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New Principal?  
Turning Challenges into Charisma  

h ttp s: / / w ww .ec e xam s. co . za /C M. h tm   

 

Congratulations on your new role! As a principal, your leadership will shape the 
school's environment and impact all its stakeholders. Here’s some advice to help 
you navigate your responsibilities while being firm, friendly, and kind: 

GENERAL MANAGEMENT ADVICE 

1. Understand Your Role: 
 Familiarise yourself with the Department of Education’s policies and 
regulations. 

 Set clear, achievable goals for your school and communicate them 
effectively. 

2. Leadership Style: 
 Lead by example, demonstrating integrity, dedication, and compassion. 
 Foster a collaborative environment where everyone's input is valued. 

3. Continuous Improvement: 
 Encourage ongoing professional development for yourself and your staff. 
 Stay updated with the latest educational practices and technologies. 
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BUILDING INTERPERSONAL RELATIONSHIPS 

 

With the School Management Team (SMT) 
 

1. Shared Vision and Goals:  

 Collaborate with the SMT to develop and communicate a clear vision and 
set of goals for the school.  

 Ensure everyone is aligned and working towards the same objectives. All 
staff members should be part of this process lead by the SMT. 

2. Support and Empowerment:  

 Support the SMT by providing resources, professional development, and 
opportunities to lead initiatives. E 

 Empower them to make decisions and take ownership of their roles. 
 

With Learners 

1. Visibility and Approachability: 
 Be present around the school and attend events to connect with learners. 
 Show genuine interest in their well-being and achievements. 
 Be friendly and greet them. 
 Learn their names ASAP. 

2. Positive Environment: 
 Create an inclusive and supportive school culture. 
 Implement programs that promote social and emotional learning. 

With Teaching Staff 

1. Respect and Support: 
 Be friendly and greet them. 
 Show appreciation for their hard work and dedication. 
 Provide necessary resources and professional development opportunities. 

2. Communication: 
 Maintain open, transparent communication. 
 Hold regular meetings and be receptive to feedback. 

With Admin Staff 

1. Value Their Role: 
 Recognise the importance of their work in the school's success. 
 Provide support and resources to help them perform their duties effectively. 

2. Respectful Interaction: 
 Treat them with the same respect as teaching staff. 
 Acknowledge their contributions and show appreciation. 
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With Cleaning Staff 

1. Respect and Recognition: 
 Acknowledge their hard work and dedication. 
 Ensure they have the resources and support needed to maintain a clean 
environment. 

2. Inclusion: 
 Include them in staff meetings where appropriate. 
 Recognise their contributions publicly. 

With the School Governing Body (SGB) 

1. Collaboration: 
 Work closely with the SGB to align school policies with community needs. 
 Keep them informed about school developments and seek their input. 

2. Mutual Respect: 
 Build a relationship based on respect and trust. 
 Value their expertise and contributions. 

With Parents 

1. Engagement: 
 Create opportunities for parents to be involved in school activities. 
 Communicate regularly about their children’s progress and school events. 

2. Communication: 
 Establish clear channels of communication. 
 Address their concerns promptly and with empathy. 

With the Community 

1. Partnerships: 
 Develop relationships with local businesses and organisations. 
 Engage in community service projects to foster a sense of school pride. 

2. Visibility: 
 Be an active member of the community. 
 Attend local events and encourage community involvement in school 
activities. 

With the Department of Education 

1. Compliance: 
 Ensure that your school meets all regulatory requirements. 
 Submit reports and documentation on time. 

2. Communication: 
 Maintain regular contact with department officials. 
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 Seek guidance and support when needed. 

BALANCING PERSONAL AND PROFESSIONAL LIFE 

1. Time Management: 
 Prioritise your tasks and manage your time effectively. 
 Set boundaries to ensure you have time for personal life. 

2. Family Involvement: 
 Share your experiences and achievements with your family. 
 Involve them in school events where appropriate. 

3. Self-Care: 
 Take care of your physical and mental health. 
 Engage in activities that help you relax and recharge. 

4. Support System: 
 Build a support network of friends, family, and colleagues. 
 Don’t hesitate to seek help when needed. 

ADDITIONAL TIPS 

1. Be Firm, Friendly, and Kind: 
 Set clear expectations and enforce them consistently, but with empathy. 
 Show kindness and understanding in all interactions. 
 Balance firmness with friendliness to build trust and respect. 

2. Stay Organised: 
 Use tools and systems to keep track of important dates, tasks, and 
responsibilities. 

3. Adaptability: 
 Be flexible and open to change. 
 The educational environment is dynamic, so adaptability is crucial. 

4. Celebrate Success: 
 Recognise and celebrate the achievements of learners and staff. 
 Acknowledge and reward hard work and dedication. 

