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Managing Expectations: Inspirational 
Teacher and Successful Coach  

https://www.ecexams.co.za/CM.htm 

 

South African schools are alive with the energy of sports and cultural activities. 
These programs play a vital role, but their success hinges on a dedicated 
group: our teachers. We recognize the challenge – you're often the 
coaches, the cheerleaders, the directors, all while juggling demanding 
academic workloads and administrative duties. It's a tall order! But fear 
not, because within you lies the potential to unlock magic on the field, stage, or 
debate floor. 

Remember the "Why" 

Let's start by reminding ourselves why these activities are so important. They 
build strong bodies and minds, foster teamwork and leadership, and celebrate 
South Africa's rich cultural tapestry. By guiding learners in these areas, you're 
contributing to a generation of well-rounded individuals, ready to take on the 
world. 

Embrace the "Amateur" Spirit 

Don't be discouraged by a lack of formal coaching experience. Your passion 
for the activity and your knowledge of the learners is a powerful combination. 
There's a wealth of resources available – online tutorials, coaching manuals, 
and even collaboration with experienced colleagues. Remember, the most 
important quality is your enthusiasm and dedication. 

http://bit.ly/hoorhier
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Sharing the Load: Building a Support System 

You don't have to be a one-person show. Delegate tasks! Look for parent 
volunteers who might have coaching experience or a hidden talent for directing 
a play. Explore partnerships with local sports clubs or cultural organizations. 
Building a support system lightens the load and injects fresh perspectives. 

Celebrate the Small Victories 

Focus on the journey, not just the destination. Celebrate every improvement, 
every act of teamwork, every learner who discovers a new passion. These 
small victories are the building blocks that lead to long-term success and a 
thriving school culture. 

The Inspiration: Igniting Potential 

But here's the motivating truth: your impact goes far beyond winning games or 
landing lead roles. You are the spark that ignites a love for sportsmanship, 
teamwork, and creative expression. You are the one who fosters confidence, 
discipline, and a sense of belonging in your learners. 

Focus on Fun 

Don't let the pressure to win overshadow the joy of participation. Let the focus 
be on fostering a love for the activity and the personal growth it brings. 

The Rewards are Real 

Coaching can be incredibly rewarding. Seeing the joy on a learner's face after 
a winning goal, witnessing the blossoming confidence of a shy performer – 
these are moments you'll carry with you. You're not just an educator, you're a 
mentor, a role model, a coach who shapes lives. 

We appreciate you, South Africa's teacher-coaches! Embrace the 
challenge, tap into the support system around you, and remember – the 
impact you make goes far beyond the classroom.  Empowered teachers 
become passionate coaches,  and our learners become well-rounded 
individuals,  ready to take on the world.  So let's celebrate  our teacher-
coaches – the champions who shape not just winning teams, but  
winning futures for South Africa. 

***** 

Picture: https://www.greenspringsschool.com/extracurricular-activities-benefit-your-child/  
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Bella (én Meneer) leer om te gee – Drik Greeff 

 

   
 
 
 
 
 
 
 
 
 
 
 
 

“Dis altyd beter om te gee as om te ontvang.  Dis wat die groot Boek ons leer.”  Party kinders skuif 
effens rond.  Kan dit waar wees?  Dis dan altyd so lekker om geskenke te kry.   

Bella stop vir ‘n oomblik en kyk oor die saal vol kinders voor haar.  Dan vervat sy weer haar 
saalboodskap:  “Ek weet die meeste van ons het dit nie baie breed nie, maar daar is altyd iets wat 
jy kan gee. ‘n Geskenk se waarde kan nie altyd in terme van geld gemeet word nie.  ‘n Mens is 
ook nóóit te arm om te kan gee nie, want geskenke is nie al wat mens kan gee nie.  As jy werklik 
wil gee, gee van jou tyd aan ander, gee jou vriendelikheid, gee jou vriendskap, gee jou liefde.  En 
die belangrikste van alles: dit maak nie saak wat jy gee nie, solank jy dit met liefde gee.” 

