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SAY WHAT YOU MEAN AND GET WHAT YOU WANT 

 

Communication is one of the most important skills a teacher can develop. Every day we 
communicate with learners, parents, colleagues, support staff, and school leaders. Yet 
many of the frustrations we experience in our professional lives can often be traced 
back to unclear communication. 

In his well-known book Say What You Mean and Get What You Want, George 
Walther argues that effective communication is not simply about talking more. It is 
about expressing ourselves clearly, confidently, and purposefully so that others 
understand our intentions and expectations. 

For teachers, this principle has significant implications. 

Clarity Creates Confidence 

Many misunderstandings occur because we assume others know what we mean. A 
teacher may tell learners, "Please improve your behaviour," while the learners may 
have very different ideas about what that means. A clearer instruction such as, "Please 
remain seated, raise your hand before speaking, and focus on your work," leaves little 
room for confusion. 

The same applies when communicating with parents. Vague messages can lead to 
uncertainty and frustration. Specific, respectful communication helps build trust and 
strengthens the partnership between home and school. 

Be Direct Without Being Harsh 

Some people avoid difficult conversations because they fear conflict. Others become 
overly aggressive when trying to make a point. Walther encourages a middle path: 
assertive communication. 
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Assertive communication means expressing your needs, expectations, and concerns 
honestly while respecting the rights and dignity of others. A teacher who says, "I need 
assignments submitted by Friday so that I can complete marking on time," is far more 
effective than one who complains after deadlines have passed. 

Being direct is not rude. In fact, clear communication often prevents future conflict. 

The Power of Positive Language 

The words we choose influence how our message is received. Compare these two 
statements: 

• "You never pay attention." 

• "I need you to focus on the task for the next ten minutes." 

The second statement focuses on the desired behaviour rather than the problem. It 
gives learners a clear direction and increases the likelihood of cooperation. 

Positive language is equally valuable when working with colleagues. Rather than 
dwelling on obstacles, effective communicators focus on solutions and shared goals. 

Listen to Understand 

Good communication is not only about speaking; it is also about listening. Teachers are 
often under pressure and may feel tempted to respond before fully understanding a 
learner's concern or a parent's complaint. 

Active listening involves giving your full attention, asking clarifying questions, and 
seeking to understand before responding. People are far more likely to cooperate when 
they feel heard and respected. 

Set Clear Expectations 

One of the most valuable lessons from Walther's work is the importance of clearly 
stating what you want. Whether managing a classroom, leading a department, or 
working as part of a School Management Team (SMT), clear expectations reduce 
uncertainty and improve accountability. 

Instead of hoping people will understand what is expected, successful communicators 
explain it. They specify outcomes, deadlines, responsibilities, and standards. 

Quick Tips: Communicating with Clarity and Impact 

1. Be Brief, Be Brilliant 

In a busy school day, long-winded explanations often lead to learners switching off. Get 
to the point. 

2.The Power of "I Need" vs. "I Would Like" 

Avoid soft, passive phrasing that weakens your authority. When you need a specific 
outcome, be direct. 

• Instead of: "It would be great if you could please try to finish the worksheet." 

• Try: "I need everyone to complete this worksheet by the end of the period so we 
can move on to the next concept." 
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3. Eliminate "Weakling" Words 

Filler words like just, maybe, sort of, and actually signal hesitation. They create "mental 
clutter" for the listener and suggest that you aren't sure of your own instructions. 

• The Fix: Remove these words entirely. State your expectation clearly and stop. 
Silence is often more powerful than a filler word. 

4. Use "Outcome-Oriented" Instructions 

Before you speak, identify the result you want. If you are explaining a new maths 
concept or a change in school policy, structure your sentences around the end goal. 

• The Strategy: Tell them the why first, then the how. "To ensure our exam 
revision goes smoothly, I need you to have your previous papers ready on your 
desks." 

5. Practice "Active Precision" in Multilingual Spaces 

In our diverse classrooms, clarity is an act of care. Don't assume your meaning is 
understood just because you have spoken. 

• The Check: After giving a key instruction, ask: "To make sure I’ve been clear, 
could someone summarize the next step for me?" This invites learners or 
colleagues to confirm their understanding without feeling patronized. 

6. Validate, Then Pivot 

When dealing with a difficult conversation with a parent or a colleague, start by 
validating their perspective before stating your own needs. 

• The Formula: "I hear your concern regarding [Topic], and I understand why that 
is frustrating. Moving forward, here is what we need to do to solve this..." This 
prevents defensiveness and keeps the focus on the solution. 

7. Teacher’s Note: Precision is not about being cold; it is about being kind. By 
removing ambiguity, you reduce the stress on your learners and create a more 
predictable, supportive environment for everyone. 

A Skill Worth Developing 

Teaching is a profession built on relationships, and relationships are built on 
communication. Every teacher can benefit from improving the way they communicate 
with others. 

When we say what we mean respectfully and clearly, we reduce misunderstandings, 
strengthen relationships, and create environments where learners and colleagues can 
thrive. As George Walther reminds us, effective communication is not about getting our 
own way; it is about ensuring that our message is understood so that positive outcomes 
become more likely. 

The next time you face a challenging conversation, ask yourself: Have I clearly said 
what I mean? The answer may determine whether you get the result you want. 

