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THE TWO-POT RETIREMENT SYSTEM 
https://www.ecexams.co.za/CM.htm 

 

A significant change is coming to South African teachers' retirement landscape in September 2024 
with the introduction of the Two-Pot System. This new system aims to offer more flexibility by 
dividing future contributions into two distinct "pots": a readily accessible savings pot for short-term 
needs and a retirement pot focused on building long-term income.  

The two-pot system is meant to help fund members in times of financial difficulty by allowing 
access to the savings component before retirement. It is advisable that members use the savings 
component sparingly and only when there is a dire need. 

While this increased control presents opportunities, it also raises concerns about potential 
drawbacks, leading to a complex discussion surrounding its overall impact on teachers' financial 
security. 

WHAT IS THE TWO-POT SYSTEM? 

The Two-Pot System for retirement savings in South Africa is designed to give you more control 
over your pension contributions. Here's a breakdown: 

The Two Pots: 

• Savings Pot: This will hold one-third of your future contributions starting from the 
implementation date (likely September 2024). You'll have more access to this pot for 
emergencies or short-term needs. 
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• Retirement Pot: This will hold the remaining two-thirds of your contributions and any 
existing retirement savings. This pot is primarily for building your retirement income. 

THE PROS AND CONS OF THE TWO POT SYSTEM 

Pros of the Two-Pot System for South African Teachers (Starting Sept 2024) 

• Increased Access to Funds: Teachers will have a "savings pot" containing one-third of 
their future contributions. This allows them to tap into retirement savings for emergencies or 
unexpected expenses. 

• Potentially Mitigate Financial Stress: This access to savings could help teachers avoid 
high-interest debt or financial hardship in tough times. 

• Improved Retirement Planning Flexibility: Teachers can choose how much to allocate 
between saving for retirement income and short-term needs. 

Cons of the Two-Pot System for South African Teachers 

• Risk of Reduced Retirement Income: If teachers access the savings pot too frequently, 
they may accumulate less for retirement, leading to a lower income after they stop working. 

• Debt Burden Not Addressed: The Two-Pot System doesn't directly address the causes of 
teacher debt, so they may still rely on the savings pot instead of long-term solutions. 

• Financial Literacy Needed: Teachers will need financial literacy to make informed 
decisions about how much to save and how to invest their savings pot effectively. 

Taxation: 

• Savings Pot: Withdrawals from the savings pot will be taxed as income. The exact tax rate 
will depend on your total taxable income in that year. 

• Retirement Pot: Withdrawals from the retirement pot at retirement will likely be taxed 
similarly to how pensions are taxed currently. This typically involves a partial tax-free lump 
sum and then income tax on the remaining amount withdrawn each year. 

Additional Considerations 

• Transitional Impact: Some teachers close to retirement may have concerns about the 
impact of the system on their existing savings. 

• Long-Term Effects: The long-term effectiveness of the Two-Pot System for teacher 
retirement security remains to be seen. 

RECOMMENDATIONS 

Overall, the Two-Pot System offers South African teachers more flexibility in managing their 
retirement savings, but comes with the risk of compromising their long-term financial security. 
Therefore, before dipping into the Two-Pot System's savings pot, teachers should carefully 
assess needs vs. long-term goals. Seek financial advice from an accredited financial 
advisor to understand the tax implications and ensure withdrawals won't significantly impact their 
future retirement income. Consider alternative solutions for short-term needs to preserve their 
retirement savings. 

More Information: The Two-Pot Retirement System 
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Memo: Scholar Transport Information Management in Schools 
 Memo: Guidelines for Recruitment and Placement of Interns + 
Management Plan 
 Memo: Physical Verification of Laptops 

VACANT DEPARTMENTAL POSTS 
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Support the NSRI and help save lives 
The Charity that Saves Lives on South African Waters 

 
Dear Donor 

 
When we spoke recently you asked for more information about the 2024 NSRI Car 
Competition. Thank you for your interest, the details are summarized below. 
 

