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The Power of Yet 

 

There is a huge difference between the following: 
"I cannot do this sum." and "I cannot do this sum yet." 
"I cannot play the guitar." and "I cannot play the guitar yet." 

The simple addition of the word "yet" transforms these statements from 
expressions of defeat into declarations of potential. It shifts the focus from 
what a learner currently cannot do to what they are still capable of 
achieving. This mindset is at the heart of the Power of Yet - a reminder 
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that everyone learns and grows at their own pace. Some learners grasp 
new concepts quickly, while others take more time, but this does not 
make slower learners any less capable. 

As teachers, it’s essential to recognise that learning is not a race. The 
speed at which learners acquire knowledge and skills varies from person 
to person, and progress looks different for everyone. A learner who takes 
longer to succeed in the classroom, on the sports field, or in cultural 
activities may just need more time and support - not because they lack 
ability, but because they are still on their way to mastery. 

Different Paces, Equal Value 

Each learner’s journey is unique. Some understand a concept 
immediately, while others need extra time and practice to reach the same 
level of comprehension. In sport and the arts, too, some learners may 
show natural talent early, while others grow into their abilities over time. 
What matters is that every learner has the chance to develop and feel 
valued, regardless of their speed. 

Patience as a Teaching Tool 

It’s easy to focus on learners who succeed quickly, but those who need 
more time benefit from patient guidance. Learners who struggle initially 
often achieve remarkable things once they’ve had enough time to grasp 
concepts and build confidence. The key is to see potential, not limitations, 
and to encourage persistence. 

Creating a Growth-Friendly Environment 

Here are some ways to foster the Power of Yet in your classroom: 

1. Acknowledge Individual Success 

Celebrate progress - whether it’s a learner improving their marks, learning 
a new skill, or making an effort in sports or cultural activities. Small 
victories build momentum and motivation for future success. 

2. Encourage Peer Support 

Create opportunities for fast learners to support slower learners. 
Collaborative learning fosters empathy and helps all learners understand 
the value of patience and teamwork. 

3. Set Realistic, Personalised Goals 

Help learners set achievable, step-by-step goals. Small, consistent 
progress reinforces the idea that success is within reach, no matter how 
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long it takes. 

4. Model the Power of Yet 

When a learner says, “I can’t do it,” respond with, “You can’t do it yet, but 
you’re getting closer!” This shows learners that mistakes are part of 
learning and that they will improve with effort and time. 

A Teacher’s Role in Every Learner’s Journey 

As teachers, our words and actions shape learners' attitudes toward their 
abilities. When we show patience, empathy, and belief in every learner, 
we foster resilience and inspire them to keep trying. Some learners may 
take longer to achieve their goals, but that only makes their success more 
meaningful. 

In a South African classroom - where learners come from diverse 
backgrounds and abilities - this approach is particularly important. 
Inclusivity means ensuring that every learner, regardless of how fast or 
slow they progress, is given the opportunity to thrive and feel valued. 

Conclusion: Growth for All 

The Power of Yet reminds us that learning is an ongoing journey, not a 
destination. Some learners reach their goals quickly, while others take 
longer, but every learner deserves recognition for their efforts along the 
way. 

As teachers, let’s nurture this growth mindset and support all learners, no 
matter their pace, in their academic, sporting, and cultural pursuits. To 
quote Carol Dweck, the psychologist who pioneered the concept of the 
growth mindset: "It’s not always the people who start out the smartest 
who end up the smartest." 

By embracing the Power of Yet, we create a culture where learners are 
encouraged to persevere, knowing that their success is not a question of 
if but when. 

 

***** 

  

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 4 of 52 

 

Viva, Jamestown! – Drik Greeff 
  Die lewe is wat met jou gebeur terwyl jy op pad is na jou bestemming.  Een of 
ander groot gees móés al hierdie gedagte vasge-pen het – maar ons gesin het al 
eerstehandse ondervinding daarvan opgedoen. 

Dis Saterdag, 28 Junie 2003.   

Om drie-uur speel die Bokke teen Argentinië en ons hoop om teen daardie tyd 
al in Bloemfontein te wees – voor die TV.  Ons behoort dit net-net te maak, want dit 
is pas twaalfuur toe ons uit Jamestown vertrek – na ‘n pitstop.  Ons is vanoggend 
om nege-uur uit Oos-Londen en die kar is oorlopens toe vol gelaai vir ons jaarlikse 
winterkuier by al die familie in die Vrystaat en die Noord-Kaap. 