***** 
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Available at: https://www.eccurriculum.co.za/  

 Strategic Planning Documents 
 Eastern Cape Unclaimed GEPF Pension Benefits 
 Application Form to conduct Research in the Eastern Cape Department 
of Education (ECDoE) 

 

Available at https://www.ecexams.co.za/  

 Memo: Alternative arrangements for the schools that were unable to 
write the June provincial common examinations on 3 and 4 June 2026 
due to inclement weather conditions 
 Memo: Implementation of safety and contingency measures in response 
to severe weather conditions 
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Memos of the Gr. 12 June Provincial Common Exams 
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The Music School of the Future Conference will be held at Kingswood College in 
Makhanda (Grahamstown) from 28-30 August 2026. 

Please find the UPDATED programme at 

 https://tinyurl.com/MusicConferenceProgramme2026.  

To register, kindly click on the following link: 

 https://tinyurl.com/MusicConferenceRegistration.  

Please note that Kingswood cannot offer any accommodation this year.  We have 
managed to secure a good rate at three of the guest houses.  Please email Cheryl 
- info@cornerstonemanor.com and use the reference MUSIC CONFERENCE when 
making your booking. 
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Cybersecurity Awareness Programme 
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Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 
 6 June 2026 

o SAOU Eastern Cape: Gr R Empowerment Session 
Venue: Laerskool Verkenner, Gqeberha 
Is your focus Grade R learners? 
It is important for the SAOU to empower and keep our educators informed by offering 
training in your province. In this way you can keep abreast of the changes in Gr R. We 
would like to invite all Grade R and Grade 1 teachers, as well as Heads of Departments 
and Grade Heads to attend the empowerment session with the SAOU. Come and ‘play’ 
together and learn how to be the best Teacher for our Gr R learners. 
Focus: Gr R educators 

 8 June 2026 
o Focus Group Therapists: Roadmap for Therapists - QMS made easy 

Presenter: Millicent Boaduo  
Roadmap for Therapists: QMS Made Easy provides therapists with a practical and 
simplified overview of the QMS process, expectations, and requirements within the 
school environment. The session aims to help therapists better understand and 
confidently apply QMS in their professional role. 
Focus: Therapists at schools 

o Leer SPEL deur assosiasie, speletjies en woordeboekgebruik 
Presenter: Helene de Clercq 
Strong school-home relationships are built through clear, regular and positive 
communication 
Focus: Independent Schools 

 10 June 2026 
o ADHD in the Classroom with Goldilocks and The Bear Foundation 

Presenter: Juane du Randt 
Supporting children with ADHD in the classroom involves adapting learning activities and 
structures to enhance focus and engagement. 
Focus: LSEN 

 11 June 2026 
o Reimaging mathematics teaching and learning in 2026 

Presenter: Dr Nadia Swanepoel 
Contextually relevant approaches to early mathematics education: Sustainable 
education and meaningful numeric learning opportunities. 
Focus: Educators in the 0-6 year category 
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ANNUAL TEACHING PLANS 2026 

 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
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https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
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https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
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https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
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Read all these articles at https://www.ecexams.co.za/CM.htm.  
 Personal but professional 

 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great Teachers 
NEVER Say or Do 

 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Say what you mean and get what you want. 
 Standing Tall: How Teachers Can Build Self-Confidence  
 No Guts, No Glory 
 The Heart of Education is the Education of the Heart 
 Connect Before You Correct 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Concessions and Accommodations 
 Mastering Multigrade Teaching 
 Thriving in Term One: Classroom Management Tips for the Year Ahead 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 How to Motivate Learners for the May/June Exams 

https://www.eccurriculum.co.za/hoorhier.htm
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 Chances and Choices: The Quiet Power of a Teacher’s Influence 
 Where Words End, Music Teaches 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In Trouble” 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Mix It, Test It, Love It! Bringing Science to Life 
 Number Concepts Matter in Foundation Phase Mathematics 
 Reading crisis: Let's fix it together 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
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 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the difference 

that makes a difference 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 

school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 

children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 From Piggy Banks to Prosperity: Raising Financially Smart Kids 
 Small Schools, Big Hearts: The Quiet Strength of Rural Education in the Eastern Cape 
 The new History Curriculum 
 Practical Lessons from Financial Mismanagement – The Principal’s Responsibility 
 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS 
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Available Teachers   
Online CVs received the past week 

 

 
CVs + more info: https://tinyurl.com/educationCVs  

(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 

 

 

Tamika Baker Bachelor of Education 
Senior Phase and Further 
Education and Training 
Teaching (With Distinction) 
- University Of Pretoria  
 
Bachelor of Education 
Honours in Curriculum and 
Instructional Design and 
Development - University of 
Pretoria  
 
Currently pursuing - 
Masters of Education - 
University of Pretoria  

Senior, FET / 
VOO 

English  
Life Orientation 

East 
London 

Jorge 
Keysha  

Paxton  Bachelor of Arts English 
and Psychology  
Postgraduate certificate in 
education English and Life 
Orientation  

Senior, FET / 
VOO 

English, Life 
Orientation  

Eastern 
Cape  

AVAILABLE TEACHERS: ONLINE CVs 

  
103 online CVs are available at https://tinyurl.com/educationCVs 

RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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DEADLINE FOR SUBMISSIONS  

This weekly newsletter is a free service to schools. Please distribute it electronically to all 
your colleagues. 

Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

The deadline for contributions: Thursdays at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the 
Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from 
requests from individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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