ALL YOU NEED TO KNOW 

• Every ticket sold helps save lives and gives you a chance to win one of 4 cars – it’s a 
WIN-WIN 

• There are 4 cars to be won 

• There are 4 winners – the sooner you get your ticket the more chances you have of 
winning. 

• A ticket costs only R695 and gives you entry into all 4 draws. 

• Buy as many tickets as you like 

• Total tickets sold are limited, improving your chances of winning 

• You can choose from a variety of payment options (see below) 

• The winner of the 1st Mitsubishi ASX will be drawn in July 

• The winner of the 2nd Mitsubishi ASX will be drawn in October 

• There will be two winners in December – one Mitsubishi ASX and one Mitsubishi 
Outlander! 

 

To buy a ticket and save a life, go to https://www.nsri.org.za/support-us/nsri-car-
2024?show=card  

http://bit.ly/hoorhier
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TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 11 March 2024 
o What do I do about ChatGPT and Generative AI in my class? 

 12 March 2024 
o Personal Trademark and emotional intelligence 

 13 March 2024 
o Independent Schools: Discipline in the classroom 

 14 March 2024 
o Shaping teachers who shape the future: Teacher - Your emotional well-being 

Cost: R200 
o Music education in the ECD and Foundation Phase 

 19 March 2024 
o Personal Trademark and emotional intelligence: How to implement the Johari Window model 

for good communication. 
 25 – 26 March 2024 

o GEPF at the SAOU Offices in Gqeberha 
All educators are welcome to contact the SAOU offices to obtain an appointment: 
saouok@saou.co.za  

 

http://bit.ly/hoorhier
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WELLBEING CONFERENCE 2024 

 

 
“Wellbeing is about the combination of our love for what we do each day, the quality of our relationships, the 

security of our finances, the vibrancy of our physical health, and the pride we take in what we have contributed to 
our communities. Most importantly, it’s about how these five elements interact.” 

– Tom Rath 

Invitation and Registration Letter: Wellbeing Conference 2024 

Collegiate Girls’ High and Junior Schools will celebrate 150 years of excellence in 2024.  There will be various events 
throughout the year to mark this milestone. A Wellbeing Conference is due to take place from 13-15 June 2024 and 
we are hoping to involve 250 delegates from around the country.  In addition, we will be hosting an exciting 

http://bit.ly/hoorhier
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Wellbeing Expo for our delegates, and fringe events of presentations and workshops to parents and learners.   

Collegiate places a high priority on developing wellbeing among members of our community.  Wellbeing is a broad 
concept and includes a range of psychological and physical abilities.  Some types of well-being that we would like 
to focus on are emotional, physical, social, workplace and societal.  Our vision for this conference is to explore the 
wellbeing of learners and educators in the educational sphere while having a great time at the end of Term Two 
with delegates who share a vision of exploring ways to create wellbeing among school staff and learners.  Some of 
our keynote speakers include: Estee Cockcroft of Screensmart who will invigorate our understanding of the role of 
social media on our wellbeing; presenters from Bizskills whose courses are CPTD points accredited; Dr Ela Manga 
who will change our perceptions on the effects of breathing, energy and burnout;, Devan Moonsamy, author of 
the well-known book on the isms that divide; and Vivenne Schultz on igniting Occupational Intelligence and 
transformation.   

While we believe that we will want knowledge around wellbeing, we are also determined to ensure that our 
delegates at the Conference leave feeling well.  Therefore, we have planned much fun and laughter as part of the 
programme.  The cost includes sumptuous meals, an outing to Old Grey on Friday night with local performers, 
some comedic relief and time for bonding and relaxing because we all know you cannot pour from an empty cup.  

Date: mid-day 13 June to mid-day 15 June 2024 
Place: Collegiate Girls' High School. Kestell Street, Parsons Hill, Gqeberha. 
Cost: R3 200 per delegate 

Who should attend: school management teams, grade heads, teachers, psychologists, social workers, therapists, 
counsellors.  