   ‘n Mens kan nou ‘n naald hoor val in die saal.  Kinders én personeel voel diep geroer deur 
hierdie woorde van Juffrou Bella.  ‘n Mens dink mos gewoonlik net aan ontvang en baie selde aan 
wát ‘n mens en hóé ‘n mens kan gee.  Veral as jy self nie baie aardse besittings het nie.  Of dalk 
juis wanneer jy baie aardse besittings het.  

 In die personeelkamer is dit egter Meneer wat die saalboodskap nog ‘n stap verder voer:  
“Kollegas, ek wil graag vir Bella bedank vir haar treffende boodskap vanoggend.  Maar kom ons 
dink aan maniere hoe ons kan ‘practise’ wat ons ‘preach’, want dis eers dan dat ons werklik ‘n 
verskil gaan maak in ons gemeenskap.  Alhoewel ons skool ‘n baie arm gemeenskap bedien, 
beteken dit mos nie ons het niks om te gee nie.” 

 En so is, na ‘n hele paar dinkskrums, ‘n klompie omgee-projekte gebore.     

 Die Nosipho-projek help met die daaglikse kosvoorsiening aan Nosipho, ‘n 
serebraalverlamde kind in die plakkerskamp.  Elke dag gooi die kinders by die skool net hulle 
oorskiet sente in ‘n bottel en elke tweede week word die bottel leegemaak en kos gekoop.  Sulke 
Vrydae ry die skoolbussie met kinders Mzamomhle toe om sommer te kan sien watter verskil hulle 
sente in iemand anders se lewe maak.  En so die genot van gee te ervaar. 

Die Lion King-projek het ontstaan toe die skool ‘n leeutjie by die dieretuin aangeneem het.  
Die kinders help met die welpie se onderhoud en in ruil help die kurator die kinders met hulle 
skoolprojek oor leeus.  Deesdae help ‘n paar kinders selfs met die skoonmaak van sommige 
hokke. 

Meneer het self die ‘Run for your money’-projek begin: ‘n geborgde pretloop waar die geld 
gebruik word as beurse vir behoeftige leerlinge.  Meneer neem self ook deel en dít is gewoonlik 
genoeg aansporing vir almal om met borgvorms die strate in te vaar. 

Maar Bella en Meneer het ook nog nie alles geweet van gee nie. 

Daar is Hannes en Sarel, die graad 4-tweeling wat in Februarie van iewers gearriveer het.  
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Arm.  ‘n Mens kon dit sommer sien aan hulle klere en aan hulle maer lyfies.  Die skool se 
klerebank het gehelp met tweedehandse skoolklere en pouses mis hulle nie die broodjies van die 
Departement se voedingskema nie. 

Met die skoolwerk gaan dit redelik goed, behalwe met die Wiskunde.  Hulle Wiskunde-
punte op hul Maart-rapporte lyk beroerd. 

Nog voor Meneer die ouers kon inroep, kom sien hulle hom self eendag.  “Meneer, ons wil 
net graag baie dankie sê wat Meneer en die onderwysers vir Hannes en Sarel doen, maar ons is 
baie bekommerd oor hulle Wiskunde.  Met die trekkery hiernatoe het hulle ‘n bietjie die draad van 
die Wiskunde verloor en ons is so bang hulle raak moedeloos en kom nie deur nie, Meneer.  Dis 
nie die onderwyseres se skuld nie, maar ons wil graag hoor of die skool nie vir ons raad het nie.” 

Al raad wat Meneer het, is ekstra klasse.  Omdat daar nie geld is vir privaat klasse nie, roep 
Meneer vir Bella in.  Ja, sy sien kans daarvoor – omdat dit Meneer is wat haar vra.  Twee maal ‘n 
week. 

Hannes en Sarel woon die klasse gereeld by en hulle doen hulle huiswerk. Aan die begin 
lyk dit asof hulle nie vorder nie, maar stadig maar seker begin hulle tog die lig sien.  Daar gaan nie 
‘n les verby nie, of Hannes en Sarel sê plegtig dankie vir die les en vir al die moeite wat Juffrou 
Bella doen.  Die dag toe die Junie-rapporte uitgegee word, is dit ‘n trotse Hannes en Sarel wat dit 
aan hulle ouers oorhandig.  Daar is nie meer sprake van ‘n agterstand nie.    

