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End of Term 1   

Dear Colleagues 

 

As we reach the end of the first term, I want to extend my heartfelt gratitude to each 
of you for your dedication, hard work, and unwavering commitment to ensuring the 
smooth running of our schools and the delivery of quality education. The impact you 
make in the lives of learners is truly invaluable. 

 

Now, it’s time for a well-deserved break! May you enjoy quality time with your family 
and friends, recharge your energy, and find moments of rest and relaxation. Take 
care, and we look forward to tackling the next term together with renewed strength 
and enthusiasm. 

 

During the holiday, there will be no Hoor Hier newsletter, but any circulars, bulletins, 
or assessment instructions issued by the Department will be uploaded on the 
following websites: 

🌐 www.ecexams.co.za  

🌐 www.eccurriculum.co.za  

 

Happy holidays! 
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Teachers Stay Where They Are Valued:  

A Guide for School Principals 
Managing the Unmanageable: https://www.ecexams.co.za/CM.htm  

 

The success of any school depends on its teachers. When educators feel 
valued, they are more likely to remain committed and motivated. Principals 
play a crucial role in creating an environment where teachers feel respected, 
challenged, heard, trusted, supported, recognized, included, developed, 
appreciated, empowered, well-paid, and promoted. Here’s how each of these 
factors contributes to teacher retention and overall school success. 

Respected 

Respect is the foundation of a positive work environment. Teachers must feel 
that their expertise, opinions, and decisions are valued. Principals can foster 
respect by involving teachers in decision-making, acknowledging their 
professionalism, and treating them as trusted partners in education. When 
teachers feel respected, they are more motivated to give their best to learners. 

Challenged 

Great teachers thrive on continuous intellectual stimulation. Schools should 
encourage professional growth by providing opportunities for teachers to 
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tackle new challenges, such as leading innovative projects, mentoring 
colleagues, or pursuing further studies. When teachers feel challenged in a 
constructive way, they stay engaged and passionate about their work. 

Heard 

Teachers need to know that their voices matter. Open communication 
channels should be in place, allowing educators to share concerns, provide 
feedback, and suggest improvements. Staff meetings, anonymous surveys, 
and an open-door policy help ensure that teachers feel listened to, valued, and 
included in the school’s growth and decision-making. 

Trusted 

Micromanagement can frustrate even the most dedicated teachers. Principals 
must show trust in their staff by allowing them relative autonomy in lesson 
planning, classroom management, and disciplinary matters. A culture of trust 
fosters creativity, confidence, and a sense of ownership over their work, 
leading to better job satisfaction. 

Supported 

Teaching can be overwhelming, especially in challenging environments. 
Schools should ensure teachers have the resources they need, from teaching 
materials to emotional support. Professional development workshops, mental 
health resources, and mentoring programs can help teachers manage stress 
and improve their performance. 

Recognized 

A simple "thank you" or public acknowledgment can go a long way. Schools 
should celebrate teachers' efforts and achievements, whether through formal 
awards, small tokens of appreciation, or a staff newsletter highlighting 
outstanding contributions. Recognition boosts morale and motivates teachers 
to continue striving for excellence. 

Included 

A strong sense of belonging is essential in any workplace. Teachers should 
feel like valued members of a team rather than isolated individuals. 
Encouraging collaboration, fostering a positive school culture, and ensuring all 
staff - regardless of experience or background - feel included will strengthen 
team spirit and job satisfaction. 

Developed 

Investing in teachers’ growth benefits both educators and learners. Schools 
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should offer continuous professional development through training programs, 
workshops, and bursaries for further studies. Providing teachers with 
opportunities to learn and grow ensures they remain passionate and effective 
in their roles. 

Appreciated 

Teachers give their time, energy, and passion to shape young minds. Showing 
appreciation through small gestures - such as personal thank you notes, 
teacher appreciation events, or wellness initiatives - reinforces their sense of 
purpose and value within the school community. 

Empowered 

Teachers should feel that they have control over their classrooms and 
professional growth. Schools can empower teachers by giving them leadership 
opportunities, encouraging them to develop new teaching strategies, and 
allowing them to participate in decision-making processes that affect them 
directly. 

