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Let Them 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

In the fast-paced and emotionally demanding world of teaching, many 
educators carry the emotional weight of every learner’s behaviour, every 
colleague’s opinion, and every parent’s expectation. But what if there was 
a simple mindset shift that could ease this pressure, build emotional 
resilience, and actually make teachers more effective and fulfilled? This is 
where Mel Robbins’ Let Them Theory offers a fresh and powerful 
perspective. 

What is the ‘Let Them Theory’? 

Popularised by motivational speaker and author Mel Robbins, the Let 
Them Theory is rooted in the idea of emotional detachment from things 
you cannot control. At its core, it means: 
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“If someone wants to behave a certain way… let them. Focus instead on 
what you can control - your reaction, your energy, and your values.” 

Rather than getting emotionally entangled in others' actions, the theory 
encourages people to “let them” do what they’re doing, and choose peace 
over people-pleasing, control, or frustration. This is not about giving up 
responsibility or care - it’s about conserving energy for what truly matters. 

How Does This Apply to Teachers? 

Teaching in South Africa is both inspiring and incredibly challenging. With 
overcrowded classrooms, varied learner needs, and social pressures, it’s 
easy for teachers to feel overwhelmed. The Let Them Theory can be a 
transformative mindset for teachers who want to succeed without burning 
out. 

1. Let Learners Take Responsibility 

Some learners won’t complete homework, follow instructions, or show 
interest despite your best efforts. Instead of personalising their behaviour, 
let them. This doesn’t mean ignoring it - but rather detaching emotionally 
from their decision and calmly applying the appropriate consequence or 
support. 

✅ What to do instead: Set clear expectations and boundaries, provide 

support, and let learners choose their actions within that structure. Their 
choices are not a reflection of your worth or effort. 

2. Let Colleagues Be Who They Are 

Not all staff members will share your work ethic, vision, or teaching style. 
Trying to change or control them can cause frustration. Let them be who 
they are, and focus your energy on your own growth and impact. 

✅ What to do instead: Lead by example, collaborate where possible, 

and maintain professionalism without taking things personally. 

3. Let Parents Think What They Want 

Parents may not always understand your methods or decisions. Some 
may even criticise you unfairly. Rather than entering into conflict or 
people-pleasing, let them have their opinions, while you stay grounded in 
your professional judgment. 
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✅ What to do instead: Communicate clearly and respectfully, listen with 

empathy, and stand firm in your educational decisions. 

4. Let Go of the Need to Be Perfect 

Many teachers feel pressure to be the perfect role model, lesson planner, 
mentor, and administrator. This pressure leads to burnout. The Let Them 
Theory invites you to let yourself be human. 

✅ What to do instead: Accept that not every lesson will go perfectly. 

Reflect, learn, and move forward. 

Becoming a Successful Teacher with the ‘Let Them’ Mindset 

Great teachers are not just experts in content - they are emotionally 
intelligent, calm under pressure, and focused on what truly matters: 
learner growth. 

By applying the Let Them Theory, teachers: 

• Reduce stress and avoid unnecessary emotional drama. 

• Model emotional maturity and resilience for learners. 

• Build a calm and consistent classroom environment. 

• Focus their time and energy on what they can influence. 

• Maintain healthier work-life balance. 

Final Thoughts 

The Let Them Theory doesn’t mean indifference - it means wisdom. It’s a 
way for teachers to stay centred in their purpose, without being drained 
by every challenge around them. By letting others be who they are, and 
focusing on your own path, you gain the clarity, energy, and strength 
needed to thrive. 

So the next time a learner misbehaves, a colleague complains, or 
someone doubts your abilities, take a deep breath - and let them. Then 
carry on being the inspiring teacher you were called to be. 

***** 
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Available at https://www.eccurriculum.co.za.  
 

 

Available at https://www.ecexams.co.za  
 26/2025: Amendment to the Grade 12 June Common Examination Timetable  
 28/2025: AET June 2025 Examination Timetable 
 CIRCULAR E09 OF 2025: The 2025 October/November Examination Timetable 
and Release of the Results of the 2025 October/November Examination + 
Timetable 
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MUSIC AND DRAMA LESSONS 
(East London Area) 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 26 May 2025 
o Teaching Economics 

▪ How do I prepare Grade 7-9 learners to achieve success in Grade 10 Economics? 
▪ What are the pitfalls in the Grade 12 exams and what can I already address in the lower 

grades? 
Focus: Intersen & FET 

 28 May 2025 
o HOW TO…incorporate therapy skills into daily routine 

Focus: LSEN educators 
 29 May2025 

o How learners learn to read: Language stimulation and vocabulary expansion preschool, pre-
reading skills. Grade R – introduction to formal reading. Grade 1 - first formal reading, 
emotional and sensory readiness. Series: how many booklets, what levels, how to form groups, 
fun in the reading lesson. 
Focus: Foundation Phase 

 2 June 2025 
o EMS - Resources available in the system and how to optimally use it 

Focus: Intersen & FET  
 3 June 2025 

o Strategies for leading and managing change: Challenges happen on various fronts in a school 
and how can the changes be managed in order to get everyone's support. 
Focus: School Management 

o Humor en Die reël van Drie in jeugboeke a.h.v. Wie skrik vir Wortel Wolf? En Die Feetjie-
Polisiediens van Leon-Ben Lamprecht 
Focus: Intersen 

 4 June 2025 
o SAOU Eastern Cape: The 101 of mastering challenges like, differentiation, barriers to learning & 

learner behaviour. This event provides teachers from both mainstream- and special schools 
with a wealth of information and skills that will equip them to deal with and understand 
behavioural problems due to learning barriers. Our experienced speakers will also share their 
experience of how to deal with and address some of the less visible barriers in the classroom 
and implement differentiation in an easy way. 
Focus: LSEN and Inclusive Educators 
Cost: R150-00 SAOU Members | R300-00 Non-members 
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FEDSAS GOVERNANCE CONFERENCE 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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SACE CLEARANCE 
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
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 What to say to learners at an Awards Ceremony 
 Cool Teaching Tactics 

 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: EASTERN CAPE 
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https://www.eccurriculum.co.za/Bulletins.htm  
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Available Teachers: Online CVs received the past week 
 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Camilla 
Brooklyn  

Petersen  Bachelor of 
Education  

FET / VOO Afrikaans FET, History FET, 
Social Science SP  

Port Elizabeth  

Bukeka Sotshozi Matric 
Bed foundation 
phase teaching  

Foundation / 
Grondslag 

English  
IsiXhosa  
Mathematics  
Life skills  

Port St John’s  
Lusikisiki  
Bizana 
Flagstaff  

MBUZELI  Sigotyana  BED(EMS)  Intermediate / 
Intermediêr, 
FET / VOO 

Business Studies, 
Economics EFT, isixhosa lo 
life skills and EMS intersen  

Any in the 
Eastern Cape 
any in the 
Cape Town  

AVAILABLE TEACHERS: ONLINE CVs 

  
246 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit 

their resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. (Please take note of the message on page 1.) 

https://www.eccurriculum.co.za/hoorhier.htm
https://bit.ly/CVdata
https://bit.ly/CVdata
https://www.eccurriculum.co.za/Circulars.htm


Hoor hier-nuusbrief │ newsletter: https://www.eccurriculum.co.za/hoorhier.htm  
Page 43 of 43 

 

Thought for the Week 
 

 
▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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