Die eerste oueraand nadat die skole in Julie heropen, is Hannes en Sarel se ouers daar - 
om dankie te sê vir Meneer en vir Juffou Bella vir die ekstra klasse.  En hier is vir hulle iets kleins 
uit hulle eie tuin uit:  twee lemoene vir elkeen. 

‘n Paar dae later keer Meneer vir Bella voor:  “Daardie lemoene wat Hannes en Sarel se 
ouers vir ons met die oueraand gegee het, was so lekker soet.  Vra tog asseblief vir hulle om vir 
hul ouers te vra of ek nie nog daarvan by hulle kan koop nie.   Dis die lekkerste lemoene wat ek in 
jare geëet het.” 

Pouse keer Bella vir Meneer voor.  Sy’s sigbaar ontsteld:  “Meneer, ek het toe die tweeling 
gevra of ons nog van daardie lekker lemoene by hulle kan koop.  Ek wou ook daarvan gehad het.” 

“En?” 

“Meneer, ek het eers vandag geleer wat dit beteken om te gee.  Ek het nie geweet dat 
daardie lemoene so ‘n groot geskenk was nie.” 

“Nou hoe so?” 

“Nee, Meneer. Daardie lemoene het ‘n geskiedenis.  Kom ons gaan drink ‘n koppie tee dan 
vertel ek Meneer.” 

‘n Paar minute later kyk Meneer na Bella oor sy koppie tee.  En wag.  Hy ken vir Bella: as 
sy ‘n storie oor ‘n koppie tee wil klaar vertel, is dit belangrik. 

Bella kyk na Meneer.  Haar lip bewe effens. 

“Nee Meneer, die tweeling sê vir my ons kan nie nog van daardie lemoene koop nie.  
Daardie lemoene is weke lank soos goud opgepas en hulle is elke dag die dood voor die oë 
gesweer as hulle aan daardie lemoene sou raak, want dit was Meneer en Juffrou Bella se 
lemoene.” 

“O”, Meneer is ‘n bietjie verbaas oor die nuus, “maar dan is dit seker nie ‘n probleem om 
nog  van die lemoene te koop nie.”  

“Nee, Meneer, jy verstaan nie.  Ons kan nie nog van daardie lemoene koop nie, want daar 
is nie nog lemoene nie.  Daardie vier lemoene was die enigste lemoene aan hulle enigste 
lemoenboom.” 

***** 

Die storie het op 7 September 2006 in Huisgenoot verskyn. 
Prentjie: https://www.everand.com/article/580428643/Gebruike-Van-Lemoene  
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 LINKS TO IMPORTANT ONLINE RESOURCES 
 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

http://bit.ly/hoorhier
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 29 April 2024 
o Languages: The Project (All Intermediate Phase educators are welcome to attend this training 

session) 
 30 April 2024 

o The " I-message" for assertive communication (All educators) 
 2 May 2024 

o Understanding the highly sensitive learner in your classroom 
 6 – 9 May 2024 

o LSEN Symposium  (Presentations: English and Afrikaans) 
All educators welcome to attend this virtual symposium 

 7 May 2024 
o LEAPS (Listen-Empathise-Agree-Partner) model for managing conflict 

All educators welcome 
 8 May 2024 

o An Introduction to Generative AI with the focus on ChatGPT 
All educators at TVET colleges are welcome to attend this training session 

 9 May 2024 
o Sensory Processing 

All Foundation Phase educators are welcome to attend this training session 
 13 May 2024 

o Nuwe klasleesboeke en jeugromans vir die klaskamer 
All Gr 4-9 educators are welcome to attend this training session 

 14 May 2024 
o Time management as a stress management strategy 

All educators are welcome to attend this professional development session 
 15 May 2024 

o General Education Certificate (GEC)  and Technical Occupational Curriculum (TOC) 
All educators are welcome to attend this professional development session 

 16 May 2024 
o Dealing with bullying behaviour and biting learners 

All educators are welcome to attend this professional development session 
 20 May 2024 

o Science Made Simple: Interactive Experiments for Teachers 
All Intermediate Phase educators are welcome to attend this training session 
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ANNUAL TEACHING PLANS 2024 

 

https://www.eccurriculum.co.za/ATPs2023-2024.htm 
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VACANT POSTS 
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HIRE ME! 

