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Make your Ticks bigger  
than your Crosses  

(Exam Marking Tips for Teachers) 
h ttp s: / / w ww .ec e xam s. co . za /C M. h tm   

  

Marking exam scripts is a vital part of the teaching process, as it provides 
valuable feedback to learners and helps identify areas where improvement is 
needed. However, it can be a daunting task, especially when faced with a 
large pile of scripts to go through. To ensure that this process is both efficient 
and effective, here are some educational tips for teachers when marking 
learners’ exam scripts. 

Before You Begin 

• Develop a Comprehensive Marking Scheme: Before you start 
marking, ensure that you have a clear and consistent marking scheme. 
This means breaking down how many marks are allocated to each 
section or question and what the expectations are for full marks. Share 
this rubric with your learners ahead of time so they understand how their 
answers will be evaluated. This clarity will help you remain objective and 
ensure fairness across all scripts.  

• Familiarize Yourself with the Rubric: Thoroughly understand the 
assessment criteria to accurately evaluate learners’ responses. 

• Create a Conducive Marking Environment: Choose a quiet and well-lit 
space to minimize distractions and optimize focus. 
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During the Marking Process 

• Start with an Overview: When you begin marking, it is helpful to first 
skim through a few scripts to get an overall sense of how learners 
approached the exam. This can give you an idea of common mistakes or 
areas where many learners struggled. It will also help you calibrate your 
marking, so you do not end up being overly strict or lenient. 

• Mark One Question at a Time: It’s easy to start off strict and then 
become more lenient as you progress, or vice versa. To maintain 
consistency, consider marking all responses to a particular question at 
once before moving on to the next one. This way, you’re comparing like 
with like, and it’s easier to maintain the same standards throughout. 

• Use a Standard Marking System: Develop a consistent system for 
indicating errors, deductions, and comments. This improves clarity for 
learners. 

• Provide Constructive Feedback: Beyond just assigning a grade, it’s 
important to provide constructive feedback. Highlight the areas where the 
learner did well, and point out where they could improve. Use comments 
that are specific and actionable, such as “Your argument is strong, but 
remember to back it up with more evidence,” rather than vague 
comments like “Needs improvement.” 

• Be Objective and Avoid Bias: Be mindful of any biases you may have, 
consciously or unconsciously. For example, knowing a learner’s past 
performance might influence your expectations. To counter this, mark 
anonymously if possible, by covering learners’ names or using candidate 
numbers. This will help you evaluate each script on its own merit. 

• Identify Common Errors: Pay attention to recurring mistakes to inform 
future teaching and assessment. 

• Double-Check Your Work: Once you’ve finished marking, it is worth 
going back over a few scripts to ensure that your marking was consistent 
and that you did not miss anything. You can also compare similar 
answers across different scripts to see if they were awarded similar 
marks. 

• Take Regular Breaks: Short breaks can prevent burnout and improve 
concentration. 

After Marking 

• Reflect on Learner Performance: Analyse overall performance to 
identify areas of strength and weakness in teaching and learning. Were 
there questions that many learners found difficult? Were there common 
errors? Use this information to adjust your teaching methods and to 
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inform future exam questions. Also, consider discussing the results with 
your colleagues to get different perspectives and insights. 

• Moderate Marks: If possible, have another teacher review a sample of 
scripts to ensure consistency. 

• Prioritize Feedback: Return Scripts promptly and communicate with 
learners. Once the scripts are marked and grades are assigned, it’s 
crucial to communicate the results effectively to your learners. Timely 
feedback is crucial for learner improvement. Arrange for a feedback 
session where you can go over the common strengths and areas of 
improvement. This will help learners understand their performance and 
motivate them to do better next time. 

• Use Feedback to Inform your Teaching: Incorporate insights from 
marking into future lessons and assessments. 

Additional Tips 

• Utilize Technology: Explore marking software or online platforms to 
streamline the process and provide digital feedback. For instance, using 
a spreadsheet can help you keep track of marks and calculate totals 
quickly. If you’re marking online, consider using platforms that allow you 
to easily annotate and give feedback on digital scripts. 

• Collaborate with Colleagues: Share marking strategies and resources 
with colleagues to enhance efficiency and consistency. 

• Balance Speed and Accuracy: While efficiency is important, prioritize 
accurate assessment over rushing. 

Most Important 

Make your ticks bigger than your crosses so that when children look at 
their scripts and there may be few marks, they will see what is correct. In a 
world that finds fault and criticizes all the time, it is important to remind 
children to focus on what they can do even if there is still so much to learn! 

