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Easter Message from the Head of the 

Eastern Cape Department of Education 
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Young Teachers  

The Underrated Assets in Our Schools 
Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

South African schools are fortunate to have teaching staff from various age groups, each 
with their own strengths and experiences. However, one group that is too often 
overlooked or marginalised is young teachers - those who are either newly qualified or 
still in the early years of their careers. Despite their enthusiasm and modern training, their 
voices are sometimes not taken seriously. 

1. The Misconceptions About Young Teachers 

Young teachers are frequently perceived as: 

• Too inexperienced to contribute meaningfully to staffroom discussions. 

• Lacking sufficient classroom management skills. 

http://bit.ly/hoorhier
https://www.ecexams.co.za/CM.htm


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 3 of 26 

 

• Unfamiliar with subject content in real-world application. 

• Too young to be entrusted with leadership roles or responsibilities. 

These assumptions often lead to their opinions being dismissed, which can have a 
discouraging impact on their confidence and professional growth. 

2. What Young Teachers Bring to the Table 

Despite their lack of long-term experience, young teachers offer several advantages: 

• Latest Pedagogical Training: They are trained in the newest educational methods, 
including inclusive education, inquiry-based learning, and coaching strategies. 

• Tech-Savviness: They are often highly skilled in using digital tools and integrating 
technology effectively in teaching. 

• Modern Understanding of Learners: Having recently been learners themselves, 
they relate well to today’s school environment and understand how modern learners 
think and learn. 

• Fresh Energy and Enthusiasm: They bring positivity, innovation, and a willingness 
to try new approaches. 

• Collaborative Spirit: Young teachers tend to be open to teamwork, sharing ideas, 
and co-teaching strategies. 

3. Creating Space for Growth and Inclusion 

To fully benefit from the contributions of young educators, schools should create an 
environment where their voices are welcomed and valued. This can be done by: 

• Encouraging participation in meetings and decision-making processes. 

• Pairing them with experienced mentors while also learning from their fresh 
perspectives. 

• Trusting them with responsibilities to build their confidence and skillset. 

• Celebrating their achievements and recognising their input publicly. 

4. A Balanced and Empowered Staff Room 

A school’s strength lies in diversity of thought, age, and experience. Experienced 
teachers bring wisdom, while young teachers bring innovation and energy. When we 
create a culture of mutual respect and mentorship, the whole school community benefits. 

5. Conclusion 

Young teachers are not just the future of our schools—they are already a valuable part of 
the present. It is time to respect, trust, and acknowledge them for the energy and 
innovation they bring. By empowering them, we are investing in stronger, more dynamic 
schools that are better equipped to serve our learners. 
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Available at https://www.eccurriculum.co.za/Circulars.htm:   

• Memo: Transfers of educators within the province for the academic year 2025: April 2025 - 
September 2025 

• Memo: National School Nutrition Programme first tranche update 

• Memo: National School Nutrition Programme (SNP) Business Plan Implementation Guide 
2025/2026 

• Memo: Request for school principals to disclose completed Donor Funded Projects in schools 

• Survey: Donor Funded Infrastructure at Public Schools 

• Government Gazette 52449: Publication of the Umalusi Articulation Policy for Qualifications in 
the General and Further Education and Training Qualifications sub-framework 

• Government Gazette 52514: Employment Equity Act Amended - Determination of Sectoral 
Numerical Targets 

• Government Gazette 52515: Repeal of Employment Equity Regulations 2014 

• Government Gazette 52449: Invitation for comments and inputs: Draft Music Sector Policy 
and Strategy 

o Music Policy 
o Music Strategy 
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Available at https://www.eccurriculum.co.za/Bulletins.htm:  

• Advert 3 of 2025: Vacant non-teaching support staff positions within schools/special schools 
for the ECDoE - Closing Date: 25 April 2025 

• Erratum Notice: Non-Teaching Support Staff Positions Advert - Closing Date: 25 April 2025 

• Volume 1 of 2025: Open Post Bulletin for Principals - Closing Date: 30 April 2025 

 

Available at https://www.ecexams.co.za  

• 22/2025: Grade 12 NSC Final Provincial June Common Examination Timetable 

• 21/2025: Grade 12 DBE NSC/SC - May/June 2025 Examination Timetable 
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MUSIC AND DRAMA LESSONS 
(East London Area) 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 22 April 2025 
o LSEN and Inclusive education virtual symposium Session 1: HOW TO …work with learners who have 

Auditory Processing Disorder 
Focus: LSEN & Inclusive educators 

o LSEN and Inclusive education virtual symposium Session 2: HOW TO incorporate sensory strategies to 
accommodate all learning style preferences  
Focus: LSEN & Inclusive educators 

