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Number Concepts Matter  
in Foundation Phase Mathematics 

 

In the Foundation Phase, Mathematics is about far more than counting from one to ten or reciting 
number names in sequence. It is in these early years that learners build the number sense that will 
support all future mathematical learning. If this foundation is weak, many learners struggle later 
with addition, subtraction, multiplication, division, fractions and problem-solving. 

That is why well-trained Foundation Phase teachers are so important. Teaching Mathematics in 
the early grades requires more than patience and enthusiasm. It requires a sound understanding 
of how young children develop number concepts, how they think, and how to guide them from 
concrete experiences to abstract understanding. 

Mathematics Is More Than Counting 

Many young learners can count aloud confidently, but this does not always mean they understand 
numbers. A learner may count to 20 perfectly, yet still struggle to answer questions such as: 

• Which number is bigger: 7 or 9?  

• How many more is 8 than 5?  

• What number comes before 12?  

• If I have 6 apples and give away 2, how many remain?  

These questions require real number understanding, not just memorised counting. 

Number concepts include: 

• Recognising numbers and numerals  

• Understanding quantity  

• One-to-one correspondence (matching one number word to one object)  
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• Comparing numbers  

• Ordering numbers  

• Number patterns  

• Place value  

• Part-whole relationships  

• Mental calculation strategies  

These ideas form the backbone of all later Mathematics learning. 

Why Teachers Need Strong Mathematical Training 

Foundation Phase teachers carry a great responsibility. They introduce learners to the language, 
patterns and logic of Mathematics. If a teacher lacks confidence or deep understanding, learners 
may only receive surface-level teaching. 

Teachers who are well trained in Mathematics can: 

• Identify misconceptions early  

• Explain concepts in different ways  

• Use concrete materials effectively  

• Ask meaningful questions  

• Build learner confidence  

• Connect Mathematics to real life  

• Develop problem-solving skills from an early age  

A teacher who understands number development can recognise that a learner who struggles may 
not be “weak in Maths”, but may simply need different support. 

Practical Advice for Foundation Phase Teachers 

1. Start with Concrete Objects 

Young children learn best by touching and moving real objects. Use counters, bottle tops, beans, 
blocks, sticks or stones. 

For example: 

• Show 5 counters rather than only writing the numeral 5  

• Build two groups and compare which has more  

• Physically remove objects to demonstrate subtraction  

Learners should experience numbers before working only on paper. 

2. Encourage Mathematical Talk 

Ask learners to explain their thinking. 

Examples: 

• How did you get that answer?  

• Why do you think 8 is bigger than 6?  

• Can you show me another way?  

Talking helps learners organise their thinking and reveals misunderstandings. 
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3. Teach Number Relationships 

Do not teach numbers in isolation. Help learners see how numbers connect. 

Examples: 

• 7 is 1 more than 6  

• 10 is made of two 5s  

• 8 can be 4 + 4 or 5 + 3  

This develops flexible thinking and mental maths skills. 

4. Use Number Lines and Visual Models 

Number lines, ten frames, dot cards and bead strings help learners “see” numbers. 

These tools support addition, subtraction and estimation. 

5. Make Mathematics Part of Daily Life 

Use everyday opportunities: 

• Count lunch boxes  

• Share crayons equally  

• Compare lengths of pencils  

• Read prices in the tuckshop  

• Discuss time and dates  

Learners must see that Mathematics lives beyond the classroom. 

6. Address Mistakes Positively 

Mistakes are part of learning. If a learner says 14 comes after 15, this is an opportunity to teach 
sequencing, not to embarrass the child. 

Create a classroom where learners feel safe to try. 

7. Build Teacher Confidence Through Ongoing Development 

Schools should invest in regular Mathematics training for Foundation Phase teachers. Workshops, 
lesson-sharing, mentoring and collaborative planning can make a significant difference. 

When teachers grow, learners benefit. 

A National Priority 

If South Africa wishes to improve Mathematics results in later grades, we must begin in the 
Foundation Phase. By the time learners reach intermediate and senior phases, many gaps are 
already deeply rooted. 

Strong early Mathematics teaching can change this path. 

