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Teacher Choice and Voice 

 

Incorporating teacher choice and voice can play a vital role in 
strengthening a school’s culture, fostering motivation, and driving 
innovation. When teachers are empowered to contribute ideas, make 
decisions, and shape school policies, they are more likely to feel engaged 
and committed to the school’s vision. For principals, creating avenues for 
teacher choice and voice not only improves morale but also strengthens 
collaboration and professional growth. 

Why Teacher Choice and Voice Matter 

Teachers are on the frontlines of education, understanding the unique 
needs of their learners and the practical realities of classroom dynamics. 
Their insights are invaluable when it comes to shaping school policies, 
improving curricula, and refining instructional practices. By giving 
teachers a voice in decision-making, principals demonstrate respect for 
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their expertise and cultivate a culture of trust and shared purpose. 

In addition, teachers who have choices in their professional development, 
instructional methods, and areas of focus are more likely to feel valued 
and motivated. Incorporating choice and voice builds a strong foundation 
for a positive, inclusive school culture where everyone is committed to 
excellence. 

Strategies to Incorporate Teacher Choice and Voice 

Integrating teacher choice and voice is about actively engaging teachers 
in school development and respecting their professional judgment. Here 
are practical ways to begin incorporating these elements: 

1. Establish Collaborative Decision-Making Teams 

Form committees or working groups that include teachers from various 
departments and grade levels to make decisions on curriculum planning, 
school policies, and event planning. These teams give teachers a chance 
to contribute their insights and expertise and make recommendations. 
Regularly rotating members also ensures that all teachers have the 
opportunity to participate in different areas of school governance. 

2. Offer Flexible Professional Development (PD) Options 

Provide teachers with a choice in their professional development by 
offering a variety of workshops, seminars, or even online courses that 
they can select based on their interests and needs. Allowing teachers to 
pursue PD in areas that resonate with them increases their engagement 
and brings new ideas back to the school community. Some may want to 
focus on technology integration, others on inclusive education or 
instructional leadership. 

3. Encourage Teacher-Led Initiatives and Innovations 

Support teachers in developing new projects or teaching methods. 
Whether it’s creating a school garden, introducing a learner mentorship 
program, or trying out a flipped classroom model, encourage teachers to 
pilot their ideas and provide feedback. Principals can create a fund for 
small grants to support innovative ideas and recognize teachers who 
bring fresh, effective practices to the school. 

4. Facilitate Regular Feedback Sessions 

Set aside time for regular feedback sessions where teachers can discuss 
their concerns, suggest improvements, and share successes. These 
sessions could be monthly staff meetings or anonymous surveys if 
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teachers feel more comfortable with anonymity. The key is to create a 
safe space for open communication and a culture of listening, where 
teachers know their input is valued. 

5. Provide Autonomy in Instructional Choices 

Allow teachers some freedom to adapt their teaching methods and 
curricula to better suit their learners’ needs. Autonomy in lesson planning, 
materials selection, and classroom activities lets teachers use their 
professional judgment and individual strengths. While school-wide 
consistency is important, giving teachers flexibility within those 
frameworks fosters creativity and better learner outcomes. 

6. Recognize and Reward Teacher Contributions 

Acknowledge and celebrate the contributions of teachers through public 
recognition, awards, and professional development opportunities. 

Benefits of Choice and Voice for Schools and Principals 

For teachers, having a voice in school decisions builds a sense of 
ownership and pride in their workplace. They are more likely to feel 
motivated and invested in the school’s success. Teachers who feel 
empowered are also more likely to show resilience, adaptability, and 
commitment, which benefits the school as a whole. 

For principals, incorporating teacher choice and voice fosters a 
collaborative atmosphere that can reduce turnover and boost morale. It 
provides valuable insights and fresh ideas from those who interact directly 
with learners and classrooms every day. Furthermore, engaging teachers 
in decision-making builds a foundation of trust and mutual respect, 
allowing the school to respond to challenges more effectively. 

Conclusion: Empowering Principals and Teachers Together 

Incorporating teacher choice and voice is a strategic approach to effective 
school leadership. When principals empower teachers, they build a 
strong, collaborative community where everyone feels responsible for the 
school’s success. This culture of respect, choice, and inclusion creates a 
school environment where teachers and learners alike can thrive. 

By actively listening to and valuing teacher perspectives, principals can 
create a school where ideas flourish, morale soars, and every teacher 
feels they have a meaningful role in shaping their school’s future. 

***** 
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Memo: Auditing of Capped Leave accrued before June 2000 
 Memo: Grade Progression in terms of PSCBC Resolution 3 of 2009 Levels 1 - 12 
 Memo: Closure of Department from 13 December 2024 to 2 January 2025 

NB! ASSESSMENT INSTRUCTIONS NB! 

 
Available at https://www.ecexams.co.za/2024_Assessment_Instructions.htm:  

 52/2024: Special Mark Adjustment and Condonation Dispensation for Learners in Grades 4 - 9 
 51/2024: Registration of Independent Schools, Public Schools, Part-time/Designated Centres 

as Examination Centres for 2025 Examinations 
 50/2024: Guidelines on the Administration of General Education Certification (GEC) 

Curriculum Tests in 2024 
 49/2024: Registration of Learners: 2025 Senior Certificate (SC) and National Senior Certificate 

(NSC) May/June Examinations 
 MANUAL: Procedural Manual for the Assessment and Examination of Learners who 
experience Barriers to Assessment from Grade R to 12 (Accommodations and Concessions) 
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Living with ADHD 
A 2-Part Webinar Series for Adults and Parents 

 
Struggling to understand ADHD—whether it’s in your child, teenager, or even yourself? 

