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Thriving in Term One  
Classroom Management Tips for the Year Ahead 

 

As we step into a new academic year, the air is buzzing with fresh possibilities, new 
faces, and the exciting challenge of shaping young minds. Term One sets the tone for 
the entire year, and a well-managed classroom is the bedrock of a successful and 
joyful learning environment. 

Here in South Africa, our classrooms are vibrant, diverse spaces, and effective 
management is about creating a sense of community, respect, and purpose. It’s not 
just about control, but about fostering an atmosphere where every learner feels safe, 
seen, and ready to engage. 

So, let's dive into some practical tips to help you thrive in Term One and beyond, 
setting the stage for a year of impactful teaching and enthusiastic learning! 

1. The Power of Preparation: Your Blueprint for Success 

Before the first bell even rings, a little preparation goes a long way. Think of yourself 
as an architect, designing the ideal learning space. 
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• Physical Space Matters: How is your classroom arranged? Consider learner 
flow, visibility, and accessibility. Can you easily move between desks? Can all 
learners see the board? A well-organised space reduces distractions and 
maximises learning time. 

• Materials at the Ready: Have all your essential resources, textbooks, 
stationery, and technology organised and easily accessible. Knowing where 
everything is saves precious minutes during lessons and minimises 
interruptions. 

• Lesson Plans Polished: While spontaneity can be wonderful, having well-
thought-out lesson plans, even for the first few weeks, provides a sense of 
security and direction. This allows you to focus on your learners rather than 
scrambling for activities. 

• Be Proactive, Not Reactive: Effective classroom management is preventative. 
Anticipate transitions, prepare materials in advance, and keep lessons engaging 
and well-paced. Movement breaks, varied teaching strategies, and active 
participation help maintain focus and reduce off-task behaviour—particularly in 
the long summer heat of Term One. 

2. Establishing Routines and Expectations: The Cornerstone of Calm 

Children thrive on predictability. Clear routines and expectations create a sense of 
safety and help learners understand what is expected of them. 

• Co-Create Classroom Rules: Don't just dictate rules; involve your learners in 
creating them: this builds ownership and accountability. Discuss why certain 
rules are important. When learners have ownership, they are more likely to 
adhere to them. Keep them positive, concise, and visible. 

• Practice, Practice, Practice: Don't assume learners know how to enter the 
classroom, hand in work, or transition between activities. Model and practice 
these routines explicitly during the first few weeks. "This is how we line up," 
"This is how we ask a question." When learners know what is expected, they 
are more likely to meet those expectations. 

• Signal Systems: Develop non-verbal cues for attention (e.g., a hand signal, a 
chime) or for quiet work. These can be incredibly effective in managing 
transitions and regaining focus without shouting. 

• Set High Expectations, with Support: High expectations communicate belief in 
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learners’ potential. Pair these expectations with scaffolding and support, 
especially early in the year. Clear instructions, structured activities, and regular 
check-ins help learners experience success. When challenges arise, address 
them calmly and constructively, focusing on solutions rather than blame. 

3. Building Relationships: Connect Before You Correct 

This is perhaps the most crucial tip. Strong teacher-learner relationships are the 
secret ingredient to a well-managed classroom. When learners feel valued and 
respected, they are more likely to respect you and the learning environment. 

• Learn Their Names (and Pronunciations!): Make it a priority to learn every 
child's name correctly from day one. It sends a powerful message of 
recognition. 

• Show Genuine Interest: Ask about their weekends, their interests, their 
families. Take a few minutes at the beginning or end of the day to connect on a 
personal level. 

• Positive Reinforcement: Catch them being good! Acknowledge and praise 
positive behaviour, effort, and participation. Specific praise (e.g., "I noticed how 
carefully you helped Thandi clean up, Sipho – that was very kind") is far more 
impactful than generic praise. 

• Empathy and Understanding: Understand that behaviour often communicates 
an unmet need. Try to understand the 'why' behind challenging behaviour 
rather than immediately resorting to punitive measures. 

4. Engaging Instruction: The Best Discipline is Good Teaching 

When lessons are engaging, interactive, and relevant, behaviour issues often 
decrease naturally. Boredom or confusion can quickly lead to disruption. 

• Vary Your Strategies: Incorporate a mix of individual work, group activities, 
hands-on experiments, discussions, and movement. Keep them on their toes! 

• Active Participation: Design activities that require all learners to be actively 
involved, not just passively listening. Ask open-ended questions, use think-pair-
share, and encourage peer teaching. 

• Pacing is Key: Be mindful of the pace of your lesson. Too fast, and learners get 
lost; too slow, and they get bored. Read your classroom's energy and adjust 
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accordingly. 

5. Consistent and Fair Consequences: Follow Through with Kindness 

Even with the best preparation and relationships, challenging behaviours will arise. 
How you respond makes all the difference. 

• Be Clear and Consistent: Ensure learners understand the consequences for 
breaking rules. And then, follow through every single time. Inconsistency 
undermines your authority. 

• Fair, Not Necessarily Equal: Understand that fairness doesn't always mean 
treating everyone the same. It means giving each learner what they need to 
succeed, while upholding the agreed-upon rules. 