In conclusion, assessment must be corrective to be effective. Marking 
exam scripts is more than just a task; it is an opportunity to enhance the 
learning experience. By applying these tips, teachers can ensure that the 
marking process is fair, consistent, and beneficial to learners. Remember, the 
goal is not only to evaluate performance but also to provide valuable feedback 
that can help learners grow and improve. 

***** 
Lindie Strydom: Maak jou regmerkies groter as jou kruisies 
Picture: https://www.shutterstock.com/search/tick-cross  
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Memo: Update on Payment of QMS to qualifying school-based Educators 
 Memo: Vetting of Educators and Public Service Staff 
 Webinar Invitation: Two-Pot Retirement System 
 Information Brochure: Two-Pot Retirement System 
 Memo: Phase 2 Laptop Distribution 

NB! NEW CODING & ROBOTICS CAPS DOCUMENTS NB!   
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ONLINE TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 26 August 2024 
o Foundations of Servant Leadership: Finding the Teacher servant leader within! A journey of self-

discovery, self-acceptance and self-empowerment to become the ultimate Teacher- servant leader you 
ALREADY designed to be! 
Focus: Intersen 

 28 August 2024 
o HOW TO...manage your time wisely and effectively 

Focus: Independent Schools 
 29 August 2024 

o Analysis of Assessment in Mathematics 
Focus: ECD & Foundation Phase 

 4 September 2024 
o HOW TO…work with learners who are physically disabled 

Focus: LSEN 
 5 September 2024 

o Education Well-being 
Focus: ECD & Foundation Phase 

 9 September 2024 
o Meaningful assessment using e-Assessment Tools and Strategies 

Focus: Intersen 
 11 September 2024 

o HOW TO…expand your language curriculum and ensure it is embedded 
Focus: Independent Schools 

 12 September 2024 
o Die waarde van prenteboeke en hardoplees 

Fokus: VKO, gr. R & Grondslagfase 
 18 September 2024 

o HOW TO… overcome challenges in integrating therapists, councillors and psychologists in the SBST 
Focus: LSEN 

 7 October 2024 
o Social Media, the law and your family 

Focus: Intersen 
 14 October 2024 

o English class readers for Gr 4 to 9 
Focus: Intersen 

 16 October 2024 
o 2024, The Hottest Year Ever: How Do I Stay Out of the Hot Water? 

Focus: School Governing Body employees 
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ANNUAL TEACHING PLANS 2024 

 

Download at https://www.eccurriculum.co.za/ATPs2023-2024.htm  

 

 

 LINKS TO IMPORTANT ONLINE RESOURCES 
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Download%20at%20https:/www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.ecexams.co.za/
https://www.eccurriculum.co.za/
https://www.ecexams.co.za/CM.htm
https://www.eccurriculum.co.za/hoorhier.htm


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 7 of 33 

 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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VACANT POSTS 
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Google Form link for applications of Governing Body or Transfer: 
https://forms.gle/ZmrZzAQWtSVUwRWD7 
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In Gqeberha 
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HIRE ME! 

 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Bronwyn  Du Plessis  B. Ed foundation 

/intermediate  
Intermediate / 
Intermediêr 

English, Math, 
NST, Social 
Science, PSW 

Port Elizabeth, 
Nelson Mandela 
Bay, Gqeberha 

Siphosethu James-
Wayiza 

PGCE  
National Diploma in 
Hospitality 
Management 

Senior, FET / 
VOO 

Consumer 
Studies; EMS and 
Life Orientation 

Anywhere in the 
Eastern Cape 

Zethu Nzimande  Bachelor of Education 
in intermediate phase 

Intermediate / 
Intermediêr 

English, History, 
Geography and 
Life Skills  

Anywhere in the 
Eastern Cape. I am 
willing to relocate. 

Sinazo  Mkhethi  Bachelor of 
Education(intermediate 
phase) 

Intermediate / 
Intermediêr 

Maths, 
NS,English,Xhosa 

Anywhere in 
Eastern Cape 

Silindokuhle 
Kim 

Gqoli Bachelor of education Intermediate / 
Intermediêr 

Mathematics 
Natural Sciences 
Creative Arts 
English 
Social Scinces 
Isixhosa 

Around Port 
Elizabeth and 
surrounding towns 

AVAILABLE TEACHERS: ONLINE CVs 

 
161 online CVs received the past 6 months 

are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
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 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are welcome to submit their 
resumes online at https://bit.ly/CVinfo.  

The deadline for next week’s contributions: Thursday at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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