Well-Paid 

While passion drives educators, fair compensation ensures they can sustain 
their careers. Schools and education departments must advocate for 
competitive salaries, timely payments, and financial incentives for excellent 
performance. Teachers who feel financially secure are less likely to seek 
opportunities elsewhere. 

Promoted 

Career progression is a key motivator. Schools should provide clear pathways 
for teachers to advance, whether through leadership roles, mentorship 
programs, or subject head positions. Recognizing and rewarding dedication 
with promotions helps retain experienced educators and ensures a continuous 
cycle of growth. 

Final Thoughts 

Teachers don’t leave schools - they leave environments where they feel 
undervalued. By prioritizing respect, support, and professional growth, 
principals can create schools where teachers thrive, learners benefit, and 
communities flourish. Investing in teachers today secures the future of 
education for generations to come. 

***** 
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Available at https://www.eccurriculum.co.za/Circulars.htm:   

• ECDOE Newsletter: Communique Volume 2 

 

Available at https://www.ecexams.co.za  

• 20/2025: Advertisement of Temporary Posts of Examination Assistants 
(EAs) for the ... 

o Nov/Dec 2025 National Senior Certificate (NSC) and Re-Markings 
o Capturing Centres 
o Head Office Examinations Depot 
o 2026 May/June National Senior Certificate (NSC) & Senior Certificate 

(SC) 

•  18/2025: NSC Examinations: Application for appointment as a Marker: 
December 2025 

http://bit.ly/hoorhier
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10 Key Elements of an Effective Teacher Job Advert 

A well-crafted advertisement for a teaching position is essential to attract the right candidates. Here are 

the ten most important points that every school should include in a teacher job advert:  

1. School Name & Location – Clearly state the name of the school and the town/city where it is 

located. 

2. Position Title – Specify whether the post is for a Foundation, Intermediate, Senior, or FET Phase 

teacher. 

3. Subjects & Grades – Indicate the subjects the teacher will be responsible for and the grade levels.  

4. SACE Registration – Mention that candidates must be registered with the South African Council for 

Educators (SACE). 

5. Minimum Qualifications & Experience – State the required teaching qualification and any relevant 

experience. 

6. Extra-Mural Involvement – Highlight expectations regarding sports, cultural, or academic extra -

mural activities. 

7. Special Requirements – Include additional skills such as technology integration, bilingual 

teaching, or leadership roles. 

8. Employment Type – Clarify if the position is temporary, permanent, contract-based, or part-time. 

9. Application Process & Closing Date – Provide instructions on how to apply, required documents, 

and the deadline. 

10. Contact Information – List an email or phone number for inquiries.  

Design Tip: A professional, visually appealing layout with the school’s logo, clear headings, and bullet 

points will enhance readability and attract strong candidates.  

By including these elements, schools can ensure they find the best fit for their teaching team.  
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SACE CLEARANCE 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code 
above. 

 31 March 2025 
o SAOU Eastern Cape: Retirement Appointments 

Venue: SAOU Eastern Cape offices, Cotswold Office Park, Suite Nr 4, 
Bartonweg 21, Cotswold, Gqeberha 
Focus: Eastern Cape Educators 
Contact the SAOU Eastern Cape for more information 

 31 March 2025 
o The use of Google School to support assessment and administration 

Focus: Intersen & FET Phase 
 10 April 2025 

o SAOU Oos-Kaap: The role of the Work Place Representative (WPR) at school: 
What is expected of the WPR at our schools with regard to handling 
inquiries, communication with the Provincial office, recruitment of new 
members, representation during interviews and shortlisting processes. 
Focus: Eastern Cape Workplace Representatives 

 14 April 2025 
o Verken die wonderwêreld van VivA se digitale hulpmiddels, dienste en 

produkte 
We would like to invite all educators who teach Afrikaans as a subject, as 
well as those who teach subjects in Afrikaans, to register. Join us to learn 
more about a range of free resources and other valuable products available 
in the VivA Store. 
Focus: Intersen & FET Phases 

