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Dear Teachers, 

On this special day of love and appreciation, we want to take a moment to celebrate 
you - the heart of every classroom. Your dedication, patience, and passion shape 
the lives of your learners in ways that go beyond textbooks and lesson plans. You 
give your time, energy, and kindness so selflessly, making a lasting impact on every 
young mind you nurture. 

Just like love, teaching requires endless commitment, understanding, and resilience. 
You inspire, encourage, and uplift, often without expecting anything in return. Yet, 
your influence lasts a lifetime. Every learner you guide carries a piece of your 
wisdom, compassion, and belief in their potential. 

This Valentine’s Day, we honour you for the love you pour into your work every day. 
May you receive as much kindness and gratitude as you give. Take a moment today 
to appreciate yourself and the difference you make. 

You are more than just educators - you are mentors, motivators, and role models. 
Thank you for all that you do. Wishing you a day filled with joy, appreciation, and 
perhaps even a well-deserved chocolate or two! 

http://bit.ly/hoorhier
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Overcrowded, Overworked, but Not Overcome 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm  

 

Overcrowded classrooms have become an unfortunate reality in many 
South African schools. Teachers are expected to deliver quality education 
while juggling the pressures of managing large groups of learners, 
preparing lessons, grading assessments, and maintaining discipline. In 
addition, they are still required to be actively involved in extramural 
activities. The result? Exhaustion, demotivation, and an overwhelming 
feeling of being stretched too thin. 

Despite these challenges, the Department of Education, school principals, 
parents, and society at large still expect excellence in teaching. So, how 
can teachers navigate this difficult situation without burning out? Here are 
some practical strategies to help manage overcrowded classrooms 
effectively: 

1. Plan and Prioritise 

Effective planning is key. When faced with large class sizes, teachers 
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must be strategic in their lesson planning. Preparing structured, time-
efficient lessons ensures that learners remain engaged and that 
instructional time is used effectively. Simplifying grading systems, using 
rubrics, and employing peer-assessment methods can also help reduce 
the burden of marking. 

2. Use Group Work and Peer Learning 

Dividing learners into small groups can ease classroom management and 
promote active learning. Pairing struggling learners with stronger learners 
through peer-assisted learning techniques can enhance understanding 
and improve learner engagement without adding extra pressure on the 
teacher. 

3. Implement Clear Classroom Routines and Rules 

A well-managed classroom runs smoothly when learners understand 
what is expected of them. Establishing clear classroom rules, daily 
routines, and consequences for disruptive behaviour fosters a sense of 
order and reduces unnecessary disruptions. 

4. Embrace Technology and Digital Tools 

While not all schools have access to advanced digital resources, many 
learners have mobile devices that can be used constructively for learning. 
Educational apps, online assessments, and recorded lessons can provide 
alternative ways of delivering content efficiently, reducing pressure on 
teachers. 

5. Make Use of Teaching Assistants and Senior Learners 

Where possible, teachers can work with classroom assistants or senior 
learners to help manage administrative tasks, distribute materials, or 
facilitate group work. Even within the school, prefects or learner leaders 
can support administrative duties, helping to ease the load. 

6. Take Care of Yourself 

Teachers cannot pour from an empty cup. Self-care is essential. Ensuring 
adequate rest, maintaining a work-life balance, and seeking emotional 
support from colleagues, family, or professional networks can help 
prevent burnout. Schools should also advocate for teacher well-being and 
encourage principals to support educators in manageable ways. 

http://bit.ly/hoorhier
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7. Advocate for Change 

While teachers work hard to manage overcrowded classrooms, long-term 
solutions require systemic change. Engaging with school management 
teams, governing bodies, and education authorities about class size 
concerns can help push for better resourcing, additional staff, and 
improved teaching conditions. 