 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 

Lisa Ann  Limson  Diploma in Grade R 
and second year BEd 
in Foundation Phase  

Foundation / 
Grondslag 

Mathematics/ 
wiskunde. 
Lewensvaardigheid, 
lifeskills. 
Afrikaans/English 

Open for Any 
suggestions  

Prav Par Information 
Technology, Lecturer 

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, 
Senior, FET / 
VOO, School 
Admin Post / 
Administratiewe 
pos 

CAT, Maths, etc Uitenhage 

Nelisa Mvuleni Bachelor of Arts in 
English and Geography 
and PGCE (English 
HL, English FAL and 
Geography) 

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

English HL, English 
FAL, Geography, 
Life Orientation and 
Social Science 

East London, 
Queenstown, 
King Williams 
Town, Mthatha, 
Grahamstown, 
Matatiele, Port 
St Johns, 
Komga, 
Gqeberha, 
Alice, 
Butterworth, 
Idutywa, 
Graaff-Renet, 
Stutterheim 

Tebogo Lekoko PGCE Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

Physical&Technical 
Sciences, 
Mathematics, 
Technical Drawing 

Any Place 
including rurals 

Trimaine  Louw  Bachelor of Education  FET / VOO Mathematical 
literacy, life science  

In a city 

Nomfundo  Thwala  Baccalaureus 
education in 
Foundation Phase  

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr 

Isizulu, English, 
Maths and Life Skills  

Anywhere 

http://bit.ly/hoorhier
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Innocent 
Phallang  

Melato Bachelor of education 
in economics and 
management sciences  

Senior, FET / 
VOO 

Accounting, 
Economics, 
Business Studies 
and EMS 

Matatiele, 
Mountfletcher, 
Mountfrere, 
Kokstard, Port 
Elizabeth, East 
London, 
Grahamstown 
and Maclear 

Ntswaki  Mabote  1.National Diploma 
Human Resources 
Management  
2.Bachelor of 
Technology Human 
Resources 
Management  
3.Post Graduate 
Certificate in Education  

Senior, FET / 
VOO 

1.Economics and 
management 
science  
2.Business Studies 

1.Port Elizabeth  
2.Uitenhage 
3.Addo 
4.Grahamstown 
5.Peddie 
6.Humansdorp 
7.Hankey 
8.Kareedou 
9.Tsitsikama 
10.Peterson 

Nomakhuze Njovane Pgce Economics and 
Ems 

Senior, FET / 
VOO 

Economics 
Ems 
Able to teach 
Business studies 
Able to teach Crtive 
Arts 

Gqeberha 

Ovayo Ndinisa Bachelor of Science 
majoring in Genetics 
and Physiology; Post 
Graduate Certificate in 
Education: Senoir 
phase (Natural 
Sciences), FET phase 
(Life Sciences) 

Senior, FET / 
VOO 

Natural Sciences; 
Life Sciences  

Anywhere 

Andiswa  Dzingwa Degree in Sociology 
and Public 
Administration  
Honours in 
Development Studies  
PGCE in Senior and 
FET Phase 

Senior, FET / 
VOO 

English  
Life Orientation  

Port Elizabeth  
Uitenhage 

AVAILABLE TEACHERS: ONLINE CVs 

  
206 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned educators and those 
who had retired prematurely. It is available at  https://www.eccurriculum.co.za/Circulars.htm  

http://bit.ly/hoorhier
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do's & Don'ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don't need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Embarking on a New School Year: A Teacher's Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 

http://bit.ly/hoorhier
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 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal's Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children's 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are welcome to submit their 
resumes online at https://bit.ly/CVinfo.  

The deadline for all contributions: Thursdays at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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