 23 June 2025 
o GEPF Mini Series 

Focus: All educators 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

http://bit.ly/hoorhier
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
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https://bit.ly/PAM-2022
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https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 

http://bit.ly/hoorhier
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 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: EASTERN CAPE 
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Available Teachers: Online CVs received the past week 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Jana Schreiber Bachelor of 

Education 
Foundation phase 

Foundation / 
Grondslag, 
School Admin 
Post / 
Administratiewe 
pos 

Life skills, English, Afrikaans, 
Maths 

Port Elizabeth, 
Anywhere in 
Eastern Cape 

Thandisa Goqwana Bachelor of 
Education 
(Intermediate and 
Senior Phase) 
UNISA 

Intermediate / 
Intermediêr, 
Senior 

English HL and AFL 
IsiXhosa AFL 
Life Skills 
Creative Arts 
Life Orentation  

Quenstown 
Port Elizabeth 
Kingwilliams 
Town 

Sakhiwo Mluma ND:ABET and 
PGCE FET 

FET / VOO Maths lit, L.O, N.S Tech Butterworth 

Thuletu  Ntinzi PGCE Senior, FET / 
VOO 

CAT,Business 
Studies,LO,NS,SS 

Everywhere in 
the Eastern 
Cape 

Francois de Bruyn MA Geography, 
BEdHons 
Educational 
Management and 
Leadership, B.S.S. 
Environmental 
Science and 
Geography, B.Ed 
Senior Phase and 
FET, Diploma in 
Nursing 

Senior, FET / 
VOO 

Senior Phase (Grades 7-9): 
Geography 
History 
Natural Sciences 
Social Science (Geography & 
History) 
Life Orientation 
English Language & 
Literature 
Art 
FET (Grades 10-12): 
Geography 
History 
Tourism 
English Language & 
Literature 
Mathematics Literacy 
Life Sciences 
Agricultural Sciences 
Art 
Life Orientation 

Anywhere in 
the Eastern 
Cape but 
preferably in 
East London, 
P.E. Jeffreys 
or Port Alfred 

Putuma L Malangeni  Bed Ems Senior, FET / 
VOO 

EMS, Economics,business 
studies and IsiXhosa 

OR Tambo 
inland/Joe 
Gqabi/Coastal 

http://bit.ly/hoorhier
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Asiphe Madayi National diploma in 
Business 
management , post 
graduate certificate 
in Education  

Senior, FET / 
VOO 

EMS, BUSINESS STUDIES 
AND MATHEMATICS 

Anywhere in 
the Eastern 
Cape 

Mvuyisi  Mfino Bachelor of 
education in 
intermediate and 
senior phase  

Intermediate / 
Intermediêr, 
Senior 

Mathematics, Isixhosa HL 
and English FAL 

Anywhere  

Mandla  Silaule  PGCE 
(postgraduate 
Certificate in 
Education) 
Bcom (Bachelor of 
Commerce) 

Senior, FET / 
VOO 

EMS 
Business Studies 
Social Science 
Mathematics  

Anywhere in 
Eastern Cape  

Siphokuhle Sompa Bachelor of 
education  

Intermediate / 
Intermediêr 

Mathematics, Natural 
Sciences and technology, 
English, isiXhosa, Social 
Science, Life Skills, 
Economics and Management 
sciences and Afrikaans 
conversational. 

Port Elizabeth 
and East 
London  

Kristen - 
Lee 

Naidoo Bachelor of 
Education in 
Foundation Phase. 

Foundation / 
Grondslag 

All Foundation Phase 
subjects.  
English, Afrikaans, 
Mathematics, Life Skills.  

Gqeberha/Port 
Elizabeth. 

Sive  PEPESE GRADE12 Foundation / 
Grondslag 

ENGLISH ALEXANDRIA 

Unathi Ngqitholo B.ed(FP) Foundation / 
Grondslag 

Isixhosa HL, English FAL, 
Mathematics, and Life Skills 

Mthatha, 
Ngqeleni 

AVAILABLE TEACHERS: ONLINE CVs 

  
270 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to 
all your colleagues. 

 Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

 The deadline for contributions: Thursdays at 13:00. 
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▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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