• Focus on the Behaviour, Not the Child: Address the action ("Leaving your seat 
without permission is disrupting the lesson") rather than making it personal 
("You are being naughty"). This helps preserve the child's dignity. 

Do not assume learners automatically know how to behave in different learning 
contexts. Model and practise desired behaviours—group work etiquette, active 
listening, respectful disagreement—just as you would practise academic skills. 
Reinforce positive behaviour through specific praise and timely feedback. 

• Restorative Practices: Where appropriate, consider restorative approaches. 
How can the learner make amends for their actions? How can they repair any 
harm caused? This teaches responsibility and empathy. 

6. Reflect and Adjust 

No strategy works perfectly for every class. Take time to reflect on what is working 
and what needs adjustment. Seek feedback from colleagues, share best practices, 
and be willing to adapt. Professional growth is an ongoing journey, and Term One 
offers valuable insights for the year ahead. 

Looking Ahead 

Term One sets the rhythm for the school year. By investing time in clear expectations, 
strong relationships, and thoughtful routines, you create a classroom where learning 
can flourish. As educators, your influence extends far beyond the curriculum—you 
shape attitudes, confidence, and futures. May this first term be one of purpose, 
growth, and renewed inspiration as you guide your learners through the year ahead. 
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 2025 NSC EXAMINATION REPORTS 

 

The DBE has released three reports on the 2025 National Senior Certificate 
examinations. These reports make for interesting reading and provide valuable 
insights for teachers on school and subject performance. 

The Examination Report, School Subject Report, and School Performance 
Report are vital tools for teachers working with the National Senior Certificate. 
The Examination Report highlights common learner errors, assessment trends, 
and areas needing stronger teaching focus. The School Subject Report provides 
subject-specific insights, enabling teachers to refine content coverage, 
assessment practices, and teaching strategies. The School Performance Report 
offers a clear picture of a school’s overall results, helping teachers identify 
strengths, gaps, and priority areas for improvement.  

Together, these reports support reflective practice, informed planning, and 
improved learner achievement in future NSC examinations. 

These reports are available at https://www.ecexams.co.za/Exam_Results.htm  
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Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Circular 1 of 2026: Regulations Governing the Provision and Utilization of 
Subsidised Vehicles for EDOs and Work Inspectors 

 

 

Available at 
https://www.ecexams.co.za/2026_Assessment_Instructions.htm:  

 3/2026: Registration of learners: 2026 Senior Certificate (SC) and the 
National Senior Certificate (NSC) May/June Examinations 

 2/2026: Re-marking of Examination Scripts: 2025 December NSC 
Examinations 
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Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 22 January 2026 
o Foundation Phase 2026 Motivational Talk 

You might know the fuel price, but not the cost of a pen. Curious—join us and find out more. 
Presenter: Lindie Strydom 
Focus: All Foundation Phase educators 

 27 January 2026 
o AI as your teaching assistant: 25% time saved and 100% impact! 

Teachers are overloaded, deadlines are tight and administrative tasks steal valuable teaching 
time. This practical session shows you how AI can become your reliable teaching assistant—
helping you work smarter, faster and with greater confidence. 
Presenters: Prof. Ignatius Gous, Hermias Niewoudt 
Focus: All interested parties 

 29 January 2026 
o Sensory strategies 

How can I apply sensory strategies in the class? 
Presenter: Mariaan Prins  
Focus: Foundation Phase educators 

 3 February 2026 
o Visionary leadership in South African schools 

How to create and align vision and mission with school goals. 
Focus: SMTs 

 4 February 2026 
o Wellness Symposium: Emotional regulation during a busy school day 

Discover practical strategies to reduce stress, improve focus and create a positive learning 
environment for yourself and your students. 
Presenter: Hettie Smith 
Focus: All interested parties 

o Wellness Symposium: Recharge your mind, body and heart 
Take a moment to recharge your mind, refresh your body and revive your heart. 
Presenter: Marijke Coetser 
Focus: All interested parties 

 5 February 2026 
o Management of parents 

How to handle parents? 
Presenter: Dr. Louisa Stoker 
Focus: Foundation Phase educators 

 10 February 2026 
o Leading with integrity and ethical decision-making 

https://www.eccurriculum.co.za/hoorhier.htm
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Building trust and ethical cultures in school environments. 
Focus: SMTs 

 11 February 2026 
o Practical classroom strategies for multilevel learners in one class 

Discover how to teach effectively, engage every student and create an inclusive learning 
environment. Join us to gain actionable tips you can use in your classroom immediately. 
Focus: All interested parties 

SUPPORT FOR CODING AND ROBOTICS 

 

Support for Coding and Robotics 

Tangible provides various tools to support and empower South African teachers regarding the 
Coding and Robotics curricula. Our emphasis is on no budget - low budget interactive activities that 
do not need computer labs, electricity nor the internet. 

This includes free CAPS aligned lessons from Grade R to 7.   

Big news! 🎉 

Tangible has just been accepted into the Learning Cabinet (https://www.learningcabinet.org/) - a 
globally curated platform that recognizes EdTech solutions with proven potential to improve learning 
worldwide. 