 

Payment for can be made to: 

Name: Collegiate High School 
Bank: Standard Bank  
Account number: 280916841 
Branch Code: 050317 
Reference: WC and Name of Business 

Please do then email pennys@cghs.co.za   your particulars  in addition to the proof of payment so that we can 
monitor payments and to whom we should attribute the payment.  

Please note that both transport and accommodation bookings are for your own account and arrangement. Garden 
Court offers a reduced conference rate with this code: 1643220. Here is the link: 
https://www.southernsun.com/garden-court-kings-beach.  We are also able to offer advice on suitable 
accommodation via pennys@cghs.co.za.  We will offer a shuttle service to and from the Garden Court 
accommodation, but delegates will need to arrange their own transportation if not staying at this accommodation.  
We will not be able to offer a shuttle service from the airport to the accommodation, but can provide a shuttle 
service to the airport at the end of conference. 

 

We look forward to collaborating, networking and making friends, while filling your wellbeing quota, and speaking 
further on the areas. Please contact Mrs Penny Stephenson at pennys@cghs.co.za or 041 3737705 with any 
questions that you may have.   

Should you wish to register as a delegate, please visit this page:  

https://forms.gle/XRZTmVfjUUzhyz2g7 

More information can be sourced on our website at https://www.collegiatehigh.co.za/150-years/well-being. 

Yours sincerely 

 
Mrs Louise Erasmus 

Principal 

 

http://bit.ly/hoorhier
https://www.southernsun.com/garden-court-kings-beach
mailto:pennys@cghs.co.za
https://forms.gle/XRZTmVfjUUzhyz2g7
https://www.collegiatehigh.co.za/150-years/well-being


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 8 of 27 

 

 

ANNUAL TEACHING PLANS 2024 

 

https://www.eccurriculum.co.za/ATPs2023-2024.htm 
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VACANT POSTS 
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CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Cornelia Janse van 

Vuuren 
B.Ed degree Foundation / 

Grondslag, 
Intermediate / 
Intermediêr, 
School Admin 
Post / 
Administratiewe 
pos 

Afrikaans, wiskunde, 
natuurlike wetenskap en 
tegnologie, 
lewensorientering, 
sosiale studies 

Port Elizabeth 

Siyasanga  Amosi Bachelor of education 
in Senior Phase and 
Further Education 
and training teaching  

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

English 
IsiXhosa 
Life orientation  
Creative arts  

Port Elizabeth  
Despatch  

Busisiwe Mdlankomo-
Mqamelo 

BEd Honours ICT 
Skills in Education, 
HDE, B.A DEGREE 

Senior, FET / 
VOO, School 
Admin Post / 
Administratiewe 
pos 

IsiXhosa, English, 
History, CAT 

Sarah Baartman, 
Joe Gqabi, 
Buffalo City, 
Amatole East 
and West 

http://bit.ly/hoorhier
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do's & Don'ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 How to Overcome Teacher Burnout 
 Learners don't need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Embarking on a New School Year: A Teacher's Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 

AVAILABLE TEACHERS: ONLINE CVs 

  
190 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned educators and those 
who had retired prematurely. It is available at  https://www.eccurriculum.co.za/Circulars.htm  

http://bit.ly/hoorhier
https://www.ecexams.co.za/CM.htm
https://www.ecexams.co.za/CM.htm
https://bit.ly/CVdata
https://www.eccurriculum.co.za/Circulars.htm


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 26 of 27 

 

 Managing Learners: Engage, Empower, Excel 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal's Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 What can teachers do to improve parental involvement in their school going children's 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your 
colleagues. 

Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to 
submit their resumes online. (See the link at the top of the page.) 

The deadline for contributions: Thursdays at 13:00. 

http://bit.ly/hoorhier
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▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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