Conclusion: Quality Teaching Despite the Challenges 

Overcrowded classrooms are an immense challenge, but with strategic 
planning, efficient classroom management, and the right support systems, 
teachers can still create a productive learning environment. While 
advocating for long-term solutions, teachers must also prioritise their well-
being, ensuring that they can continue to inspire and educate learners 
effectively. 

After all, great teachers do not just teach subjects - they change lives, 
even in the most difficult circumstances. 

*** 

 
Available at https://www.eccurriculum.co.za/Circulars.htm:   

• Instruction Note: CD: IOM 2 of 2025: The capturing of School Self 
Evaluation (SSE) report information on the DBE portal and the links provided 
to districts 

• Memo: Laptop Rollout 

• Memo:  Reminder to submit Security Clearance Forms  
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Available at https://www.ecexams.co.za/2025_Assessment_Instructions.htm:  

• 15/2025: 2025 Grade 12 NSC Draft June Common Examinations Timetable 

• 14/2025: Examinations and Assessment Accommodations and Concessions 
Applications 2025 + Procedure Manual 

• 13/2025: 2025 Grade 12 NSC Registration of Learners 

• 11/2025: NSC: Application as a Chief Marker or Marking Moderator: 2025 - 
2027 

• 10/2025: Advertisement for the posts of Private Monitors that will be 
monitoring the Grade 12 NSC and SC examinations for the period 2025 - 2027 

• 05/2025: Grade 12 Diagnostic Reports on Learner Performance: 2024 NSC 
Exams - NSC Diagnostic Report: Book1, Book 2, Book 3 

• 04/2025: Distribution of Grade 12 Practical Assessment Tasks (PATs) for 
2025 NSC Exams   

http://bit.ly/hoorhier
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 17 February 2025 
o Assessment for Learning 1…what is Assessment for Learning? 

Focus: Intersen & FET Phase 
 18 February 2025 

o How can the teacher maintain a balance between Work and Home? 
Focus: All teachers 

 19 February 2025 
o HOW TO…implement correct placement in Special Needs Schools according to 

cognitive ability 
Focus: Mainstream teachers, LSEN teachers and therapists 

 20 February 2025 
o Mathematics workshop: Explore the fun in Foundation phase Mathematics 

Focus: Foundation Phase educators 
 21 February 2025 

o SAOU Eastern Cape: Principals' Gathering 2025 
Focus: Eastern Cape Principals 

 24 February 2025 
o Assessment for Learning 2…how do I establish a baseline for assessing reading, 

writing, and listening? 
Focus: Intersen & FET Phase 

 25 February 2025 
o Tangible Africa’s tools to support teachers with the teaching of Coding and 

Robotics 
Focus: Foundation Phase educators 

 26 February 2025 
o HOW TO… effectively utilise a small staff corps at an independent school 

Focus: Staff, management, Boards of small independent schools or smaller 
departmental schools 

 27 February 2025 
o Toddlers who bite 

Focus: ECD educators 

http://bit.ly/hoorhier
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 9 of 31 

 

  
Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 

http://bit.ly/hoorhier
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 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 

school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 

children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 

http://bit.ly/hoorhier
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VACANT POSTS 
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CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Nonhlanhla 
Monica  

Ngubane Bachelor of social 
sciences  
Post graduate 
certificate in 
education  

Intermediate / 
Intermediêr, Senior, 
FET / VOO 

Social sciences  
History  
Life orientation  
Isizulu  

Anywhere in 
Eastern cape 

Pearl Zodwa  Temela  B.Ed primary  Intermediate / 
Intermediêr 

English HL/FAL, 
Social science, 
Life skills, Natural 
science, IsiXhosa 
FAL 

Anywhere in the 
Eastern Cape  

Sisonke Dukuza Bachelor of 
Education E.M.S 

FET / VOO Accounting and 
Economics 

Anywhere 

AVAILABLE TEACHERS: ONLINE CVs 

  
155 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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 DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to 
all your colleagues. 

 Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

 The deadline for contributions: Thursdays at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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