Final Thought 

The Foundation Phase is where mathematical futures are shaped. Numbers are not merely 
symbols to be counted aloud. They represent ideas, patterns, quantities and relationships. 

When skilled, knowledgeable teachers help young learners understand numbers deeply, they are 
not just teaching Mathematics — they are opening doors to confidence, logic and lifelong learning. 

***** 
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New Bulletin: Volume 3 of 2026 

 

New Upload: Question Papers & Memos  
November 2025  NSC Grade 12 Exams 
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Available at https://www.eccurriculum.co.za/Circulars.htm: 

 Government Gazette 54581: Extension of the public comments for Regulations 
on Management of Learner Pregnancy in Schools 

 Government Gazette 54582: Publication of the names of persons appointed as 
members of the South African Council of Educators (SACE) 

 

Available at https://www.ecexams.co.za/  
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Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 
 4 May 2026 

o Focus Group Therapists: Navigating through dangerous areas - Rights and 
responsibilities of Therapists 
Work safely, act ethically: empowering therapists to navigate challenging 
environments with confidence and responsibility. 
Focus: Therapists at schools 

 5 May 2026 
o School Management and Artificial Intelligence (AI) – focus on policy, etc. 

Which aspects should be taken into consideration if AI is utilised? 
Focus: SMTs 

 6 May 2026 
o When the lines between the governing body and school management become 

blurred in Independent Schools 
When the roles of the governing body and school management are not clearly 
defined, it can lead to tension and mismanagement in Independent Schools. 
Focus: Independent Schools 

 7 May 2026 
o Focus Group School Governing Body Employees: Understand your map 

Terms & conditions of your contract. 
Focus: School Governing Body employees & Therapists at schools 

o 21ste-eeuse vaardighede: Ontwikkel veerkragtige, aanpasbare kinders (Deel 1) 
This webinar is valuable because it clearly and practically explains all fifteen 21st-
century skills. It provides guidelines for simple adjustments in existing daily 
programmes to develop these skills naturally. Each skill is measurable through 
assessment sheets that indicate progression from beginner to advanced level. 
Focus: ECD 0 - 9 years 

 12 May 2026 
o Practical management of concessions (SIAS) 

How does the school implement matters regarding concessions and the SIAS policy? 
Focus: SMTs 

 13 May 2026 
o Behavioural challenges in a classroom – Tips for positive behaviour support 

Positive behaviour support helps address behavioural challenges in the classroom in 
a proactive and constructive way. 
Focus: LSEN 
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ANNUAL TEACHING PLANS 2026 

 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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Read all these articles at https://www.ecexams.co.za/CM.htm.  

 Personal but professional 
 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great Teachers 
NEVER Say or Do 

 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 
Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 No Guts, No Glory 
 The Heart of Education is the Education of the Heart 
 Connect Before You Correct 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Concessions and Accommodations 
 Mastering Multigrade Teaching 
 Thriving in Term One: Classroom Management Tips for the Year Ahead 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Chances and Choices: The Quiet Power of a Teacher’s Influence 
 Where Words End, Music Teaches 
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 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In 
Trouble” 

 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Number Concepts Matter in Foundation Phase Mathematics 
 Reading crisis: Let's fix it together 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
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 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the 
difference that makes a difference 

 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and unfair 
treatment 

 Parental Bridge Building 
 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children’s education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Small Schools, Big Hearts: The Quiet Strength of Rural Education in the Eastern 
Cape 

 The new History Curriculum 
 Practical Lessons from Financial Mismanagement – The Principal’s 
Responsibility 

 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS 
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Available Teachers   
Online CVs received the past week 

 

 
CVs: https://tinyurl.com/educationCVs  

(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 

 

 

None this 
week 

          

AVAILABLE TEACHERS: ONLINE CVs 

  
107 online CVs are available at https://tinyurl.com/educationCVs 

RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  

This weekly newsletter is a free service to schools. Please distribute it electronically to all 
your colleagues. 

Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

The deadline for contributions: Thursdays at 13:00. 
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▪ This is a private newsletter and it does not reflect the official views of the 
Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from 
requests from individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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