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Practical Lessons from Financial Mismanagement – 

The Principal’s Responsibility 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

Sound financial management is the backbone of every well-functioning school. 
Yet, too often, reports of financial mismanagement make headlines, damaging 
the reputation of schools and eroding the trust of parents and the community. 
Beyond the embarrassment and potential legal consequences, these 
situations offer valuable lessons – particularly for principals, who carry the 
ultimate responsibility for the financial governance of their schools in terms of 
Section 16A of the South African Schools Act (Act 84 of 1996). 

The Principal's Mandate: Section 16A of the South African Schools' Act 
(SASA) 

Section 16A clearly outlines the duties and responsibilities of principals as 
appointed by the Head of Department. It clearly defines the principal's duties 
beyond the professional management of the school, explicitly bringing financial 
oversight into their line of responsibility. Among these duties, the principal is 
required to ensure that all school resources are used effectively, responsibly, 
and transparently. This includes making sure that all financial records are kept 
properly and that the School Governing Body (SGB) operates within the law 
when handling school funds. 
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The principal's key financial duties, as outlined in Section 16A(2)(h), (i), and (j), 
are: 

• Assisting the SGB with Fund Management (16A(2)(h)): The principal 
acts as the key technical advisor to the SGB, providing information on 
financial conditions issued by the Minister, MEC, or HOD, and advising 
the SGB on the financial implications of its decisions. 

• Preventing Maladministration (16A(2)(i)): The principal must take all 
reasonable steps to prevent any financial maladministration or 
mismanagement by any staff member or the governing body itself. This 
is a proactive duty requiring constant vigilance and internal controls. 

• Active Participation (16A(2)(j)): The principal must be a member of a 
finance committee or delegation of the governing body to ensure direct 
involvement in financial operations and decision-making. 

In essence, even though the SGB is the accounting authority responsible 
for school finances, the principal acts as the professional manager and 
must ensure compliance with financial procedures. This dual accountability 
demands not only knowledge of policy but also daily vigilance and ethical 
leadership. 

Common Pitfalls in Financial Management 

Financial mismanagement at schools often arises not from deliberate 
corruption, but from poor systems, lack of oversight, or ignorance of 
procedures. Some common pitfalls include: 

• Lack of ethical leadership by the principal 
• Lack of Knowledge and Diligence:  

o The principal relies entirely on the SGB Treasurer or an outside 
bookkeeper, failing to properly scrutinise monthly financial reports 
or budgets, assuming the SGB has it covered. This is a direct 
failure of the advice and prevention duties in Section 16A. 

o SGB members, finance officers, and clerks lack capacity to do their 
work properly 

• Blurred Lines of Authority: the SGB oversteps its governance role and 
interferes with the principal's professional management function, or the 
principal oversteps into the SGB's governance territory, leading to 
conflicts and a lack of accountability. 

• Failure to follow procurement procedures and obtain proper quotations. 
• Failing to Implement Proper Controls over petty cash and school 

fundraising income.: Money is collected by various staff (educators for 
excursions, secretaries for school fees) without a rigid, central system of 
reconciliation. Payments are made without proper documentation. 
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• Poor record-keeping and incomplete financial reports. 
• Unauthorised expenditure or payments made without SGB approval. 
• Poor Budgeting 
• Mixing personal and school funds, even temporarily. 

Practical Lessons from Financial Pitfalls 

• Model ethical leadership: The tone at the top matters. When a principal 
demonstrates honesty, transparency, and discipline in financial matters, it 
sets a clear standard for the entire school community. 

• Budgeting: Draw up an accurate school budget. The key steps and tips 
on how to do it, is available here. 

• Financial Literacy: The principal must be financially literate enough to 
understand the school's budget, financial statements, and relevant Head 
of Department: Education directions. They must actively question any 
unusual or high expenditure, and they should never sign off on a 
payment without verifying the underlying transaction and ensuring it 
aligns with the approved budget. 