Join us for this comprehensive 2-part webinar series, designed to help both adults with ADHD and parents or 
teachers of children with ADHD take control, reduce overwhelm, and build a thriving life. Hear from 2 medical and 
educational experts, whether you're managing ADHD yourself or supporting your child or a learner in your class, this 
series offers real-world strategies that work—backed by science. 

Part 1: 13th November at 6pm 

ADHD in children and adolescents 

Part 2:  20th November at 6pm 

ADHD in the adult 

What We’ll Cover: 

 How to get the right diagnosis—common pitfalls in ADHD assessments, 
 Managing ADHD through nutrition, lifestyle, and treatment options, 
 Improving focus and sleep with simple habits and routines, 
 How hormones impact ADHD across different life stages, and 
 Practical solutions for academic struggles and workplace challenges 

Cost: R197 each / R350 for both sessions. 

Register:  https://bit.ly/livewithadhd 
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NB! DEPARTMENTAL BURSARIES NB! 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.ecexams.co.za/AssInstructions.htm
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https://www.ecexams.co.za/Exam_Guidelines.htm
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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VACANT POSTS 
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Google Form: https://forms.gle/gDsX4c7YUcA1cJm8A 
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Form: https://forms.gle/VKF76DNTHachN5MQ6 
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Form: https://forms.gle/WdYT4tWNQzEKYHD46 

 
 
 
 

http://bit.ly/hoorhier
https://forms.gle/WdYT4tWNQzEKYHD46


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 30 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 31 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 32 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 33 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 34 of 53 

 

 
 
 
 

 
 
 
 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 35 of 53 

 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 36 of 53 

 

 
 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 37 of 53 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 38 of 53 

  

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 39 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 40 of 53 

 

 
  

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 41 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 42 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 43 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 44 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 45 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 46 of 53 

 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 47 of 53 

 

 

 
 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 48 of 53 

  

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 49 of 53 

 

HIRE ME! 

 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Berischka Fourie Bachelor of 

Education 
(spesializing in 
Accpunting and 
Business Studies) 

Senior, FET / 
VOO 

EBW, Rekeningkunde en 
Besigheidstudies 

Enige plek 

Laurinda Charlie Higher Certificate in 
Event Management  
Bachelor’s Degree in 
Education - 
Intermediate Phase 

Foundation / 
Grondslag, 
Intermediate 
/ Intermediêr 

I’m permanently 
employed and looking for 
a transfer. I’m able to 
teach the following 
subjects: 
English/Afrikaans FAL, 
Natural Sciences and 
Technology, 
Mathematics, Social 
Sciences and Life Skills 

Jeffrey’s Bay 
Humansdorp  
St Francis Bay 
Port Elizabeth 
Utenhage  
Despatch 
East London 

Marianca van der Kuil Bachelor of 
Education in 
Foundation Phase 

Foundation / 
Grondslag, 
Intermediate 
/ Intermediêr 

All subjects Port Elizabeth 

Carley  Benjamin  Bachelor of 
Education 
(intermediate phase)  

Intermediate 
/ Intermediêr 

English HL/ FAL, 
mathematics, natural 
sciences and technology 
and Social Sciences 

Anywhere in 
Eastern Cape  

CAYLON COURICIUS B.Ed IN SENIOR 
AND FET 

Intermediate 
/ Intermediêr, 
Senior, FET / 
VOO 

ENGLISH HL, 
AFRIKAANS HT, 
WISKUNDE, KUNS EN 
KULTUUR, 
LEWENSORIËNTERING, 
BESIGHEIDSTUDIES.  

WILLING TO 
RELOCATE 
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Britney Lottering QCTO ECD Foundation / 
Grondslag 

Life skills, Maths Queenstown 

Lameeze Plaatjies Bachelor of 
Education in the 
Foundation Phase 

Foundation / 
Grondslag, 
Intermediate 
/ Intermediêr 

All subjects. Anywhere in the 
Eastern Cape 

Emma Stevens  B.Ed Senior, FET / 
VOO 

English HL 
English FAL  
Business-studies 
Environmental Sciences 
Geography  

Enige Plek in 
Gauteng  

Cindy  Taai Bed degree FET Senior, FET / 
VOO 

LO 
SW 
GEO 
Kun's & Kultuur 

Willing to relocate 

Tamia Campher BCom General 
Accounting currently 
completing my 
PGCE 

Senior, FET / 
VOO 

EMS AND 
ACCOUNTING 

Anywhere in Port 
Elizabeth  

Esethu Dubula Bed : Accounting 
and economics  

Intermediate 
/ Intermediêr, 
Senior, FET / 
VOO 

Accounting, Economics, 
EMS, English, isiXhosa, 
Natural Sciences and 
technology  

Anywhere in the 
Eastern Cape  

AVAILABLE TEACHERS: ONLINE CVs 

  

 
155 online CVs received the past 6 months 

are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

http://bit.ly/hoorhier
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 
Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Top teaching tips the last month before exams 

http://bit.ly/hoorhier
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 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and unfair 
treatment 

 Parental Bridge Building 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children’s education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all 
your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are 
welcome to submit their resumes online at https://bit.ly/CVinfo.  

The deadline for next week’s contributions: Thursday at 13:00. 
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▪ This is a private newsletter and it does not reflect the official views of the Department of 
Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from 
individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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