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Helping Learners and Parents 
Navigate Grade Repetition 

 

As educators, one of the most challenging situations we face is informing a 
learner that they must repeat a grade due to not meeting the progression and 
promotion requirements. It is an emotional moment for both the learner and their 
family. Learners often feel disappointed, frustrated, or even embarrassed, while 
parents may experience disbelief, anger, or resistance to the decision. However, 
it’s crucial to handle this delicate situation with care, empathy, and clarity. The 
way we communicate this message can help learners and parents see the 
potential for growth and improvement, rather than viewing the repetition as a 
failure. 

What to Say to the Learner 

When speaking to a learner who has not met the requirements to progress, it’s 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 2 of 38 

 

important to approach the conversation with kindness and understanding. 
Acknowledge their feelings first before explaining the situation. 

Here are some things to say to a learner: 

1. Acknowledge their feelings 

“I can see that you’re upset, and I understand that this is not what you wanted. 
It’s okay to feel disappointed. Everyone faces challenges in life, and this is a 
difficult moment, but it’s also a chance for you to grow and improve.” 

2. Encourage a growth mindset 

“Repeating the grade is not a sign of failure, but an opportunity to get stronger 
in the areas you struggled with. Think of it as a fresh start. It’s like taking the 
time to build a solid foundation so that you can succeed in the future.” 

3. Focus on their potential 

“You’ve got what it takes to do better next year. You’ll have more time to 
understand things and really master the content. I believe in you, and we’ll 
work together to make sure you feel more confident in your work moving 
forward.” 

4. Explain the benefits of repetition 

“By repeating the grade, you’ll have the chance to fully grasp the skills you 
need for the next level. We’ll work together to ensure that this year is a 
stepping stone toward greater success in your future studies.” 

5. Be supportive 

“I know this isn’t easy, but you’re not alone. I’m here to support you, and we 
will focus on your progress every step of the way. This is just one part of your 
journey, and I’m confident that you will come out stronger.” 

What to Say to the Parents 

For parents, learning that their child must repeat a grade can be a shock, and 
their initial reaction may be one of disbelief or frustration. It is important to 
approach this conversation with empathy and to provide a clear explanation of 
the decision. 

Here are some things to say to the parents: 

1. Be transparent and factual 

“I know this news is difficult, but the decision is based on the learner’s overall 
performance this year. They have not met the necessary academic and 
assessment requirements to progress. This decision is not made lightly, and 
it’s in the best interest of their long-term success.” 

2. Explain the purpose of repetition 

“Repeating a grade offers the learner an opportunity to revisit and strengthen 
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areas where they may have struggled. This will ensure they are better 
prepared for the challenges of the next grade and are set up for success in the 
future.” 

3. Emphasise the benefits of mastering foundational skills 

“By repeating the grade, the learner will have more time to consolidate their 
understanding of key concepts. This will help them build a stronger foundation 
that is crucial for their success in later years of school.” 

4. Provide reassurance 

“It’s natural to feel disappointed, but I want to reassure you that this is not a 
reflection of your child’s abilities or potential. Many successful people have 
had to take extra time to master something. This is a part of the learning 
process, and it’s an opportunity for growth.” 

5. Offer support and collaboration 

“We are here to support both you and your child during this process. We will 
work closely together to identify areas of difficulty and create a plan for 
improvement. Let’s look at this as a team effort to ensure your child has the 
tools they need for success.” 

6. Encourage involvement and open communication 

“Your involvement in your child’s progress will be key. Let’s keep the lines of 
communication open throughout the year so that we can monitor progress and 
make adjustments as needed. We’ll be in this together.” 

Managing the Emotional Impact of Repeating a Grade 

It’s important to understand that for both learners and parents, repeating a grade 
is not just an academic decision - it’s an emotional one. Feelings of failure, guilt, 
or disappointment are common. It’s essential to be patient and compassionate as 
both learners and parents process the news. 