• Capacity building for all role-players: Many financial problems stem 
from a lack of training. Principals should ensure that SGB members, 
finance officers, and clerks receive ongoing training in financial 
management and compliance. 

• Professional Bridge: The principal represents the HOD and must act as 
the professional bridge between the Department and the SGB. They 
must inform the SGB of legislation and policy (16A(2)(f)). If the SGB 
is making a financially risky or non-compliant decision, the principal's 
duty under Section 16A(2)(i) is to formally raise the issue and document 
it for the sake of prevention. 

• Policies and Procedures: Establish clear procedures and stick to them. 
Every school should have a clear financial policy aligned with provincial 
guidelines. Principals must ensure that all staff understand and follow it 
consistently. 

• Internal Controls: The principal must ensure a robust system of 
internal controls is in place. This includes: 

o Implementing a segregation of duties—the person collecting cash 
shouldn't be the only one recording it or doing the bank 
reconciliation. 

o Insisting on the immediate issuing of official receipts for all 
money received. 

o There should be at least two signatories for the school’s bank 
account: the principal and a member of the SGB. 

o Delegating authority in writing and ensuring all financial 

https://www.eccurriculum.co.za/hoorhier.htm
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transactions are supported by approved invoices, purchase orders, 
and proof of delivery. 

o Regular internal audits. 
Principals should arrange for internal checks during the year, not 
only at the end of the financial period. These small reviews can 
detect errors early and reinforce accountability. 

• Transparency is non-negotiable: Open communication about financial 
decisions builds trust. Present regular financial reports to the SGB, staff, 
and parents, and ensure that all transactions are traceable and properly 
documented. 

• External Audits: External audits are vital for ensuring transparency, 
accountability, and good governance in schools. They provide an 
independent assessment of the school’s financial records, confirming that 
funds have been used correctly and in line with legal and policy 
requirements. Regular external audits not only help to identify errors or 
irregularities early but also strengthen the trust between the school, 
parents, and the broader community. By promoting sound financial 
management, external audits safeguard the school’s reputation and 
ensure that every rand is directed towards improving teaching and 
learning. 

• Essential Financial Records for Principals 

To maintain a clear audit trail and demonstrate compliance with their duty 
to prevent mismanagement, the principal must ensure the SGB maintains 
comprehensive and accurate financial records. These records are the 
backbone of accountability and transparency. 

1. Primary Source Documents 

These documents track the original flow of money and must be complete: 

o Receipt Books: Official, numbered receipts must be issued for all 
income (school fees, fundraising). 

o Invoices and Purchase Orders (POs): Detailed, approved invoices 
must support all expenditures. POs should be used to commit funds 
before the purchase is made. 

o Bank Deposit Slips and Proof of Payments: Evidence that money 
received was banked promptly and that money spent was properly 
transferred (EFT records). 

o Delivery Notes: Documentation confirming that goods or services paid 
for have actually been received. 

2. Accounting Records and Ledgers 
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These records summarise the primary documents into an understandable 
financial picture: 

o Cash Books/Journals: The critical daily record tracking all money 
received and paid out, categorised by date and type. 

o Asset Register: A detailed list of all fixed assets (e.g., computers, 
equipment), requiring regular physical verification to prevent loss. 

o School Fee Register: A detailed record tracking outstanding fees, 
payments, and arrangements with parents. 

3. Financial Reporting and Governance Records 

These documents prove that the oversight functions are being 
performed: 

o Approved Annual Budget: The foundation against which all 
expenditures are measured. 

o Monthly Financial Statements/Reports: Concise reports (e.g., Bank 
Reconciliation Statements and Statements of Financial Performance) 
that the principal must review monthly for unusual trends. 

o SGB Minutes: Minutes must clearly record all financial decisions, 
expenditure approvals, and, crucially, the principal's advice or 
concerns as required by Section 16A. 

