorities  

Still at home we learn to:  
 Eat everything  
 Do not talk with your mouth full  
 Have personal hygiene  
 Don't throw litter on the ground  
 Help parents with their daily chores  
 Don't take what doesn't belong to you  
 Be content with what you have  
 Work honestly to earn a living  
 Dress with modesty  

At home we still learn to: 
 Get organized  
 Take care of your belongings  
 Do not touch other people's belongings  
 Respect the rules 
 Speak your mother tongue(s), master your culture and spirituality  

Because AT SCHOOL teachers should teach: ■ Languages ■ Mathematics ■ History ■ Geography ■ Life skills/Life 
Orientation ■ Natural Science and Technology■ Creative Arts ■ EMS ■ Sports and Culture activities, etc. 

We only reinforce what the Learner has learned AT HOME!!! Because it is from what we have learned AT HOME that 
the individual will be respected, that he will respect life. 

Welcome to Academic Year 2024 

Author Unknown 
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MATRIC RESULTS 

 

REGISTER HERE TO RECEIVE ON CELLPHONE 

The 2023 matrics may go to this website to find out how to register: 

https://bit.ly/2023matricresults 

or 

https://www.ecexams.co.za/  
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TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 29 January 2024 
o Digital resources in the classroom 

 31 January 2024 
o Identifying and managing learning barriers: Dyslexia, Dysgraphia and Irlen syndrome 

 1 February 2024 
o Administrative Personnel 

 5 February 2024 
o Grondslag- en Intermediêre Fase: Angstigheid by kinders, hoe dit die leerproses benadeel en 

wat onderwysers kan doen 
 6 February 2024 

o Risk Management in schools (Part 1) 
 7 February 2024 

o Identifying and managing learning barriers: Dyscalculia and Maths anxiety 
 8 February 2024 

o What is expected from the teachers in Grade 1 (Curriculum, administration and learner 
challenges) 

 13 February 2024 
o Personal Trademark and emotional intelligence: Understanding your personality style and how 

it impacts others 
 14 February 2024 

o Independent Schools: Conflict management 
 15 February 2024 

o Developing emotional intelligence of learners in the ECD and Foundation Phase 
 19 February 2024 

o What do I do about ChatGPT and Generative AI in my class? 
 20 February 2024 

o Personal Trademark and emotional intelligence: What is a Personal Brand? 
 21 February 2024 

o Identifying and managing learning barriers: ADHD and Auditive processing 
 22 February 2024 

o Make reading fun: Reading readiness for learners and how to instill a love of reading in learner 
 26 February 2024 

o Managing and assessing Coding and Robotics 
 27 February 2024 

o Risk Management in schools (Part 2) 
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ANNUAL TEACHING PLANS 2024 

 

https://www.eccurriculum.co.za/ATPs2023-2024.htm 
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EXAMINATIONS 

 

  

http://bit.ly/hoorhier
https://atkv.org.za/neem-deel/
https://www.ecexams.co.za/ExaminationPapers.htm


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 11 of 19 

 

VACANT POSTS 
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CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Mila Wakha 
Onika 

Mbityana  Bachelor of 
Education- 
Foundation Phase 

Foundation / 
Grondslag 

English Home 
Language  
English FAL 
Afrikaans FAL 
IsiXhosa FAL 
Life Skills 
Mathematics 
Physical Education  

Port Elizabeth  
Port Alfred 
Humansdorp 
Uitenhage 
East London  

Jessica Botha B.ed IP and Senior 
Phase 

Intermediate / 
Intermediêr, Senior 

Any subject Port Elizabeth 

Katryn  Diedericks  JP HOD - Potch 
onderwyskollege 
B.ED 
Onderwysbestuur - 
NWU 

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, School 
Admin Post / 
Administratiewe 
pos 

Gr 2 & 3 
Gr 4 - 6 Afr, NW, 
Gesk 

Oos-Londen en 
omliggende 
area 

Elmarie  Blignaut  Diploma in Grade R 
at Sants 

Foundation / 
Grondslag 

Language and 
Lifeskills  

Prepared to 
relocate 

Zachary Watson Bachelor of 
Education in 
Intermediate Phase 
Teaching 

Intermediate / 
Intermediêr 

English Home 
Language, 
Afrikaans First 
Additional 
Language, Natural 
Sciences and 
Technology, 
Mathematics, 
Social Sciences, 
Life Skills 

Nelson Mandela 
Bay, Within the 
Eastern Cape 

Ntsika Mkosana Bachelor of 
Education 
Agriculture Option 
(University Of Fort 
Hare 2019 - 2023) 
Bachelor of Social 
Work Walter Sisulu 
University 2013 -
2017) 

Senior, FET / VOO Life Sciences Fet 
Phase 
Agriculture 
Sciences Fet 
Phase  
Natural sciences 
Senior Phase 
Life Orientation 
Senior & Fet Phase 

Any area in 
Eastern Cape 
whether Coastal 
or Inland, in any 
district or 
municipality 
around the 
Eastern Cape 

Erin Skorbinski BEd Foundation 
Phase 

Foundation / 
Grondslag 

All subjects in 
Foundation Phase 

East London 
and any 
surrounding 
areas and PE 

Letitia Haw BEd Foundation 
Phase 

Foundation / 
Grondslag 

English 
Afrikaans 
Mathematics 
Life Skills 

East London 
and surrounds 

Tristen Blows BA (English and 
Psychology), PGCE  

Senior, FET / VOO English Home 
Language, English 
First Additional 
Language  

Northen Areas, 
Port Elizabeth 

Lerato  Sepenyane  Bachelor degree in 
Intermediate and 
Senior phase 
Education  

Intermediate / 
Intermediêr, Senior, 
FET / VOO, School 
Admin Post / 
Administratiewe 
pos 

Economics, 
English, Life skills/ 
Life Orientation, 
Social Sciences or 
Mathematics( 
Grade 4-8) 

Qheberha, 
Summerstrand, 
Walker, 
Humwood 
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 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit their 
resumes online. (See the link at the top of the page.) 
The deadline for contributions: Thursdays at 13:00. 

Knowledge isn’t free. 
You have to pay attention. 

(Prof Feynman) 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
  

ASHLEIGH HARTY  Final year BED INT 
+ SEN PHASE 
STUDENT 

Intermediate / 
Intermediêr, Senior 

AFRIKAANS EAT, 
SOCIAL 
SCIENCES, 
NATURAL 
SCIENCES, LIFE 
ORIENTATION  

EAST LONDON 
EASTERN 
CAPE 

Nazeefah Sookdin  Bachelor Degree In 
Intermediate Phase 
Teaching  
Teaching English 
Foreign Language  

Intermediate / 
Intermediêr 

Mathematics  
Social Sciences  
Natural Sciences  
English  
Afrikaans  
Life Orientation  
Creative Arts  
Economic 
Management 
Sciences  

Eastern Cape  

Cornelia Janse van 
Vuuren 

B.Ed degree Intermediate / 
Intermediêr, School 
Admin Post / 
Administratiewe 
pos 

Afrikaans, 
wiskunde, 
natuurwetenskap 
en tegnologie, 
sosiale studies, 
lewensorientering 

Port Elizabeth 

AVAILABLE TEACHERS: ONLINE CVs 

  
220 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned educators and those 
who had retired prematurely. It is available at  https://www.eccurriculum.co.za/Circulars.htm  
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