Final Thoughts 

Repeating a grade should be viewed not as a setback, but as an opportunity for 
improvement. As educators, we have a responsibility to not only support the 
academic growth of our learners but to also nurture their emotional well-being. By 
communicating with care and empathy, and by focusing on the positive aspects 
of this decision, we can help learners and parents see that repetition is a stepping 
stone to greater success, rather than a roadblock. 

As American educator, H. Jackson Brown Jr., said: “Don’t ever confuse the two, 
your life and your work. The second is only part of the first.” Repeating a grade is 
part of the journey, but it doesn’t define the learner’s entire life or potential. With 
the right support, they will emerge stronger and more prepared for the next step. 

***** 
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NB! ATPs 2025 (Updated & Corrected) NB! 

 

NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Amended Employee Bursary Advert 2025 (Teachers and Office-based staff) 
 Circular 7 of 2024: Circular on Communications and Event Management 
Protocols 

  

http://bit.ly/hoorhier
https://www.eccurriculum.co.za/Circulars.htm
https://www.eccurriculum.co.za/ATPs.htm
https://www.eccurriculum.co.za/Circulars.htm


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 5 of 38 

 

NB! ASSESSMENT INSTRUCTIONS NB! 

 

Available at https://www.ecexams.co.za/2024_Assessment_Instructions.htm:  

 54/2024: 2024 Promotion and Progression Requirements: Grades 10 - 12 
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GOVERNING BODY FOUNDATION: LSEN DESK 

  

GOVERNING BODY FOUNDATION: CEO POST 
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NB!Amended Employee Bursary Advert 2025NB! 

 

https://bit.ly/ECDOEbursaries2025  
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
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https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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VACANT POSTS 
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Please click on the link below to complete an application form: 
https://forms.gle/MRhwCet45o4JuuQ59 
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Form: https://forms.gle/PQ4G8epDkyJaz2ra6 
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Form: https://forms.gle/GtpQ5mYR64JBpJiS8  
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HIRE ME! 

 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Lupho Kokwe Bachelor of Science, 

Post Graduate 
Certificate in 
Education  

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, 
Senior, FET / 
VOO, School 
Admin Post / 
Administratiewe 
pos 

Life Sciences  
Agricultural Sciences  
Natural Sciences 
Life Orientation  

Anywhere in the 
Eastern Cape 

Tamlin Jafta B Ed Foundation 
Phase  

Foundation / 
Grondslag 

All subjects required for 
Foundation Phase.  

Anywhere in the 
Eastern Cape  

Tashlyn  Jansen BEd Intermediate 
Phase 

Intermediate / 
Intermediêr 

Afrikaans 
English 
Mathematics 
History 
Geography  
Life Skills  
EMS  
Creative arts  
Natural sciences  

Port Elizabeth  

Carla Greeff Bed(foundation 
phase)  

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr 

All OOS KAAP 

Kate-Lynn Jacobs B.Ed (Cum Laude) Intermediate / 
Intermediêr 

Afrikaans 
Huistaal/Eerste 
Addisionele Taal 
English FAL 
Mathematics 
Social Sciences 
Natural Sciences and 
Technology 
Life Skills 

Anywhere in the 
Eastern Cape 
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Farren  Daniels  Advanced Diploma 
in TVET  

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

COMPUTER 
APPLICATION 
TECHNOLOGY  
SOCIAL SCIENCE  
NATURAL SCIENCE 
AND TECHNOLOGY  
LIFE ORIENTATION  

Anywhere in the 
Eastern Cape 

AVAILABLE TEACHERS: ONLINE CVs 

  
Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 
Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 

 
177 online CVs received the past 6 months 

are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously 
resigned educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 
 Proactive Classroom Control 

 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
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 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and unfair 
treatment 

 Parental Bridge Building 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children’s education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your 
colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are welcome to 
submit their resumes online at https://bit.ly/CVinfo.  

The deadline for next week’s contributions: Thursday at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of 
Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from 
individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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