By focusing on these areas and maintaining a balance of firmness, friendliness, and 
kindness, you'll create a positive and productive school environment. Remember: It 
is so nice to be important, but it is far more important to be nice. 

Good luck in your new role! 

***** 

Picture: Priscilla Broberg 
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Memo: Archival/Non-archival/Disposal of Departmental Documents 
 Reminder: Directive on the use of Attendance Registers 

MMMAAANNNDDDEEELLLAAA   DDDAAAYYY   CCCOOODDDIIINNNGGG   TTTOOOUUURRRNNNAAAMMMEEENNNTTT   

TO: All Foundation Phase teachers.  

Win R5000 

We are ready to send out activity documents 
for your learners to be part of our big 
#Coding4Mandela event on 18 July. This 
includes our own “Coding 4 Mandela Song” 
composed by Tebogo Matlou from Tzaneen!! 

The good news is that there will be a R5000 
lucky draw for all participating schools, 
sponsored by Dutoit.  

If you have not yet shown your interest please submit on this form.  

https://forms.gle/JAgJfxssvEt1NbLo7  
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NB! ASSESSMENT INSTRUCTIONS NB! 

 

Available at https://www.ecexams.co.za/2024_Assessment_Instructions.htm:  

 29/2024:  Guidelines on the Administration of the Tourism Practical Assessment Task (PAT) for 2024 - NSC 
Examinations 

TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 16 July 2024 
o Email etiquette 

SMT members are welcome to attend. 

o Difference between Departmental and Private appointments in the TVET Sector 
 17 July 2024 

o HOW TO… employ a variety of teaching strategies 
 22 July 2024 

o Optel en aftrek van algebraïse terme Gr 7 – 9 
o Internet safety 

 23 July 2024 
o Characteristics of good business writing 

http://bit.ly/hoorhier
https://www.ecexams.co.za/2024_Assessment_Instructions.htm
https://bit.ly/SAOUwebinars
https://www.ecexams.co.za/2023_Assessment_Instructions.htm
https://bit.ly/SAOUwebinars


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 7 of 20 

 

UUUNNNCCCLLLAAAIIIMMMEEEDDD   GGGEEEPPPFFF   PPPEEENNNSSSIIIOOONNN   BBBEEENNNEEEFFFIIITTTSSS   

 
Download for all provinces here: https://www.gepf.co.za/unclaimed-benefits/  
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NEW CODING & ROBOTICS CAPS DOCUMENT 

 

Download at https://www.eccurriculum.co.za/ATPs2023-2024.htm  

http://bit.ly/hoorhier
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ANNUAL TEACHING PLANS 2024 

 

Download at https://www.eccurriculum.co.za/ATPs2023-2024.htm  
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
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VACANT POSTS 
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HIRE ME! 

 

  

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Sanchellene Nell BEd degree 

(Intermediate Phase) 
Higher Certificate in 
Event Management  

Intermediate / 
Intermediêr 

All Intermediate 
Phase subjects  

Gqeberha 

Mmashadi 
Tryphina  

Mphahlele  Bachelor's Degree in 
Intermediate Phase  
Higher Certificate in 
Adult Basic Education 
and Training  

Intermediate / 
Intermediêr 

English  
Mathematics  
Natural Science 
and Technology  

Anywhere in the 
Eastern Cape  

Kirsten  Ballantyne  BEd Foundation Phase Foundation / 
Grondslag 

Mathematics, 
English Home 
Language, 
Afrikaans First 
Additional 
Language, Life 
Skills 

East London 

Roxanne 
Melissa 

Esterhuyse B.Ed. Degree in 
Foundation Phase 
(SACE certified) 
Higher Certificate in 
Adult Basic Education 
and Training (ABET) 
National Senior 
Certificate  

Foundation / 
Grondslag 

All foundation 
Phase subjects. 
English, 
Afrikaans, Maths 
and Life Skills 

Anywhere in the 
Eastern Cape. 

http://bit.ly/hoorhier
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do's & Don'ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don't need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Embarking on a New School Year: A Teacher's Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  

AVAILABLE TEACHERS: ONLINE CVs 

 
193 online CVs received the past 6 months 

are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

http://bit.ly/hoorhier
https://www.ecexams.co.za/CM.htm
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 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal's Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children's 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 New Principal? Turning Challenges into Charisma 
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 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are welcome to submit their 
resumes online at https://bit.ly/CVinfo.  

The deadline for all contributions: Thursdays at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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