The Principal as Custodian of Integrity 

Section 16A reminds us that a principal’s role is not just administrative, but 
moral. Principals are custodians of public funds entrusted for the education 
and welfare of learners. Mismanagement — whether through negligence or 
intent — ultimately harms learners by diverting resources away from teaching, 
learning, and school improvement. 

Good financial management is therefore not merely a compliance exercise; it 
is an act of educational leadership. It reflects a principal’s commitment to 
accountability, fairness, and the long-term sustainability of the school. 

A Call to Responsible Leadership 

The lessons from cases of financial mismanagement are clear: prevention is 
far better than correction. Principals who lead with integrity, maintain strong 
internal controls, and build financially literate teams ensure that every rand 
serves its rightful purpose — improving the quality of education. 

As custodians of both trust and public funds, let us reaffirm our commitment to 
transparency and good governance. After all, the way we manage money in 
our schools today reflects the values we want our learners to carry into the 
future. 
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Available at https://www.eccurriculum.co.za/Circulars.htm  

 

Available at https://www.ecexams.co.za 

 57/2025: Guidelines on the Administration of General Education Certification (GEC) 
Curriculum Tests to all schools participating in the Implementation of the General 
Education Certificate Assessment Model 

 56/2025: Promotion and Progression Requirements: NSC Grades 10 - 12 
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Athletics: Technical Officials Course 

 

PROGRAMME: Click here to download/open 

https://www.eccurriculum.co.za/hoorhier.htm
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Click here for the Syllabus 

Click here for the Entry Form 
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Last Push Projects: Learner Support  
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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                      Read all these articles at https://www.ecexams.co.za/CM.htm  
The following broad categories and topics are covered: 

 Personal but professional 
 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great Teachers NEVER Say or Do 
 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In Trouble” 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 

https://www.eccurriculum.co.za/hoorhier.htm
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 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the difference that makes a 

difference 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Practical Lessons from Financial Mismanagement – The Principal’s Responsibility 
 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: EASTERN CAPE 
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Available Teachers: Online CVs received the past week 
 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Elizabeth Hendricks-

Jaftha 
BED( SEN FET 
TEACHING) 

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

Afrikaans HT en EAT, 
Tegnologie, 
Natuurwetenskappe, 
Besigheidstudies en LO 

Enige Plek in 
die Oos-Kaap 

Nhlakanipho  Mzolo Bachelor's of 
education 
intermediate phase  

Intermediate / 
Intermediêr 

Ems 
Social sciences  
Natural Science and 
Technology  
IsiZulu 
English 
Mathematics  

Anywhere in 
the Eastern 
Cape 

Zadé  Stride BE.d Foundation 
Phase  

Foundation / 
Grondslag 

Afrikaans, English, 
Mathematics and Life Skills  

Anywhere in 
the Eastern 
Cape  

Mvuyisi  Mfino  Bachelor of 
education  

Intermediate / 
Intermediêr, 
Senior 

Mathematics  
English  
Isixhosa 

Alfred nzo  
Buffalo city 
Metro  
Nelson 
Mandela  

LUCIANO MAY CURRENT 3RD 
BEd STUDENT 
SENIOR AND FET 

Intermediate / 
Intermediêr, 
Senior 

HISTORY AND ENGLISH 
FAL 

FORT 
BEAUFORT , 
ADELAIDE , 
KING 
WILLIAMS 
TOWN 

AVAILABLE TEACHERS: ONLINE CVs 

  
77 online CVs are available at https://bit.ly/CVdata 

RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

https://www.eccurriculum.co.za/hoorhier.htm
https://bit.ly/CVdata
https://bit.ly/CVdata
https://www.eccurriculum.co.za/Circulars.htm
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DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit 

their resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. (Please take note of the message on page 1.) 

Thought for the Week 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
  

https://www.eccurriculum.co.za/hoorhier.htm
mailto:drik.greeff@gmail.com