Dis Lia wat eerste die snaakse woef-woef-geluid by die motor se regter 
agterwiel hoor net toe ons uit Jamestown uit ry.  Hoe vinniger, hoe erger.  Stop.  Alle 
band is nog styf.  Alle boute is nog vas.  Dit kan net ‘n wiel-bearing wees.  ‘n 
Somber skaduwee val oor ons vakansieplanne. 

Terug in Jamestown stop ons weer by dieselfde vulstasie waar ons ‘n paar 
minute vantevore was.  Dis net ‘n vulstasie (die enigste op die dorp) en die 
werkswinkel bestaan nie meer nie.  Gelukkig het Sam die nommer van ‘n 
werktuigkundige.  Piet sê hy’s nou-nou daar. 

En dit is ook so.  Piet lig die kar op met die domkrag – en dit is toe só:  die 
wiel-bearing is in sy kanon.  Piet sê hy’s seker hy sal die onderdeel op Aliwal-Noord 
kan kry;  hy ken die mense by die onderdele-plekke.  Hy sal gou-gou van die huis af 
gaan bel.  Piet se pêl wonder of die Bokke vandag gaan wen teen die Pumas.   

Intussen staan die kar op drie wiele plus ‘n domkrag.  Net twee van ons vier 
kan op ‘n slag sit en die ander moet maar buite rondstaan. 

Lia en Drikus besluit om die parkie oorkant die straat te verken.  Eers die 
wipplank en toe die klimraam – en toe is daar skielik baie geselskap vir hulle.  
Drikus wat nog altyd balmal was, kom terug kar toe en kom haal gou sy rugbybal.   

Die Springbokke se voorwedstryd word toe nie op Boet Erasmus gespeel nie, 
maar daar op Jamestown.  Daar tussen die swaaie, klimraam en wipplank word 
daar geskrum, gelynstaan, getêkkel en gesystap asof hulle almal SARFU-kontrakte 
het.  Seuns en dogters deurmekaar.  Alle ouderdomme.  Drikus is die skeidsregter 
en afrigter;  Lia die noodhulp, cheer leader en fotograaf. 

Halftwee is Piet terug van die huis af.  Hy kry nêrens ‘n onderdeel op Aliwal 
nie.  Wat nou?  Gelukkig is ons lid van die AA en hulle sal ‘n plan kan maak.  Piet sê 
hy sal by ons bly totdat hy hoor wat die planne is.  Is ons nog OK?  Sy vrou is 
ongelukkig nie by die huis nie;  anders kon hy darem vir ons koffie aangebied het.  
Hy kan nie sommer net mense wat moeilikheid op die pad kry, so aan hulle genade 
oorlaat nie. 

Gelukkig lui sy telefoon nog voordat die AA-reëlings klaar getref is.  Dis 
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iemand van Aliwal wat wél ‘n wiel-bearing het.  Piet kan hom maar gaan haal.  
Halfdrie kies Piet en sy pêl koers Aliwal toe.  Hulle sal maar die game om vyfuur op 
die SABC-heruitsending kyk. 

Linda het vars kaasbroodrolletjies by die Lucky 7-winkel opgespoor.  En 
plaasgemaakte kweperjellie by die padstal.  Dié gaan sy vir haar suster Elsa gee 
wie se bottel kweperjellie sy veertig jaar gelede gebreek het en waaroor sy nou nog 
skuldig voel.  Maar honger is die beste kok:  die droë kaasrolletjies is koningskos. 

Intussen het die rugbywedstryd tot ‘n einde gekom.  Lia kom deursoek die kar 
vir alle los kleingeld en gaan koop brood en los lekkers.  Alle kinders eet saam en 
toe is hulle weer reg vir die volgende aktiwiteit. 

Teen drie-uur het sy ‘n stewige koor op die been.  Sy staan op die klimraam 
en begelei Jamestown se jeugkoor  – wat glad nie sleg sou vaar in die Tirisano-
koorkompetisie nie.  Van January, February, March, ens. tot selfs die volkslied, 
Nkosi Sikelel’i Afrika word uit volle bors gesing. 