We’re honoured to join a community of innovators evaluated through the EdTech for Good 
Framework (https://is.gd/GlaL45), developed by UNICEF, Ministry for Foreign Affairs of Finland, Arm, 
and the Asian Development Bank (ADB), with support from global partners. 

#LearningCabinet #EdTechForGood  

*************** 

Ondersteuning vir Kodering en Robotika  

Tangible bied verskeie gereedskap om Suid-Afrikaanse onderwysers te ondersteun en te bemagtig 
rakende die Kodering- en Robotika-kurrikulums. Ons klem val op geen begroting - lae begroting 
interaktiewe aktiwiteite wat nie rekenaarlaboratoriums, elektrisiteit of die internet benodig nie.  

Dit sluit gratis kurrikulumbelynde lesse van Graad R tot 7 in.   

Groot nuus! 🎉 

Tangible is pas aanvaar in die Learning Cabinet (https://www.learningcabinet.org/) - 'n wêreldwye 
saamgestelde platform wat EdTech-oplossings erken met bewese potensiaal om leer wêreldwyd te 
verbeter. Ons is trots om by 'n gemeenskap van innoveerders aan te sluit wat geëvalueer is deur die 
EdTech for Good Framework (https://is.gd/GlaL45), ontwikkel deur UNICEF, die Ministerie van 
Buitelandse Sake van Finland, Arm, en die Asiatiese Ontwikkelingsbank (ADB), met ondersteuning 
van globale vennote.  

#Leerkabinet #EdTechForGood 
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ANNUAL TEACHING PLANS & CAPS 2026 
So far changes for CAPS: CAT and IT have been received, 
The rest therefore remains unchanged until further notice. 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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Read all these articles at https://www.ecexams.co.za/CM.htm.  

 Personal but professional 
 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great 
Teachers NEVER Say or Do 

 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, 
Learners & Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the 
Classroom 

 Proactive Classroom Control 
 Thriving in Term One: Classroom Management Tips for the Year Ahead 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
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 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In 
Trouble” 

 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the 
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difference that makes a difference 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and 
unfair treatment 

 Parental Bridge Building 
 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children’s education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Practical Lessons from Financial Mismanagement – The Principal’s 
Responsibility 

 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS 
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Available Teachers: Online CVs received the past week 

 

CVs: https://tinyurl.com/educationCVs  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Nosipho  Mndali  Bachelor's Degree 

in Education  
Intermediate 
/ Intermediêr, 
Senior 

Mathematics, 
Natural Sciences 
and Technology  

Anywhere in Eastern Cape  

Sisanda Mzotsho Bachelor in 
Education 
Foundation Phase 

Foundation / 
Grondslag 

Mathematics, 
English, Life skills, 
IsiZulu Fal 
IsiXhosa Fal 

Anywhere in the Eastern 
Cape  

Siya Wapi Bachelor of 
Education in Senior 
Phase and FET  

Senior, FET / 
VOO 

Mathematical 
Literacy, Business 
Studies, EMS, Life 
Orientation  

Anywhere in the Eastern 
Cape  
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Zimasa 
Portia  

Sisilana  Bachelor of 
Education  

Intermediate 
/ Intermediêr, 
Senior 

Ems and IsiXhosa  
Additional subject: 
Mathematics, 
English and L.O  

Anywhere in Eastern cape  

Paige 
Lynn 

Johns TEFL 120 hours  
BEd Intermediate 
phase 

Intermediate 
/ Intermediêr 

English, Natural 
Sciences, Social 
Studies, Art, 
Knowledge 
Network, PSW, 
Maths, PhysEd 

Port Elizabeth and 
surroundings 

Silindile Ngcobo  Bachelor of 
education 
intermediate phase  

Intermediate 
/ Intermediêr 

Social sciences 
and natural 
sciences  

Qhebeha,I’m Thatha,queens 
town,Lusikisiki 

Tanya  Coleridge  BEd Intermediate 
Phasw 

Intermediate 
/ Intermediêr, 
Senior 

English Home 
Language, English 
FAL, Natural 
Sciences, 
Mathematics, 
Wiskunde, Natuur 
Wetenskappe, 
Social Sciences 

Anywhere in the Eastern 
Cape  

Kayla Ashburner B.Ed Intermediate 
Phase (Science & 
Mathematics); 
A.A.S. Early 
Childhood 
Development 

Foundation / 
Grondslag, 
Intermediate 
/ Intermediêr 

ENGLISH HL, 
Afrikaans FAL, 
Mathematics, 
Natural Sciences, 
Social Sciences, 
Life Orientation  

Anywhere in the Eastern 
Cape 

AVAILABLE TEACHERS: ONLINE CVs 

  
97 online CVs are available at https://tinyurl.com/educationCVs 

RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit their 
resumes online. (See the link at the top of the page.) 
The deadline for contributions: Thursdays at 13:00. 

https://www.eccurriculum.co.za/hoorhier.htm
https://tinyurl.com/educationCVs
https://www.eccurriculum.co.za/Circulars.htm
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▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
  

https://www.eccurriculum.co.za/hoorhier.htm
mailto:drik.greeff@gmail.com