 23 April 2025 
o LSEN and Inclusive education virtual symposium Session 3: HOW TO use the new SOP`s to establish and 

maintain a functioning SBST (Mainstream and special need schools)  
Focus: LSEN & Inclusive educators 

o LSEN and Inclusive education virtual symposium Session 4: HOW TO use the new SOP`s to establish and 
maintain a functioning DBST (Mainstream and special need schools) 
Focus: LSEN & Inclusive educators 

 24 April 2025 
o LSEN and Inclusive education virtual symposium Session 5: HOW TO draw up ISP`s and WHY it is essential 

Focus: LSEN & Inclusive educators 
o LSEN and Inclusive education virtual symposium Session 6: HOW TO… Support Multi-lingual families – in 

both therapeutical and classrooms settings. Overcoming language barriers 
Focus: LSEN & Inclusive educators 

 5 May 2025 
o EMS - How to include Entrepreneurship in the teaching of EMS 

Focus: Intersen & FET 
 6 May 2025 

o Using data for informed decision-making and implementing effective assessment practices. Data can 
enable schools to identify problems early and thus put solutions in place. 
Focus: School Management 

 7 May 2025 
o HOW TO…make use of differentiation to accommodate different working speeds 

Focus: LSEN educators 
 8 May 2025 

o Child depression: Signs and symptoms of depression and strategies for early recognition. 
Focus: ECD, Gr R & Foundation Phase 

 12 May 2025 
o Teaching Business Studies:  

▪ How do I prepare Grade 7-9 learners to achieve success in Grade 10 Business Studies?  
▪ What are the pitfalls in the Grade 12 exams and what can I already address in the lower grades? 

Focus: Intersen & FET 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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SACE CLEARANCE 

 

http://bit.ly/hoorhier


Hoor hier-nuusbrief │ newsletter: http://bit.ly/hoorhier               
Page 13 of 26 

 

  
Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

http://bit.ly/hoorhier
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 Cool Teaching Tactics 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: NORTHERN CAPE 
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VACANT POSTS: EASTERN CAPE 
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Available Teachers: Online CVs received the past week 
 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Enver Adam Bed Degree, Info 

tech certification, 
Higher Diploma in 
Abet, Diploma in 
Theology 

Intermediate / 
Intermediêr, 
School Admin 
Post / 
Administratiewe 
pos 

Maths, Ns Tech, Social 
sciences and Life skills 

Port Elizabeth 

Jocelynn Classen BA degree, PGCE Senior, FET / 
VOO 

ENGLISH, LIFE 
ORIENTATION  

Gqeberha  

Anelisa Nicholas PGCE economics 
and business 
studies  
BCom Economics 
(Hons) 
BCom general 

Senior, FET / 
VOO 

Business studies, 
Economics, EMS, LO and 
IsiXhosa FAL 

Anywhere in 
Eastern Cape  

Yamkela Mjuleka  Bachelor in 
Education maths 
science tech (FET 
AND SP) 

Senior, FET / 
VOO 

Technical science, 
mathematics FET AND 
mathematics senior phase  

Anywhere in 
the Eastern 
cape  

Yonela Maguzu Bachelor of 
education  

Foundation / 
Grondslag 

English 
Xhosa 
Life skills 
Mathematics  

Anywhere in 
the Eastern 
Cape.  

Aphindile  Ncalithi  Bachelor of 
education in 
economics and 
management 
science  

Senior, FET / 
VOO 

Accounting, Economics And 
Ems 

Anwhere in 
eastern cape 

AVAILABLE TEACHERS: ONLINE CVs 

  
275 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit their 

resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. 

Paasfees 2025 
KRUISE LANGS MEKAAR  
(Skrywer onbekend) 
 
Elke huis het sy kruis, 
’n las wat net die draer ken. 
Ek dra myne, jy dra joune – 
nie omdat ons wil nie, 
maar omdat dit ons s'n is. 
 
Jy sou myne optel as jy kon, 
ek sou joune dra as ek mag. 
Maar ’n kruis pas net op een skouer, 
en tog, loop ons langs mekaar, 
tree vir tree, 
jou sug is my gebed, 
my las is jou fluistering in die nag. 
 
Dis ligter so – 
nie omdat die kruis krimp nie, 
maar omdat ons weet, 
ons is nie alleen nie. 
 
Jy bid vir my, ek bid vir jou, 
want dis altyd makliker 
om die hemel te storm 
vir iemand anders se seer 
as vir jou eie stukkend. 
 
Maar miskien, 
net miskien, 
is dit presies waaroor vriendskap gaan – 
nie om die kruis weg te vat nie, 
maar om dit te sien, 
te erken, 
en saam te loop, 
langs mekaar, 
deur die stof, 
tot by die Lig. 
▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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