Drikus besluit dis sy beurt om in die kar te sit – en te wonder hoe dit met die 
Springbokke op Boet Erasmus gaan.  (Hy wonder, want ons motorradio is lankal nie 
meer met ons nie.) 

Ek en Linda maak ons tuis op Lucky 7 se winkelstoep.  Die wintersonnetjie is 
hemel op aarde.  Die winkel is nou toe, want almal op die dorp kyk rugby.  By die 
vulstasie is dit net Sam.  Hy pas die pompe op.   

Selfs die motors wat nog die hele oggend teen ‘n hoë tempo deur Jamestown 
gery het, lyk nou minder.  Die hoenderkuikens wat al heeldag daar rondgeskrop het, 
waag dit nou selfs tot in die straat.  So dan en wan gee een woes pad vir ‘n haastige 
voertuig – net om maar weer pik-pik terug te gaan.  Hulle is deel van die 
Jamestown-kultuur. 

Teen vieruur besluit ek en Linda om die res van die dorp te gaan verken.  En 
asof alles gekoördineer is, besluit Lia dis haar beurt om in die kar te sit.  Ons was 
nog skaars af van die winkelstoep af of Lia se koor sak toe op die stoep.  Dis toe al 
die tyd húl gunsteling sitplek in die wintersonnetjie. 

 Teen halfvyf is Piet terug van Aliwal af en in ‘n oogwink word die wiel-bearing 
ingesit en vyf voor vyf is ons gereed om te betaal.  Die totale bedrag vir die 
onderdeel, die gaan haal op Aliwal én die arbeid is net R533.  Piet sê hy kan nie ‘n 
man seermaak wat moeilikheid het op die pad nie.  Dankie, Piet. 

 Om vyfuur verlaat ons Jamestown met ‘n gejuig en ‘n gewaai.  Selfs Piet en 
sy pêl is nie haastig om na die heruitsending te gaan kyk nie.   

Ons is nie seker of dit teenspoed of voorspoed was wat ons op Jamestown 
getref het nie.    

Dankie, Jamestown.  Viva, Jamestown! 

******* 
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Circular 7 of 2024: Update on the LTSM deliveries and the Norms and Standards 
transfers 

 2025 Education Bursaries for Employees + Form 
 2025 Education Bursaries for Unemployed Youth + Form 
 Memo: ECDoE concern with the prevalence of food related food poisoning and related 

deaths 

NB! ASSESSMENT INSTRUCTIONS NB! 

 

Available at https://www.ecexams.co.za/2024_Assessment_Instructions.htm:  

 9/2024: Registration of Learners: 2025 Senior Certificate (SC) and National Senior 
Certificate (NSC) May/June Examinations 

 MANUAL: Procedural Manual for the Assessment and Examination of Learners who 
experience Barriers to Assessment from Grade R to 12 
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NB! DEPARTMENTAL BURSARIES NB! 

 

NB! NEW PRINCIPALS’ BULLETIN NB! 

 

+ 

Addendum, Erratum & Withdrawals 
All documents are available at https://www.eccurriculum.co.za/Bulletins.htm.  
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Download here to download the document: https://tinyurl.com/57tt46nm 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

http://bit.ly/hoorhier
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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VACANT POSTS 

 
Form: https://forms.gle/VKF76DNTHachN5MQ6 
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Form: https://forms.gle/WdYT4tWNQzEKYHD46 
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HIRE ME! 

  

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Nashreen Moola Higher certificate in 

early childhood care 
and education (2020)  
Currently a fourth 
year education 
student (2021-2024)  

Intermediate / 
Intermediêr 

English , EMS , LO 
, NS and SS 

Eastern Cape- 
Port Elizabeth  

Zimkhitha  Deyi B Ed Education Arts 
and Culture  

Intermediate / 
Intermediêr, 
FET / VOO 

History  
IsiXhosa  
Creative Arts and 
Music 

Anywhere in the 
Eastern Cape 
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AVAILABLE TEACHERS: ONLINE CVs 

  
Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 
Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 
143 online CVs received the past 6 months 

are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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 Managing Learners: Engage, Empower, Excel 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and unfair 
treatment 

 Parental Bridge Building 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
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children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all 
your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are 
welcome to submit their resumes online at https://bit.ly/CVinfo.  

The deadline for next week’s contributions: Wednesday at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of 
Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from 
individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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